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School District of Palm Beach County 

Non-Discrimination Statement 

 

The School Board of Palm Beach County, Florida, prohibits discrimination in admission to or access to, or employment in 

its programs and activities, on the basis of race, color, national origin, sex or sexual orientation, marital status, age, 

religion, disability, genetic information, gender identity or expression, or any other characteristic prohibited by law. The 

School Board also provides equal access to the Boy Scouts and other designated youth groups. 

 

The School District of Palm Beach County offers the following career and technical programs, including career academies 

wherein students may earn industry certification. Please visit the Programs of Study page on the District’s website for 

more information as well as a list of classes. 

 

Lack of English language skills will not be a barrier to admission and participation. The district may assess each student’s 

ability to benefit from specific programs through placement tests and counseling, and, if necessary, will provide services 

or referrals to better prepare students for successful participation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Deklarasvon Kont Diskriminasyon 

 

Komite Dirijan Distri Lekòl Rejyon Palm Beach, Florid, entèdi diskriminasyon pandan admisyon oswa pou gen aksè, oswa 

travay nan pwogram ak aktivite li yo, sou baz ras, koulè, nasyonalite, sèks oswa oryantasyon seksyèl, kondisyon 

matrimonyal, laj, relijyon, andikap, enfòmasyon jenetik, ekspresyon preferans oswa idantite seksyèl, oswa nenpòt lòt 

karakteristik lalwa entèdi. Komite Dirijan Distri Lekòl Ia bay aksè legal tou ak oganizasyon Eskout pou ti gason yo ak lòt 

kalite gwoup jenn yo idantifye. 

 

Distri Lekòl Rejyon Palm Beach ofri pwogram teknik ak karyè, tankou akademi pou karyè yo kote elèv yo kapab jwenn 

sètifika endistriyèl. Pou plis enfòmasyon ak pou w jwenn yon lis klas yo, vizite paj pwogram yo. 

 

Si w pa pale anglè byen sa pa p anpeche w patisipe. Distri a kapab evalye kapasite chak elèv pou benefisye plasman 

apati tès oswa konsèy, epi si nesesè li kapab bay rekòmandasyon oswa sèvis pou byen prepare elèv yo pou patisipe ak 

siksè. 

Declaración sobre la No-Discriminación 

 

El Distrito Escolar del Condado de Palm Beach prohíbe la discriminación en la admisión, acceso o empleo en sus 

programas y actividades basándose en la raza, color, nacionalidad, sexo u orientación sexual, estado civil, edad, religión, 

discapacidad, información genética, identidad o expresión del género o cualquier otra característica prohibida por la ley. 

La Junta Escolar también provee acceso equitativo a Boy Scouts y a otros grupos juveniles designados. 

 

El Distrito Escolar del Condado de Palm Beach ofrece programas técnicos y profesionales, incluyendo las academias de 

carreras en las que los estudiantes pueden obtener la certificación industrial, visiten la página de los Programas de 

Estudio para obtener más información, así como una lista de las clases. 

 

La falta de conocimientos del idioma inglés no será una barrera para la admisión y la participación. El Distrito puede 

evaluar la capacidad de cada estudiante para beneficiarse de los programas específicos a través de pruebas de 

colocación y consejería, y si es necesario, proporcionará servicios o referencias para preparar mejor a los estudiantes 

para una participación exitosa. 

 

https://www.palmbeachschools.org/students_parents/school_choice/career_and_technical_education/programs_of_study
https://www.palmbeachschools.org/students_parents/school_choice/career_and_technical_education/programs_of_study
https://www.palmbeachschools.org/students_parents/school_choice/career_and_technical_education/programs_of_study
https://www.palmbeachschools.org/students_parents/school_choice/career_and_technical_education/programs_of_study
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Vision 
The School District of Palm Beach County 

envisions a dynamic, collaborative, 

multicultural community, where education 

and lifelong learning are valued and 

supported, and all learners reach their 

highest potential and succeed in the 

global economy. 

Mission 
The School District of Palm Beach County 

is committed to providing a world-class 

education with excellence and equity to 

empower each student to reach his or her 

highest potential with the most effective 

staff to foster the knowledge, skills, and 

ethics required for responsible citizenship 

and productive careers. 

Barbara McQuinn 
District 1 

Chuck Shaw 

Vice Chair; District 2 

Karen Brill 

District 3 

Erica Whitfield 

District 4 

Frank A. Barbieri, Jr. 
Esq. 

Chairman; District 5 

Marcia Andrews 

District 6 

Debra Robinson, M.D. 

District 7 
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Message from the Superintendent 
 
Dear Chairman Barbieri, Board Members, Colleagues, and Community Stakeholders: 

 

I am proud to share the Superintendent’s Annual Report for the 

School District of Palm Beach County with you. The theme for 

the 2019 - 2020 school year was “Ready. Set. Goal!” which 

spurred students, teachers, principals, and School District staff 

to set individual level goals related to increasing academic 

achievement, developing interpersonal skills, and promoting 

emotional well-being. Our initial list of goals expanded when the 

coronavirus first appeared in our community and the Florida 

Department of Education issued guidance on the need for school 

closures in early spring. The new goals we created reflected the 

pressing need to ensure instructional continuity for our students 

as they transitioned from brick and mortar school buildings to a 

remote learning environment.  

 

The School District pivoted quickly to keep students learning from home connected to their 

schools, teachers, and classmates, while also attending to their new mental health needs and 

responding to a sense of urgency around feeding children and families. We also partnered with 

Palm Beach County, local municipalities, the business community, and internet service providers 

to finally address the Digital Divide by providing internet sponsorships to families in need and 

making longer term plans to build out critical technology infrastructure. I continue to be humbled 

by the generosity of our community partners, including local businesses, elected officials, non-

profit organizations, and our very own Education Foundation. My ability to be effective as your 

Superintendent relies heavily on these partnerships, so thank you once again for all that you 

have done - and have committed to doing moving forward - for our children. 

 

There is no ignoring the shadow COVID-19 cast on the end of the 2019 - 2020 school year, but 

I do not want us to forget all of the accomplishments that preceded our pivot to Distance Learning 

or minimize the innovation that sprung from our response to the pandemic. The work highlighted 

as part of this report is a true testament to what we are capable of doing even in the face of 

adversity. We remain an A-Rated School District despite COVID-19’s best efforts to derail the 

progress made since I was first appointed Superintendent by the School Board in March 2018. 

And, for the first time ever, the Florida Board of Education named the School District of Palm 

Beach County an Academically High-Performing School District, a distinction awarded to only 

17 of the 67 school districts across the State.  
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As we enter the final year of our current strategic plan, which will sunset in Summer 2021, I am 

reminded of the quote, “In the midst of every crisis, lies great opportunity.” The unprecedented 

times we continue to experience will only serve to push us as a system to be even more 

responsive to the needs of our students, staff, and community. We learned so much this past 

year, and I am confident the best practices we developed will serve to promote innovative ways 

of providing high quality instruction for all students. Although we are still operating in uncertain 

times, there is one thing I can be certain of: the School District of Palm Beach County remains 

committed to providing a World-Class education to all students attending our schools. Thank 

you for continuing to hold us accountable now and in the future. 

 

Yours in service, 

 

 

 

Donald E. Fennoy II, Ed.D. 

Superintendent 
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Mensaje del Superintendente 
 
Estimado Presidente Barbieri, Miembros de la Junta, Colegas y Partes Interesadas de la Comunidad: 

Estoy orgulloso de compartir con ustedes el Informe Anual del 
Superintendente para el Distrito Escolar del Condado de Palm Beach. El 
tema para el año escolar 2019 - 2020 fue "A sus Marcas. Listos. ¡A sus 
Metas!", lo que impulsó a los estudiantes, maestros, directores y personal 
del Distrito Escolar a establecer metas de nivel individual relacionadas con 
el aumento del rendimiento académico, el desarrollo de habilidades 
interpersonales y la promoción del bienestar emocional. Nuestra lista 
inicial de metas se expandió cuando el coronavirus apareció por primera 
vez en nuestra comunidad y el Departamento de Educación de la Florida 
emitió orientaciones sobre la necesidad de cerrar las escuelas a principios 
de la primavera. Los nuevos objetivos que creamos reflejaban la indispensable necesidad de garantizar la 
continuidad de la instrucción para nuestros estudiantes a medida que pasaban de instrucción en persona en 
las escuelas a un entorno de aprendizaje remoto. 

El Distrito Escolar se movió rápidamente para mantener a los estudiantes aprendiendo desde casa 
conectados con sus escuelas, maestros y compañeros de clase, mientras que también prestaban atención a 
sus nuevas necesidades de salud mental y respondían a un sentido de urgencia alrededor de la alimentación 
de los niños y las familias. También nos asociamos con el Condado de Palm Beach, los municipios locales, 
la comunidad empresarial y los proveedores de servicios de Internet para finalmente eliminar la diferencia 
digital proporcionando patrocinios de Internet a las familias necesitadas y haciendo planes a largo plazo para 
construir una importante infraestructura de tecnología. Continúo honrando la generosidad de nuestros socios 
comunitarios, incluyendo empresas locales, funcionarios electos, organizaciones sin fines de lucro y nuestra 
propia Fundación de Educación. Mi capacidad para ser eficaz como su Superintendente depende en gran 
medida de estas asociaciones, así que gracias una vez más por todo lo que han hecho - y se han 
comprometido a hacer - por nuestros hijos. 

No hay que ignorar la sombra proyectada del COVID-19 al final del año escolar 2019 - 2020, pero no quiero 
que olvidemos todos los logros que precedieron a nuestra movida hacia el aprendizaje a distancia ni 
minimicen la innovación que surgió de nuestra respuesta a la pandemia. La obra destacada como parte de 
este informe es un verdadero testimonio de lo que somos capaces de hacer incluso frente a la adversidad. 
Seguimos siendo un Distrito Escolar Calificado de A a pesar de los mejores esfuerzos del COVID-19 para 
descarrilar los progresos realizados desde que fui nombrado Superintendente por primera vez por la Junta 
Escolar en marzo del 2018. Y, por primera vez en la historia, la Junta de Educación de la Florida nombró al 
Distrito Escolar del Condado de Palm Beach un Distrito Escolar De Alto Rendimiento Académico, una 
distinción otorgada a solo 17 de los 67 distritos escolares en todo el estado. 

Al entrar en el último año de nuestro plan estratégico actual, que termina en el verano de 2021, recuerdo la 
cita: "En medio de cada crisis, se encuentra una gran oportunidad". Los tiempos sin precedentes que 
continuamos experimentando solo servirán para impulsarnos como un sistema para ser aún más receptivos 
a las necesidades de nuestros estudiantes, personal y comunidad. Aprendimos mucho el año pasado, y estoy 
seguro de que las mejores prácticas que desarrollamos servirán para promover formas innovadoras de 
proporcionar instrucción de alta calidad para todos los estudiantes. Aunque todavía estamos operando en 
tiempos inciertos, hay una cosa de la que puedo estar seguro: el Distrito Escolar del Condado de Palm Beach 
sigue comprometido a proporcionar una educación de clase mundial a todos los estudiantes que asisten a 
nuestras escuelas. Gracias por continuar confiando ahora y en el futuro. 

Atentamente a su servicio, 

  

 
Donald E. Fennoy II, Ed.D. 
Superintendente 
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Mesaj Sipèentandan an 
 
Chè Prezidan Barbieri, Manm Komite yo, Kolèg, ak Enterese nan Kominote a: 

Mwen fyè pou mwen pataje Rapò Anyèl Sipèentandan an pou Distri Lekòl Rejyon Palm Beach la avèk ou. 
Tèm pou ane lekòl 2019 - 2020 la te “An n Pare pou Objektif nou!”. Se te yon motivasyon pou ankouraje elèv 
yo, pwofesè yo, direktè lekòl yo, ak anplwaye distri lekòl la pou fikse objektif nivo endividyèl ki gen rapò ak 
ogmantasyon siksè akademik, devlope ladrès entèpèsonèl, ak pwomosyon byennèt emosyonèl. Premye lis 
objektif nou yo te elaji lè koronaviris la te premye parèt nan kominote nou an epi Depatman Edikasyon Florid 
te bay konsèy sou nesesite pou fèmen lekòl nan kòmansman sezon prentan. Nouvo objektif nou te kreye yo 
te reflete nesesite ijan pou asire kontinyasyon ansèyman pou elèv nou yo pandan y ap fè tranzisyon soti nan 
bilding lekòl yo pou ale nan aprantisay adistans. 

Distri lekòl la pivote byen vit pou kenbe elèv ki ap aprann lakay yo konekte ak lekòl yo, pwofesè yo, ak kamarad 
klas yo, pandan y ap sèvi nouvo bezwen sante mantal yo epi reponn a bezwen pou bay timoun ak fanmi yo 
manje. Nou te fè patenarya tou avèk Rejyon Palm Beach, minisipalite lokal yo, kominote biznis la, ak founisè 
sèvis entènèt pou finalman adrese Divizyon Dijital la lè nou bay patwone entènèt pou fanmi ki nan bezwen yo 
epi fè plan alontèm pou konstwi enfrastrikti teknoloji kritik. Mwen kontinye ap retire chapo devan jenewozite 
patnè kominote nou an, ki gen ladan yo biznis lokal yo, eli ofisyèl yo, òganizasyon ki pa pou pwofi, ak 
Fondasyon Edikasyon nou an. Kapasite m pou m efikas antanke Sipèentandan  depann anpil sou patnèchip 
sa yo, donk mèsi yon lòt fwa ankò pou tout sa ou te fè - epi ou angaje w pou w kontinye fè alavni pou timoun 
nou yo. 

Nou pa inyore enfliyans negative COVID-19 te genyen sou fen ane lekòl 
2019 – 2020 an, men mwen pa vle nou bliye tout reyalizasyon yo ki te 
fèt anvan yo oswa minimize inovasyon ki te fèt pou bay repons pou 
pandemi an. Travay ki make kòm yon pati nan rapò sa a se yon vrè 
temwayaj sou sa nou kapab fè menm lè n ap fè fas a difikilte. Nou rete 
yon Distri Lekòl Nivo A malgre tout enpak COVID-19 pou deraye pwogrè 
ki te fèt depi mwen te premye nonmen Sipèentandannan mwa mas 
2018. Epi, pou premye fwa, Komisyon Konsèy Edikasyon Florid nonmen 
Distri Lekòl Rejyon Palm Beach la yon Distri ki genyen Pèfòmans 
Akademik elve, yon distenksyon yo bay sèlman 17 nan 67 distri lekòl 
atravè Eta a. 

Pandan n ap antre nan dènye ane plan estratejik nou an ki pral fini nan ete 2021 an, m ap fè nou sonje 
sitasyon sa a: "Nan mitan chak kriz, genyen anpil gwo opòtinite." Moman san parèy nou kontinye ap viv yo 
pral sèvi pou pouse nou kòm yon sistèm pou nou reponn a bezwen elèv nou yo, anplwaye yo, ak kominote a. 
Nou te aprann anpil ane pase sa a, e mwen konfidan ke meyè pratik nou devlope yo pral sèvi pou ankouraje 
fason tounèf pou bay enstriksyon kalite siperyè pou tout elèv yo. Malgre ke nou toujou ap opere nan tan 
ensèten, gen yon sèl bagay mwen ka sèten nan: Distri Lekòl Rejyon Palm Beach la rete angaje nan bay yon 
edikasyon nivo mondyal pou tout elèv ki nan lekòl nou yo. Mèsi paske ou toujou kontinye ap pouse nou pran 
responsablite nou. 

  

Pou sèvi w, 

 

 
Donald E. Fennoy II, Ed.D. 
Sipèentandan 
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Congratulations Team Palm Beach! 
 

On September 23, 2020, the Florida Board of Education (BOE) designated the 

School District of Palm Beach County an Academically High-Performing School 

District—a distinction awarded to only 17 total counties across the State of Florida. 

This designation will last for three years as long as the SDPBC continues to meet 

the four criteria outlined below. 

 

The Academically High-Performing School District designation was created in 

2007 by the Florida Legislature (HB 511) to recognize and reward school districts 

that demonstrate the ability to consistently maintain or improve their high-

performing status. The designation also provides these school districts with 

flexibility in meeting specific requirements in statute and rules of the BOE. 

 

This designation is based on: 

 SDPBC receiving an A-rating for TWO consecutive years in a row. 

 No individual F-rated schools. 

 Clean financial audit reviews for the 2018-19 school year. 

 Compliance with class size requirements for the 2019-2020 school year. 

 

 

 
 
 

 

 

 
 
 
 

17 school districts 
designated as 
Academically  

High-Performing. 
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Effective and Relevant Instruction 
 

Due to the impact of COVID-19 in Spring 2020 and subsequent school closures 

across the State of Florida, the Florida Department of Education waived all annual 

testing requirements for students, including Florida Standards Assessment (FSA) 

tests and End of Course (EOC) exams. Therefore, the availability of student 

achievement data for the period reflecting July 1, 2019 to June 30, 2020 is limited. 

The School District of Palm Beach County (SDPBC) still felt it necessary to share 

data collected as part of the FY20 Winter Diagnostic exam schedule, which took 

place prior to schools closing, in order to have a better understanding of potential 

progress made by students over the past academic year. It is important to note 

these diagnostic exams are specific to SDPBC, but closely mirror state 

assessments.  

 

SDPBC Strategic Plan Long Term Outcomes 

 

 

 

 

 

 

 

 

 

The four long term outcomes reflected above were adopted by the School District of Palm Beach County 

in July 2016 as part of its five-year Strategic Plan. The Strategic Plan guides the District’s direction and 

is the result of many conversations with stakeholders. The current plan is set to sunset in Summer 2021. 
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* Attendance is percent with 11 or fewer absences; Suspensions is percent with 0 Out of School or In-school        
suspensions. No Algebra 1 diagnostic data available from state tests to support a performance estimate. 

Long Term Outcome 1:  
Increase Reading on Grade Level by 3rd Grade  

* Estimate based on FY20 Winter Diagnostic Exam. 

Long Term Outcome 2:  

Ensure High School Readiness 
 

Limited to attendance and suspension components. 
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More detailed information regarding high school graduation rates by school can be seen on Pages 13-16. 

 

 

Long Term Outcome 3:  
Increase High School Graduation Rate  

Long Term Outcome 4:  
Foster Post-Graduate Success  

* Estimate based on FY19 graduating cohort and available data in EDW. 
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High School Graduation 

On January 9, 2020, the Florida Department of Education (FDOE) released high school 

graduation rates for the State of Florida and the School District of Palm Beach County 

(SDPBC). The FY19 Federal High School Graduation Rate includes standard diplomas but 

excludes special diplomas and GEDs (General Education Diplomas). Students with 

Disabilities (SWD) on Access Points curriculum are working to earn a standard diploma and 

are included as graduates, if successful. 

 

The SDPBC has identified Graduation as a Long-Term Outcome as part of the five-year 

Strategic Plan. In 2016, the Board established a goal of a 90% graduation rate for students 

attending District-operated schools by the year 2021. Students attending District-operated 

schools exceeded the Board’s Strategic Plan goal of 90% by posting a graduation rate of 

91.6%.  

 

In FY19, SDPBC outperformed Florida and four other large urban school districts by 

maintaining a stable graduation rate from FY18 to FY19.  

 

From FY18 to FY19, the SDPBC: 

 

 Maintained a stable overall District graduation rate (including both District 

operated1 and Charter schools) from 87.2% to 87.1%, 

 Continued higher graduation rates for District operated schools from 91.7% to 

91.6% compared to Charter schools2 from 51.7% to 52.6%, 

 Increased the graduation rate for SWD students by 3.4 percentage points (79.2% to 

82.6%), 

 Decreased the graduation rate for English Language Learners (ELL) 

students by 3.1 percentage points (71.8% to 68.7%), 

 20 District operated high schools (83%) and Palm Beach Virtual School 

reported graduation rates equal to or exceeding 90%, and  

 Among District operated high schools, Glades Central had the largest 

increase (4.3 percentage points), followed by Santaluces Community (3.2 

percentage points), and Boca Raton Community (3.0 percentage points). 

 

From FY15 to FY19, the SDPBC: 

 

 Increased the District graduation rate by 7.7% (from 79.4% to 87.1%), which 

includes both District operated and Charter school students, 

 Increased graduation rate for all student subgroups with the largest increase 

among SWD students (18.5 percentage points), followed by ELL students (17.8 

                                                 
1 Includes students who also attended Alternative and DJJ school sites. 
2 Both District operated school and Charter school students are required to meet the Florida Standard Diploma 
requirements. Less than 1% increase/decrease is considered as stable. 
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percentage points), and Free or Reduced Lunch (FRL) students (11.9 

percentage points), 

 Increased the graduation rates for Black students by 14.5 percentage points, 

for Hispanic students by 8.6 percentage points, and for White students by 4.5 

percentage points, and 

 Increased the District graduation rate by 6.3 percentage points for District operated 

schools and by 12.3 percentage points for Charter schools. 

 

Table 1 reports the graduation rates for the five years (FY15 – FY19) for Florida, the SDPBC, 

and the other large urban school districts. Table 2 reports the graduation rates for the five 

years (FY15 – FY19) for SDPBC District operated and Charter schools. Table 3 shows the 

graduation rates for the five years (FY15 – FY19) for Black, Hispanic, White, ELL, FRL, and 

SWD students. Tables 4 - 6 report graduation rates for District operated high schools, Charter 

high schools, and Alternative high schools, respectively, for five years (FY15 – FY19). 

 

 
 

 
 

 

 
 

 
 

 
 
 
 

 
 

 
 

 
 
 
 
 

 
 
 
 

  
FY15 

 
FY16 

 
FY17 

 
FY18 

 
FY19 

1-Year 
Change 

5-Year 
Change 

Florida 77.9% 80.7% 82.3% 86.1% 86.9% 0.8% 9.0% 

Palm Beach 79.4% 82.3% 85.0% 87.2% 87.1% -0.1% 7.7% 

Broward 76.6% 78.7% 81.0% 84.3% 86.2% 1.9% 9.6% 

Dade 78.1% 80.4% 80.7% 85.4% 85.6% 0.2% 7.5% 

Duval 76.6% 78.8% 80.8% 85.1% 86.5% 1.4% 9.9% 

Hillsborough 76.0% 79.1% 82.9% 85.8% 86.2% 0.4% 10.2% 

Orange 77.6% 81.3% 84.7% 88.9% 88.4% -0.5% 10.8% 

Pinellas 78.3% 80.1% 82.9% 86.0% 88.4% 2.4% 10.1% 

 
FY15 FY16 FY17 FY18 FY19 

1-Year 
Change 

5-Year 
Change 

District Operated Schools 85.3% 88.3% 90.0% 91.7% 91.6% -0.1% 6.3% 

Charter Schools 40.3% 39.4% 49.6% 51.7% 52.6% 0.9% 12.3% 

Table 3. FY15-FY19 Federal Graduation Rate by Student Subgroup 

 

Table 1. FY15-FY19 Federal Graduation Rate for Florida and Large Urban Districts* 

 

*Florida urban school districts exceeding 100,000 students. Calculations for overall graduation rates 
include individual rates from both district-operated schools and charters. 

 

Table 2. FY15-FY19 Federal Graduation Rate for Palm Beach District Operated and 
Charter Students 
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Regions = C: Central; G: Glades; N: North; S: South. 

  
Subgroup 

 
FY15 

 
FY16 

 
FY17 

 
FY18 

 
FY19 

1-Year 
Change 

5-Year 
Change 

 
 
 
Florida 

Black 68.0% 72.3% 74.8% 80.9% 81.5% 0.6% 13.5% 

Hispanic 76.7% 79.5% 81.3% 85.1% 85.9% 0.8% 9.2% 

White 82.8% 85.1% 86.2% 89.0% 90.2% 1.2% 7.4% 

ELL 59.5% 62.0% 67.3% 75.0% 75.0% 0.0% 15.5% 

FRL 70.4% 74.4% 76.8% 82.0% 82.9% 0.9% 12.5% 

SWD 56.8% 61.6% 66.0% 77.0% 80.6% 3.6% 23.8% 

 
 
 
Palm 
Beach 

Black 69.1% 73.7% 79.1% 82.9% 83.6% 0.7% 14.5% 

Hispanic 76.3% 79.5% 82.9% 84.7% 84.9% 0.2% 8.6% 

White 88.5% 90.7% 90.9% 93.2% 93.0% -0.2% 4.5% 

ELL 50.9% 56.7% 67.0% 71.8% 68.7% -3.1% 17.8% 

FRL 70.8% 75.9% 80.0% 83.1% 82.7% -0.4% 11.9% 

SWD 64.1% 68.9% 71.2% 79.2% 82.6% 3.4% 18.5% 
 

 
 

 
Region 

 
School 

 
FY15 

 
FY16 

 
FY17 

 
FY18 

 
FY19 

1-Year 

Change 

5-Year 

Change 

C FOREST HILL HIGH 83.0 87.3 89.3 90.1 91.6 1.5 8.6 

C JOHN I. LEONARD HIGH 78.7 88.5 94.0 93.0 91.7 -1.3 13.0 

C LAKE WORTH HIGH 78.9 74.9 82.0 84.1 78.8 -5.3 -0.1 

C PALM BEACH CENTRAL HIGH 91.3 91.6 93.9 95.4 95.9 0.5 4.6 

C ROYAL PALM BEACH HIGH 82.8 88.4 90.9 92.8 91.5 -1.3 8.7 

C WELLINGTON HIGH 89.0 91.9 91.9 93.6 92.3 -1.3 3.3 

G GLADES CENTRAL HIGH 64.8 75.1 84.2 86.9 91.2 4.3 26.4 

G PAHOKEE MIDDLE-SENIOR HIGH 85.5 82.4 92.2 95.3 95.5 0.2 10.0 

N ALEXANDER W DREYFOOS JR 100.0 100.0 99.1 100.0 99.7 -0.3 -0.3 

N JUPITER HIGH 92.5 92.6 92.9 95.4 92.8 -2.6 0.3 

N PALM BEACH GARDENS HIGH 81.7 87.7 93.4 92.0 90.4 -1.6 8.7 

N PALM BEACH LAKES HIGH 72.0 82.2 82.8 87.4 83.1 -4.3 11.1 

N SEMINOLE RIDGE HIGH 88.1 92.0 86.5 90.3 91.7 1.4 3.6 

N SUNCOAST HIGH 99.4 100.0 100.0 100.0 100.0 0.0 0.6 

N WILLIAM T. DWYER HIGH 90.8 91.0 91.0 92.3 91.1 -1.2 0.3 

S ATLANTIC HIGH 92.2 91.7 91.5 95.7 93.9 -1.8 1.7 

S BOCA RATON HIGH 91.8 91.9 93.8 93.1 96.1 3.0 4.3 

S BOYNTON BEACH HIGH 80.4 85.0 86.1 86.5 85.7 -0.8 5.3 

S OLYMPIC HEIGHTS HIGH 92.8 94.5 95.8 99.2 98.5 -0.7 5.7 

S PARK VISTA HIGH 92.8 93.9 95.2 98.8 98.8 0.0 6.0 

S SANTALUCES HIGH 84.1 88.1 92.0 90.4 93.6 3.2 9.5 

S SPANISH RIVER HIGH 90.4 93.9 95.6 97.5 97.7 0.2 7.3 

S VILLAGE ACADEMY CENTER 94.4 97.2 100.0 100.0 81.3 -18.7 -13.1 

S WEST BOCA RATON HIGH 85.7 92.3 94.3 96.1 96.9 0.8 11.2 

 

Table 4. FY15-FY19 Federal Graduation Rates for District Operated High Schools 
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NR = Not Reported by FDOE. NA = Not available. 
 
 
 
 

Type 

 
School 

FY15 FY16 FY17 FY18 FY19 
1 Year 

Change 
5 Year 

Change 

ALT ACCELERATION ACADEMY NR NR 3.3 NR NR NR NR 

ALT ALTERNATIVE PROGRAM CENTRAL NR NR NR 14.3 18.2 3.9 NR 

ALT CATAPULT ACADEMY NR NR 8.6 NR NR NR NR 

ALT CROSSROADS ACADEMY 16.5 36.8 41.4 31.1 58.1 27.0 41.6 

ALT HIGHRIDGE FAMILY CENTER NR NR NR NR NR NR NR 

DJJ PACE CENTER FOR GIRLS NR NR NR NR NR NR NR 

DJJ PALM BEACH COUNTY JAIL NR NR NR NR NR NR NR 

DJJ PALM BEACH JUVENILE 
CORRECTIONAL 

NR NR NR NR NR NR NR 

DJJ PALM BEACH REGIONAL DETENTION 
CNTR 

NR NR NR NR NR NR NR 

ALT RIVIERA BEACH PREPARATORY & 
ACHIEVE 

22.4 33.6 48.3 47.1 50.8 3.7 28.4 

ALT SOUTH INTENSIVE TRANSITION 15.0 NR NR NR NR NR NR 

ALT TURNING POINTS ACADEMY 19.0 14.3 9.1 17.2 15.0 -2.2 -4.0 
 

ALT = Alternative Sites; DJJ = Department of Juvenile Justice; NR = Not Reported by FDOE. NA = Not available. 

 

 
Charter School 

FY15 FY16 FY17 FY18 FY19 
1 Year 

Change 

5 Year 

Change 

BELIEVERS ACADEMY 5.6 3.7 20.7 44.4 48.0 3.6 42.4 

ED VENTURE CHARTER NR NR 8.0 9.1 37.5 28.4 NR 

EVERGLADES PREPARATORY ACADEMY 28.3 25.0 43.5 22.2 44.7 22.5 16.4 

FLORIDA FUTURES ACADEMY NORTH NR 4.3 2.4 1.9 6.1 4.2 6.1 

G-STAR 95.9 98.3 97.1 97.3 95.3 -2.0 -0.6 

INLET GROVE COMMUNITY HIGH 83.6 92.4 97.4 96.3 90.8 -5.5 7.2 

MAVERICKS HS AT PALM SPRINGS 13.0 10.7 10.5 12.5 10.2 -2.3 -2.8 

PALM BEACH MARITIME ACADEMY HIGH NR NR 83.3 76.2 91.2 15.0 NR 

PALM BEACH SCHOOL FOR AUTISM NR NR NR NR 100.0 NR NR 

QUANTUM HIGH 5.7 10.7 11.4 14.0 22.8 8.8 17.1 

SEAGULL ACADEMY NR NR NR 70.0 NR NR NR 

SOMERSET ACADEMY CANYONS HIGH NR NR 95.5 99.2 91.8 -7.4 NR 

SOUTH TECH ACADEMY 94.8 95.8 93.5 97.8 97.9 0.1 3.1 

THE LEARNING ACADEMY ELS CENTER 
EXCEL 

NR NR 5.0 45.0 57.1 12.1 NR 

TOUSSAINT L'OUVERTURE HIGH 5.7 3.4 3.0 1.4 0.0 -1.4 -5.7 

WORTHINGTON HIGH 3.3 3.4 8.8 12.4 14.6 2.2 11.3 

Table 5. FY15-FY19 Federal Graduation Rates for Palm Beach Charter Schools 

Table 6. FY15-FY19 Federal Graduation Rates for Palm Beach Alternative Schools 
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District and School-Level Grades 

In absence of state student achievement data for the 2019-2020 school year due to COVID-19, 

the Florida Department of Education has advised that all school districts and individual school 

sites will retain the letter grade rating issued to them based on assessment results from the 

2018-2019 school year. This means the School District of Palm Beach County remains an A-

rated District, and the individual grades for each school are still in effect. (See Tables 7-10.) 

Table 7. Elementary Schools 

 

School Name 
Grade 
2019 

Grade 
2018 

GLADE VIEW ELEMENTARY SCHOOL C F 

GOLDEN GROVE ELEMENTARY SCHOOL A A 

GOVE ELEMENTARY SCHOOL C C 

GRASSY WATERS ELEMENTARY SCHOOL B C 

GREENACRES ELEMENTARY SCHOOL B A 

GROVE PARK ELEMENTARY SCHOOL B C 

H. L. JOHNSON ELEMENTARY SCHOOL A A 

HAGEN ROAD ELEMENTARY SCHOOL B B 

HAMMOCK POINTE ELEMENTARY SCHOOL A A 

HERITAGE ELEMENTARY SCHOOL B B 

HIDDEN OAKS ELEMENTARY SCHOOL C C 

HIGHLAND ELEMENTARY SCHOOL C C 

HOPE-CENTENNIAL ELEMENTARY SCHOOL C C 

INDIAN PINES ELEMENTARY SCHOOL D C 

J. C. MITCHELL ELEMENTARY SCHOOL A B 

JERRY THOMAS ELEMENTARY SCHOOL A A 

JUPITER ELEMENTARY SCHOOL A C 

JUPITER FARMS ELEMENTARY SCHOOL A A 

K. E. CUNNINGHAM/CANAL POINT 
ELEMENTARY 

B C 

LAKE PARK ELEMENTARY SCHOOL A B 

LANTANA ELEMENTARY SCHOOL C C 

LIBERTY PARK ELEMENTARY SCHOOL C C 

LIMESTONE CREEK ELEMENTARY SCHOOL A A 

LINCOLN ELEMENTARY SCHOOL C C 

LOXAHATCHEE GROVES ELEMENTARY A B 

MANATEE ELEMENTARY SCHOOL A A 

MARSH POINTE ELEMENTARY A A 

MEADOW PARK ELEMENTARY SCHOOL A A 

MELALEUCA ELEMENTARY SCHOOL C B 

MORIKAMI PARK ELEMENTARY SCHOOL A A 

NEW HORIZONS ELEMENTARY SCHOOL A A 

NORTH GRADE ELEMENTARY SCHOOL B C 

NORTHBORO ELEMENTARY SCHOOL A B 

NORTHMORE ELEMENTARY SCHOOL B C 

ORCHARD VIEW ELEMENTARY SCHOOL B B 

PAHOKEE ELEMENTARY SCHOOL C C 

School Name 
Grade 
2019 

Grade 
2018 

ACREAGE PINES ELEMENTARY SCHOOL B B 

ADDISON MIZNER ELEMENTARY SCHOOL A A 

ALLAMANDA ELEMENTARY SCHOOL A A 

BANYAN CREEK ELEMENTARY SCHOOL A A 

BARTON ELEMENTARY SCHOOL C C 

BEACON COVE INTERMEDIATE SCHOOL A A 

BELLE GLADE ELEMENTARY SCHOOL C D 

BELVEDERE ELEMENTARY SCHOOL C B 

BENOIST FARMS ELEMENTARY SCHOOL C C 

BERKSHIRE ELEMENTARY SCHOOL B B 

BINKS FOREST ELEMENTARY SCHOOL A A 

BOCA RATON ELEMENTARY SCHOOL A B 

CALUSA ELEMENTARY SCHOOL A A 

CHOLEE LAKE ELEMENTARY SCHOOL C C 

CITRUS COVE ELEMENTARY SCHOOL B B 

CLIFFORD O TAYLOR/KIRKLANE 
ELEMENTARY 

B C 

CORAL REEF ELEMENTARY SCHOOL A A 

CORAL SUNSET ELEMENTARY SCHOOL A B 

CROSSPOINTE ELEMENTARY SCHOOL B C 

CRYSTAL LAKES ELEMENTARY SCHOOL A A 

CYPRESS TRAILS ELEMENTARY 
SCHOOL 

A A 

DEL PRADO ELEMENTARY SCHOOL A A 

DIAMOND VIEW ELEMENTARY SCHOOL B B 

DISCOVERY KEY ELEMENTARY SCHOOL A A 

DR. MARY MCLEOD BETHUNE 
ELEMENTARY 

C C 

DWIGHT D. EISENHOWER ELEMENTARY 
SCHOOL 

A B 

EGRET LAKE ELEMENTARY SCHOOL B C 

ELBRIDGE GALE ELEMENTARY SCHOOL A A 

EQUESTRIAN TRAILS ELEMENTARY A A 

EVERGLADES ELEMENTARY A A 

FOREST HILL ELEMENTARY SCHOOL B A 

FOREST PARK ELEMENTARY SCHOOL B B 

FREEDOM SHORES ELEMENTARY 
SCHOOL 

B C 

FRONTIER ELEMENTARY SCHOOL A A 

GALAXY ELEMENTARY SCHOOL C C 
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Table 7. Elementary Schools (continued) 

School Name 
Grade 
2019 

Grade 
2018 

SEMINOLE TRAILS ELEMENTARY 
SCHOOL 

C C 

SOUTH GRADE ELEMENTARY SCHOOL C C 

SOUTH OLIVE ELEMENTARY SCHOOL B B 

STARLIGHT COVE ELEMENTARY 
SCHOOL 

C C 

SUNRISE PARK ELEMENTARY SCHOOL A A 

SUNSET PALMS ELEMENTARY SCHOOL A A 

TIMBER TRACE ELEMENTARY SCHOOL A A 

THE CONSERVATORY SCHOOL AT 
NORTH PALM BEACH 

A A 

U. B. KINSEY/PALMVIEW ELEMENTARY B B 

VERDE ELEMENTARY SCHOOL A A 

WASHINGTON ELEMENTARY MAGNET 
SCHOOL 

D C 

WATERS EDGE ELEMENTARY SCHOOL A A 

WELLINGTON ELEMENTARY SCHOOL A A 

WEST GATE ELEMENTARY SCHOOL C B 

WEST RIVIERA ELEMENTARY SCHOOL C B 

WESTWARD ELEMENTARY SCHOOL C C 

WHISPERING PINES ELEMENTARY 
SCHOOL 

A A 

WYNNEBROOK ELEMENTARY SCHOOL A A 

 

 

 

 

 

 

 

 

 

 

 

 

School Name 
Grade 
2019 

Grade 
2018 

PALM BEACH GARDENS ELEMENTARY 
SCHOOL 

A A 

PALM BEACH PUBLIC SCHOOL A A 

PALM SPRINGS ELEMENTARY SCHOOL C C 

PALMETTO ELEMENTARY SCHOOL C C 

PANTHER RUN ELEMENTARY SCHOOL A A 

PIERCE HAMMOCK ELEMENTARY 
SCHOOL 

A A 

PINE GROVE ELEMENTARY SCHOOL C C 

PINE JOG ELEMENTARY SCHOOL B A 

PIONEER PARK ELEMENTARY SCHOOL B C 

PLEASANT CITY ELEMENTARY SCHOOL B C 

PLUMOSA SCHOOL OF THE ARTS C B 

POINCIANA STEM ELEMENTARY 
MAGNET SCHOOL 

B B 

ROLLING GREEN ELEMENTARY SCHOOL C D 

ROOSEVELT ELEMENTARY SCHOOL C B 

ROSENWALD ELEMENTARY SCHOOL C C 

ROYAL PALM BEACH ELEMENTARY 
SCHOOL 

A A 

S. D. SPADY ELEMENTARY SCHOOL C B 

SANDPIPER SHORES ELEMENTARY 
SCHOOL 

A A 
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District and School-Level Grades (continued) 

In absence of state student achievement data for the 2019-2020 school year due to COVID-19, 

the Florida Department of Education has advised that all school districts and individual school 

sites will retain the letter grade rating issued to them based on assessment results from the 

2018-2019 school year. This means the School District of Palm Beach County remains an A-

rated District, and the individual grades for each school are still in effect. (See Tables 7-10.) 

Table 8. Middle Schools    Table 9. High Schools 

School Name 
Grade 
2019 

Grade 
2018 

ALEXANDER W DREYFOOS JUNIOR 
SCHOOL OF THE ARTS 

A A 

ATLANTIC HIGH SCHOOL C B 

BOCA RATON COMMUNITY HIGH 
SCHOOL 

A A 

BOYNTON BEACH COMMUNITY HIGH C C 

FOREST HILL COMMUNITY HIGH SCHOOL C C 

GLADES CENTRAL HIGH SCHOOL C C 

JOHN I. LEONARD HIGH SCHOOL B B 

JUPITER HIGH SCHOOL A A 

LAKE WORTH HIGH SCHOOL C C 

OLYMPIC HEIGHTS COMMUNITY HIGH A A 

PAHOKEE MIDDLE-SENIOR HIGH C C 

PALM BEACH CENTRAL HIGH SCHOOL A A 

PALM BEACH GARDENS HIGH SCHOOL C C 

PALM BEACH LAKES HIGH SCHOOL C C 

PARK VISTA COMMUNITY HIGH SCHOOL A A 

ROYAL PALM BEACH HIGH SCHOOL B C 

SANTALUCES COMMUNITY HIGH B B 

SEMINOLE RIDGE COMMUNITY HIGH 
SCHOOL 

B B 

SPANISH RIVER COMMUNITY HIGH 
SCHOOL 

A A 

SUNCOAST COMMUNITY HIGH SCHOOL A A 

VILLAGE ACADEMY C C 

WELLINGTON HIGH SCHOOL A A 

WEST BOCA RATON HIGH SCHOOL A A 

WILLIAM T. DWYER HIGH SCHOOL B B 

PALM BEACH VIRTUAL FRANCHISE A A 

 

 

 

School Name 
Grade 
2019 

Grade 
2018 

BAK MIDDLE SCHOOL OF THE ARTS A A 

BEAR LAKES MIDDLE SCHOOL C C 

BOCA RATON COMMUNITY MIDDLE 
SCHOOL 

A A 

CARVER MIDDLE SCHOOL C C 

CHRISTA MCAULIFFE MIDDLE SCHOOL A A 

CONGRESS COMMUNITY MIDDLE 
SCHOOL 

C C 

CONNISTON MIDDLE SCHOOL C B 

CRESTWOOD COMMUNITY MIDDLE B B 

DON ESTRIDGE HIGH TECH MIDDLE 
SCHOOL 

A A 

EAGLES LANDING MIDDLE SCHOOL A A 

EMERALD COVE MIDDLE SCHOOL A A 

HOWELL L. WATKINS MIDDLE SCHOOL C C 

INDEPENDENCE MIDDLE SCHOOL A A 

JEAGA MIDDLE SCHOOL C C 

JOHN F. KENNEDY MIDDLE SCHOOL D C 

JUPITER MIDDLE SCHOOL A A 

L C SWAIN MIDDLE SCHOOL C C 

LAKE SHORE MIDDLE SCHOOL C D 

LAKE WORTH COMMUNITY MIDDLE C C 

LANTANA MIDDLE SCHOOL B B 

LOGGERS' RUN COMMUNITY MIDDLE 
SCHOOL 

A A 

OKEEHEELEE MIDDLE SCHOOL C C 

OMNI MIDDLE SCHOOL A A 

OSCEOLA CREEK MIDDLE SCHOOL A A 

PAHOKEE MIDDLE-SENIOR HIGH C C 

PALM SPRINGS MIDDLE SCHOOL B B 

POLO PARK MIDDLE SCHOOL A A 

ROOSEVELT MIDDLE SCHOOL C C 

TRADEWINDS MIDDLE SCHOOL C B 

WATSON B. DUNCAN MIDDLE SCHOOL A A 

WELLINGTON LANDINGS MIDDLE A A 

WESTERN PINES COMMUNITY MIDDLE A A 

WOODLANDS MIDDLE SCHOOL A A 
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Table 10. Charter Schools 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

School Name 
Grade 
2019 

Grade 
2018 

BEN GAMLA-PALM BEACH B A 

FRANKLIN ACADEMY CHARTER C C B 

MONTESSORI ACADEMYOF EARLY 
ENRICHMENT, INC 

A C 

SOMERSET ACADEMY BOCA EAST A A 

SOMERSET ACADEMY LAKES B D 

UNIVERSITY PREPARATORY ACADEMY 
PALM BEACH 

C C 

FRANKLIN ACADEMY CHARTER D A A 

SOMERSET ACADEMY BOCA MIDDLE 
SCHOOL 

A A 

SOMERSET ACADEMY CANYONS MIDDLE 
SCHOOL 

B A 

SOUTH TECH PREPARATORY ACADEMY C C 

G-STAR SCHOOL OF THE ARTS A A 

INLET GROVE COMMUNITY HIGH 
SCHOOL 

A A 

PALM BEACH MARITIME ACADEMY HIGH 
SCHOOL 

C C 

SOMERSET ACADEMY CANYONS HIGH 
SCHOOL 

A B 

SOUTH TECH ACADEMY A A 

ACADEMY FOR POSITIVE LEARNING B B 

BRIDGEPREP ACADEMY OF PALM 
BEACH 

B B 

BRIGHT FUTURES ACADEMY C D 

FRANKLIN ACADEMY - BOYNTON BEACH A B 

GARDENS SCHOOL OF TECHNOLOGY 
ARTS INC 

B A 

GLADES ACADEMY, INC D C 

IMAGINE SCHOOLS CHANCELLOR 
CAMPUS 

A A 

PALM BEACH MARITIME ACADEMY C C 

RENAISSANCE CHARTER SCHOOL AT 
CENTRAL PALM 

B C 

RENAISSANCE CHARTER SCHOOL AT 
CYPRESS 

C C 

RENAISSANCE CHARTER SCHOOL AT 
PALMS WEST 

B B 

RENAISSANCE CHARTER SCHOOL AT 
SUMMIT 

B B 

RENAISSANCE CHARTER SCHOOL AT 
WELLINGTON 

A B 

RENAISSANCE CHARTER SCHOOL AT 
WEST PALM BEACH 

A A 

SLAM BOCA B  

SOMERSET ACADEMY JFK CHARTER 
SCHOOL 

B C 

SPORTS LEADERSHIP AND 
MANAGEMENT (SLAM) MIDDLE SCHOOL 

PALM BEACH 

B C 

WESTERN ACADEMY CHARTER SCHOOL A A 
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Master Schedule Analysis 
 
In FY16, the District began developing a Master Schedule Analysis system. A primary goal of 

this analysis was to identify and remove barriers preventing students from having access to 

greater opportunities for acceleration. The goal of the Master Schedule Analysis is to:  

 

 Facilitate and provide the appropriate materials/tools with key site and district personal to 

construct/review a student-centered Master Schedule based on student data aligned to 

site/district/state metrics.   

 Provide information to support the design, implementation and utilization of a student-

centered, data driven master schedule to meet the needs of all students by ensuring 

students are appropriately placed and on track to be College and Career Ready. 

 

During FY20, Superintendent Fennoy announced a renewed sense of urgency around master 

scheduling given the impact participating in an advanced level course can have on a student’s 

academic trajectory. This resulted in additional District supports to middle and high school 

principals regarding the creation of their yearly Master Boards, including the implementation of 

the District Comprehensive Master Board Analysis and Review Process centered on the 

principles of equity and access (developed in large part by the FTE Department). Members of 

the FTE Department met with regional teams and school-based teams as needed to develop 

curriculum guides and pathways for success in service of increasing access to advanced 

courses for underserved students.  

 

Figure 1. District Comprehensive Master Board Analysis and Review Process 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Results of the Master Schedule Analysis for both FY20 and the beginning of FY21 show 

increases in the percentage of traditionally underrepresented student groups participating in 

accelerated course work in middle and high school (see Tables 11 and 12 below). 
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Table 11. Principal Dashboard – Comparison of Middle School Student Acceleration Rates 
from FY16 to FY21 

Middle School Student Acceleration 

Percentage of Students Taking High School Math Courses 

GROUP FY16 FY17 FY18 FY19 FY20 FY21 DIFF 

Total 32.8% 36.9% 42.3% 42.8% 44.9% 44.1% 11.3% 

White Female 47.5% 52.0% 56.7% 56.5% 62.7% 57.4% 9.9% 

Black Female 25.5% 26.8% 31.4% 35.1% 37.3% 34.9% 9.4% 

Hispanic Female 30.7% 34.7% 39.3% 38.1% 41.3% 42.3% 11.6% 

ELL Female 5.5% 7.5% 9.2% 11.1% 12.4% 14.1% 8.6% 

SWD Female 5.2% 5.3% 8.8% 9.8% 9.3% 10.1% 4.9% 

White Male 41.5% 47.0% 54.1% 54.1% 57.4% 54.4% 12.9% 

Black Male 17.7% 20.6% 26.3% 29.1% 27.0% 27.7% 10.0% 

Hispanic Male 23.9% 28.8% 35.0% 35.3% 38.6% 37.7% 13.8% 

ELL Male 5.2% 8.7% 7.3% 8.6% 11.8% 10.3% 5.1% 

SWD Male 5.3% 7.0% 9.6% 12.7% 12.1% 10.8% 5.5% 

 
 

Table 12. Principal Dashboard – Comparison of High School Student Acceleration Rates 
from FY16 to FY21 

High School Acceleration 

Percentage of Students Enrolled in College Prep Courses* 

Group FY16 FY17 FY18 FY19 FY20 FY21 DIFF 

Total 34.3% 39.0% 43.3% 48.4% 44.9% 49.5% 15.2% 

White Female 57.3% 63.2% 62.8% 69.2% 67.2% 70.0% 12.7% 

Black Female 24.6% 28.3% 33.4% 38.3% 34.2% 40.1% 15.5% 

Hispanic Female 36.1% 42.2% 48.6% 54.6% 49.2% 54.7% 18.6% 

ELL Female 12.8% 17.8% 23.0% 26.4% 25.5% 30.5% 17.7% 

SWD Female 9.5% 11.3% 13.8% 15.5% 12.8% 16.9% 7.4% 

White Male 42.0% 47.3% 50.5% 55.1% 52.3% 56.9% 14.9% 

Black Male 13.4% 15.6% 20.7% 24.6% 21.2% 25.5% 12.1% 

Hispanic Male 24.1% 29.6% 34.8% 38.5% 35.2% 40.2% 16.1% 

ELL Male 7.9% 13.5% 15.2% 18.4% 17.0% 23.0% 15.1% 

SWD Male 7.0% 7.8% 9.9% 11.2% 9.8% 13.0% 6.0% 
 

*College Prep Courses = AP, IB, AICE, DE. 
 

 

The District will continue to monitor individual school Master Boards to ensure increased access 

for all student subpopulations as well to inform course enrollment trends over time.  
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Teaching and Learning 

The Division of Teaching and Learning encompasses the departments of Early Childhood, 

Exceptional Student Education, Extended Learning, and Multicultural Education as well as 

African, African American, Latino, Holocaust, and Gender Studies. The Division as a whole had 

several goals for the 2019-2020 school year, which can be seen below. The section that follows 

outlines the Division’s progress towards goal achievement in light of school closures caused by 

COVID-19, in addition to individual department accomplishments for FY20. 

 

Goal 1: Provide school-specific PD to at least 40,000 educators (not a unique number).  

Goal 2: Provide culturally relevant curriculum and the relevant PD to educators. 

Goal 3: Provide support to Low 300 schools. 

Goal 4: Increase the fidelity of intervention implementation. 

Goal 5: Increase screening and eligibility in Gifted Screener pilot in elementary schools. 

Goal 6: Strengthen support services for gifted programming.  

Goal 7: Implement the new mathematics instructional materials adoption in K-8, including 

the adaptive mathematics platform in K-5. 

Goal 8: Increase student participation in Accelerated Mathematics Pathway (AMP). 

Goal 9: Support administrators with instructional guidance and resources.  

Goal 10: Compete for and earn local, state, and national grants to fund educational 

initiatives 

 

Progress Towards FY20 Goals 

Goal 1: The Department of Teaching of Learning strives each year to provide school-specific 

professional development to at least 40,000 teachers (not a unique number as we full expect 

some teachers to take multiple course offerings based on their needs). In FY19, the Department 

served 42, 019 educators. In F20, there was an increase of 24.5% educators served for a total 

of 52,317. Sessions include a focus in all content areas including core, social emotional learning, 

and electives as well as pedagogy.  

 

Goal 2: There is substantial evidence that implies a direct correlation between student 

achievement and culturally responsive curriculum and pedagogy. Academic engagement is 

positively impacted when the cultures, perspectives, and experiences of all students are included 

in the learning environment. Supports include the development of curriculum and instructional 

materials that focus on the accurate representation of people from diverse races, ethnicities, 

genders, and sexual orientations, while highlighting their societal contributions.  To help support 

and further the District’s work, the Department has developed key relationships within the 

community. Staff has viable and standing relationships with Florida Atlantic University, 

Coalition of Black Student Achievement, Compass LGTBQ Community Center, Guatemalan - 

Mayan Center, Hispanic Education Coalition, El Sol, Caridad Center, and other community 

stakeholders. During FY 20, the Department hosted several major events both community-facing 

and for all District personnel.  



24 

During the fall, to commemorate Hispanic Heritage month, a symposium was held to celebrate 

the history and culture of the Latinx community. Also, during the fall, there was a symposium 

held to commemorate LGBTQ History month. Both events were held at Florida Atlantic 

University in collaboration with their Department of Curriculum, Culture, and Educational Inquiry. 

During the spring, another symposium was held at Florida Atlantic University. This event was 

held to commemorate Black History month. FY 20 culminated with the 26th Annual African and 

African American Studies Summer Institute and the 8thAnnual Latino/Hispanic Studies Summer 

Institute.  Due to the COVID 19 pandemic, both institutes were facilitated virtually. During the 

institutes, the Department offered breakout sessions on topics ranging from Get Free: Hip Hop, 

Creativity, Social Justice, and Civics; Teaching African American Students to Know, to Care, 

and to Act; and Historical Origins of Present-day Hispanic Culture and much more.  Both 

Institutes drew a combined 12,000 participants and engaged a national and international 

audience.  

 

Goal 3: In FY20, seventeen elementary schools in the School District of Palm Beach County 

were on the State’s Low 300 list. This is one fewer school than the prior year. These 17 schools 

implemented an additional hour of reading instruction within the school day. Principals were 

provided with two options for structuring the additional hour, including the use of differentiated 

small groups or the double-down approach to ensure that the needs of individual students were 

met with instruction in specific reading skills. Professional development was created and 

implemented. School-specific support included modeling of instruction, coaching, classroom 

walkthroughs, and a team approach during professional learning communities. Teachers were 

provided professional development in Reading Records and Literacy Subtests. This training 

focused on how to assess where students are reading, where they may be having difficulties 

with reading, and how to address these challenges. To fully support our English Language 

Learners, teachers received targeted PD to learn strategies and scaffolds that assist ELLs with 

accessing on-grade-level texts and resources. To expand to a district-wide community, teachers 

collaborated via Google Classrooms, sharing best practices on intervention, assessment, and 

instructional routines. The goal of the District was to utilize various methods to ultimately improve 

literacy outcomes for all students and to decrease the number of identified Low 300 schools.  

 

Goal 4: Through the development of the K-5 Reading Intervention Handbook and the 

corresponding training, all elementary schools were provided with a step-by-step process for (a) 

using multiple data sources to identify students in need of supplemental and intensive 

interventions, (b) further analyzing student strengths and needs to determine a target area of 

reading deficiency, and (c) aligning research/evidence-based interventions. SAI teachers 

engaged in five professional development sessions through the use of case studies focused on 

how to effectively implement all aspects of analyzing student data and modifying instruction to 

meet individual student needs.  
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To improve the fidelity of intervention implementation, school administrators conducted 

intervention walks with the K-5 Reading Intervention Team. Follow-up school support was 

provided upon request and included job-embedded professional development, modeling of 

instruction/intervention, coaching, and professional learning community support. With support 

from the Mary and Robert Pew Public Education Fund grant of $72,265.00, twelve teachers from 

some of our highest need schools began their training year and a District Literacy Specialist 

began training as a Reading Recovery Teacher Leader. These teachers along with our Reading 

Recovery Teacher Leader served 50 of the lowest 20% of first-grade students in 8 of our highest-

need schools during the first round of Reading Recovery. The students grew exponentially in 

their reading and writing with 99% demonstrating growth, 81% made 1 year’s growth, 63% made 

more than 1.5 years growth, and 49% made 2 years of growth. The teachers in training for 

Reading Recovery coached peer teachers, worked with small groups of students, and provided 

professional development to their school staff members, making a school-wide impact. 

 

Goal 5: Prior to school closures in Spring 2020, 29 of the 34 pilot schools were able to complete 

the screener testing. The percentage of students initially screened as potentially gifted increased 

from 12.7% (FY19) to 22% (FY20). These students will undergo gifted assessments during the 

upcoming school year. 

 

Goal 6: Professional development was provided for teachers and ESE contacts to familiarize 

them with the best practices associated with the new EdPlan system. Additionally, a Gifted page 

on Blender was developed to provide on-demand access to resources and training materials. 

Finally, the team converted all five Gifted Endorsement courses to be available in Bilingual 

Spanish. To assist with planning, the team held office hours and were readily available to assist 

teachers and contacts if they needed assistance with differentiating content, locating digital 

resources, and supporting the needs of gifted learners while in distance learning.  

 

Goal 7: Cadre training for implementation of Pearson enVision textbooks was provided for 1695 

teachers on Tier 1 basic navigation of print materials, 432 teachers on Tier 2 basic navigation of 

the online platform, and 1468 teachers were trained on the SuccessMaker adaptive mathematics 

platform.  Teacher support was provided during every Mathematics Champions Cadre training 

and Mathematics Contact Meeting.  An enVision and SuccessMaker Tip of the Week was 

created every week and throughout the school year, to provide support to teachers using the 

two platforms. These tips were housed in Blender. 

 

Goal 8: The department worked with school and regional administrators on the benefits of AMP 

and the supports provided to teachers. A summary of AMP enrollment data is provided on the 

next page. 
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Goal 9: The Department provided administrators with bi-weekly curriculum videos in elementary 

math and literacy, 6-Algebra math, and 6-10 ELA. These resources provided school-based 

administrators the tools to monitor standards-based instruction.  

 

Goal 10: The Department successfully competed for, earned, and implemented several grants.  

● FY20 was the second year of the Professional Learning Partnership Grant which is a 

collaboration between UPD, Savvas, and the SDPBC and is funded by the Gates 

Foundation. The grant focuses on improving the pedagogy of early career middle school 

math teachers. The department facilitates coaching, professional development, and 

creation of resources. 

● The Department served as the lead for the Impact Florida grant whereby Palm Beach 

was one of five Florida districts that collaborated around problems of practice. The grant 

was funded by the Gates Foundation. The district initiative focused on using high quality 

instructional materials to improve pedagogy and access to rigorous courses for students 

of color.  

● The STEM team within the Department won the renewal of several grants including 

MacBeach, EmPOWERing STEM, STEMspiration, Growing Beyond Earth, and STEM Ed 

Council. The grants focused on professional development, providing resources to 

educators to improve STEM education, and strengthening community partnerships. 

These were funded by the Mary and Robert Pew Public Education Fund, Fairchild 

Gardens, and NASA.   
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● In May 2020, the Department competed for and earned the Impact Florida COVID 

Recovery Grant funded by the Gates Foundation. The grant is focused on grade 9 Algebra 

students and providing the social emotional supports necessary to increase self-image in 

math abilities and teacher beliefs in student abilities. The district is one of four districts in 

the state, and the only urban district, to win the grant.  

● The Department facilitated Year 3 of the six-year PSELI (Partnership for Social Emotional 

Learning Initiative) Community Grant. This is a partnership between the District and 

Primetime to focus on SEL implementation across the school day and out-of-school time 

setting. The grant is funded by The Wallace Foundation.  

 

Responding to COVID-19 

During the spring, there were multiple families without devices and/or internet access. To support 

students, videos were created for each grade level for each day of instruction to be broadcasted 

on The Education Network so that students could view instruction via the television. For families 

that had internet access but lacked support during instructional hours, these videos were housed 

on the Instructional Continuity Site so families could access them in the evenings and/or during 

the weekend in order to maintain instructional progress. To support teachers and families, office 

hours were provided and manned by content specialists in all academic areas.  

 

The move to Distance Learning and online training reduced the barriers to teachers getting the 

training they needed.  Every teacher that reached out for help was added received it.  They were 

made aware of training opportunities, office hours- effectively expanding the pipeline of 

communication from the Curriculum Department to the schools and the schools to the 

Curriculum Department.  Teachers are no longer hesitant to access online support.  In fact, by 

using online professional development, the department is increasing access. 

 

The Department created the Instructional Continuity Site which provided a repository of lessons 

for the community in the spring. This allowed instruction to continue as schools navigated new 

processes. Moreover, the Department shifted the site to a Summer Learning site to allow families 

to continue the learning throughout the summer.  

 

The Department was at the forefront of building innovative resources for teachers to use as they 

expanded their knowledge with the Google tools for instruction.   Virtual manipulatives, digital 

breakout rooms, and routines were added to the Instructional Continuity Site for teachers to use 

for Distance Learning. 

 

To prepare teachers for the coming school year, the Department of Teaching and Learning 

coordinated digital professional development options to address the needs of all teachers as 

they prepared for both in-person and distance learning instruction. Sharing best practices for 

blended learning, multiple departments collaborated to create both synchronous and 

asynchronous options for teachers, school counselors, and academic coaches/ coordinators. 
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Teachers across all grade levels and content areas had access to content-specific instructional 

resources, equity-focused training and PD focused on SEL, wellness, and safety to ensure that 

we are supporting the needs of each student. These PD opportunities represented 72.8% of all 

teacher professional development participation for the 2020-2021 school year. The technology 

resources aligned with the opportunities for digital collaboration through the engagement 

sessions. Progress monitoring information was provided through the Assessment PD options, 

and specialty stakeholders such as academic or behavioral coaches and school counselors were 

provided specialized resources and support.  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Early Childhood Education 

Per Florida law (Chapter 1002), the Department of Early Childhood Education (ECE) leads and 

manages the instructional and operational components of the District’s Florida Voluntary Pre-

Kindergarten (VPK) Education program. Students enrolled in the free 3-hour VPK program are 

eligible to participate in enrichment hours through five program models that create seamless 6-

hour or 10-hour day educational opportunities. ECE earns revenues through grants, contracts, 

and fees and engages in partnerships to fund operational and academic program costs. ECE 

places over $10 million dollars in school budgets to fund classroom teaching teams led primarily 

by certified teachers in the District’s 124 classes in 65 schools with the capacity to serve 2,428 

students, including 528 Head Start and Early Head Start students and their families.    

 

The Instructional Continuity site was 
created in the spring. The site housed 

instructional resources for teachers 
and families. 

The Summer Learning site which 
provides activities, virtual learning 
experiences, access to district and 

county libraries, intervention resources, 
and additional activities for families. 
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To support capacity building within teaching teams, the Department provides ongoing 

professional development opportunities, developmentally appropriate curriculum/classroom 

materials, and onsite coaching. Executive function and self-regulation development is fostered 

through Conscious Discipline, a curriculum designed to enhance emotional intelligence in both 

teachers and students. Through restricted grant funding, the Department also manages the 

technical assistance component of the Strong Minds Network, a countywide program founded 

by the Children’s Services Council to improve program quality in participating private and 

community-based childcare centers and public school classrooms.   

 

A primary focus of ECE during FY20 was to improve teaching and learning through targeted 

professional development and onsite supports related to the implementation of new state-

approved curricula.  Head Start and Early Head Start programs were in the final phase of 

implementing the Frog Street curriculum for children from birth through prekindergarten.  For 

non-Head Start programs, ECE actively piloted a new curriculum, Connect4Learning (C4L), 

which was developed by nationally recognized experts in early childhood through funding from 

the National Science Foundation. This curriculum was selected in great part due to its 

interdisciplinary approach to synthesize four domains of learning: mathematics, science, literacy, 

and social-emotional development.   

 

The C4L curriculum pilot met ECE’s goal of eliciting positive feedback from teachers for both the 

curriculum and the department developed professional development and supports. Modifications 

were made based on the feedback, and the C4L curriculum will be implemented in FY21 in VPK 

(non-Head Start) classrooms. To further support literacy development and ECE’s commitment 

to equity, the department will also continue to provide books to build individual classroom 

libraries that reflect the diversity among the students within all early learning classrooms.  While 

end-of-the-year assessment data collection was interrupted by school closures due to COVID-

19, there were several indicators of program quality that supported the efficacy of the curriculum 

implementation. 

 

One such tool used by the state of Florida to assess early learning program quality is the 

Classroom Assessment Scoring System (CLASS®). CLASS® is an observational tool that 

assesses the quality of teacher-child interactions that support children’s learning and 

development in three domains: Emotional Support, Classroom Organization, and Instructional 

Support. Research shows a positive correlation between program quality as measured by 

CLASS and children’s achievement.  The state uses CLASS scores to determine if a program is 

eligible to receive a School Readiness contract, and ECE coaches use the scores to inform 

coaching supports. The CLASS scores below were generated by Early Learning Coalition 

assessments in 56 schools. The resulting CLASS composite scores indicated that:  

 

● 95% (53) of 56 schools scored at a level 4.00 or higher; the quality level threshold  

● 50% (28) of 56 schools scored at a level 5.00 or higher; the exemption (highest) level 

threshold  
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Classroom Assessment Scoring System (CLASS) Scores 

Threshold 

Score 

Number of 

Schools 

Percent Result 

5.00 and 

above 
28 50% 

Meets the threshold for the exemption from 

annual assessments – now every other year 

assessment 

4.00 and 

above 
25 45% 

Meets the threshold for quality 

3.5 and above 2 3% 

Meets the threshold to hold a School 

Readiness contract, with a 12 Month Quality 

Improvement plan 

3.39 1 2% 

Did not meet the threshold score of 3.50 to 

hold a School Readiness contract; however, is 

operating under an existing quality 

improvement plan  

 

Another annual data goal for ECE is based on the end-of-year VPK Assessment results. The 

VPK Assessment was created by the state to measure children’s progress towards meeting the 

Florida Early Learning and Developmental Standards. The four areas assessed include: Oral 

Language and Vocabulary; Phonological Awareness; Mathematics; and Print Knowledge.  

Pursuant to the VPK Provider Statewide Contract, teachers are only required to administer the 

assessment twice a year, at the beginning and end of the year. However, District VPK teachers 

administer the assessment three times a year to provide mid-year progress monitoring data.  

ECE was therefore able to compare beginning- and mid-year data for both FY19 and FY20.  This 

comparison predicted that the FY20 VPK students would likely meet the end-of-year VPK 

Assessment goal that an average of 91% of the VPK students would score “meeting or 

exceeding” expectations by the end-of-year assessment, as did the FY19 students. 

 

FY19 and FY20 VPK Assessment Scores for Assessment Period AP1 (Fall) and 

AP2 (Mid-year) 

Areas of Assessment 

% Meeting or Exceeding Expectations on the 

VPK Assessment 

FY19 

AP1/Fall 

FY19 

AP2/Mid-

year 

FY20 

AP1/Fall 

FY20 

AP2/Mid-

year 

Oral Language/Vocabulary 40% 79% 37% 78% 

Phonological Awareness 23% 66% 21% 64% 

Mathematics 19% 77% 21% 77% 

Print Knowledge 31% 79% 31% 78% 
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Exceptional Student Education (ESE)  

The Department of Exceptional Student Education’s goal for FY20 was to increase the amount 

of professional development opportunities provided by 5%. We exceeded this goal by 25%, 

offering 30% more professional development opportunities during the FY20 school year. During 

the FY20 school year, 318 professional development opportunities were offered with 10,958 

teachers enrolled in a variety of face-to-face and online training.  

 

During COVID-19, in collaboration with teachers, therapists and support staff, the ESE identified 

the need for virtual PD to support teachers and administrators. In collaboration with the 

Department of Professional Development and Teaching and Learning, ESE staff created, built, 

monitored, and supported 17,471 teachers in 63 additional bucket courses that would offer on-

demand or virtual training in preparation for the FY21 school year.  

 

Charging Forward with Multisensory Strategies Grant 

This initiative is designed to improve reading proficiency of students in primary grades with 

language-based learning disabilities, including students with characteristics of dyslexia, by 

increasing the capacity of teachers to address specific student needs with research-based, 

multisensory strategies. A District team from Exceptional Student Education and Multicultural 

facilitate this professional development, training teachers and providing ongoing coaching and 

supporting during implementation. With the transition to distance learning, support moved to 

virtual coaching. The Multisensory Grant provides Kindergarten and Grade 1 teachers various 

multisensory learning strategies that incorporate visual, auditory, kinesthetic, and tactile 

activities. These strategies, when incorporated into daily lessons, assist with increasing student 

memory, learning, and written language. Teachers can use these strategies in whole group 

lessons across content subject areas, shared reading, guided reading, small groups, and 

independent centers. These strategies complement reading instruction including Fundations, 

SPIRE, and other reading programs used throughout the District. 

 

Specialized Educational Management System - edPlan 

The purpose and goals of the edPlan system is to implement and integrate a web-based, hosted 

Specialized Educational Management System. The system includes Individual Education Plan 

(IEP), Educational Plan for the Gifted (EP), Private School Service Plan (PSSP), and 504 

modules. edPlan, and is currently in use by District and Charter school staff, is managed ‘owned’ 

by the District ESE department, and includes all active students.   The system provides a 

comprehensive platform tracking students as they progress through the process of eligibility 

determination to discontinuation of services. 

 

Implementation of the edPlan system began with the training of district resource teachers in 

December 2019 to build capacity to directly support the 40 pilot schools, which began working 

in the system in January 2020. Training with district and school coordinators were held live to 

ensure hands on practice and use of the system.  In addition, live training opportunities were 

provided for psychologists, therapists and itinerant service providers.   
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Prior to COVID-related school closures; 25 live sessions were scheduled for the identified staff.  

In spite of school closure, the department was able to reach the goal of ensuring training 

opportunities for staff were made available to all despite COVID, utilizing virtual and pre-

recorded training tools, regularly scheduled technical support sessions and office hours as well 

as individual and small group training as required to support schools moving forward in the digital 

system.  

 

During the months of May 2020 to July 2020, 90 live virtual training sessions were scheduled 

with over 2,000 school based, regional, and district staff participating. All sessions were recorded 

and video modules are available for reference at any time allowing sustainable future training.  

Forty-five technical support sessions were held from April 2020 to present and weekly technical 

support office hours continue to occur on a regularly scheduled basis.   

 

The department participated in the annual technology conference, presenting sessions for 

various groups on the use of the edPlan system. An overview presentation was provided to the 

ESE committee of the Classroom Teacher Association. In addition, a demonstration of the 

system was provided to a group of attorney’s at the request of the legal department to ensure 

all were aware of the implementation of the system. Community/parent sessions were also held 

via Parent University to demonstrate the development of educational plans in the new system.   

Teaching and Learning--Extended Learning. 

 

Responding to COVID-19 

Guidance and Support to Schools 

In response to the COVID-19 school closure in March, the Department of Exceptional Student 

Education immediately created access points curriculum within the district ICSP to support 

students in distance learning.  At that time, the department compiled specific guidance in the 

form of Frequently Asked Questions and Answers, for schools and parents. These FAQs were 

updated as programs and guidance evolved and then again as the school closure extended into 

the summer, the department established an increased standard of practice for distance learning 

for Extended School Year services.  

 

As state mandates were provided for school reopening plans, the department immediately 

provided guidance in the form of step by step process as well as FAQs to address the 

requirement of Distance Learning Plans and meetings to determine if there has been a loss of 

skills due to distance learning which will require remediation via compensatory services.  

 

Teaching and Support Staff Google Classrooms 

In order to support schools, administrators, teachers, and non-instructional staff the ESE 

Department created more than 15 topic based Google Classrooms in March and April  to support 

various groups of teachers. The Building Instructional Capacity for Paraprofessionals was the 

first and only Google Classroom created to support non-instructional staff in schools and had 

754 paraprofessionals from across the district participate.   
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The ESE World for ALL classroom reached capacity in April with 999 teachers enrolled. Google 

Classrooms allowed ESE Department staff a platform to communicate information and provide 

support directly to teachers and staff during remote learning.  

 

Based on the information and lessons learned in Spring and ESY, Google Classrooms were 

streamlined for the opening of schools. The ESE Department is currently supporting 14 topic 

based Google Classrooms, including ones for PreK ESE teachers, School-based team leaders, 

Access Points at elementary, middle and high school levels, and teachers utilizing a variety of 

reading programs including Fundations, Wilson, Just Words, HD Word, and Multisensory 

Strategies.  Currently we have over 6,200 teachers participating in ESE Department Google 

Classrooms.  

 

Building Instructional Capacity for Paraprofessionals Google Classroom 

This Google Classroom, created by ESE Department Staff, was the first district-wide 

professional development opportunity for non-instructional school based paraprofessionals. The 

classroom was a success in helping support non-instructional staff as we transitioned to remote 

learning. The course was facilitated daily by the ESE Inclusion Specialist. There was a daily 

check-in, new content and a discussion post or activity daily to engage non-instructional staff 

and build their skills in the areas of the Google platform, technology, instructional practice, and 

inclusion. 754 staff members participated, earned in-service points towards their annual 

requirement and a paraprofessional badge for their email.  

 

 
 

Virtual Office Hours 

Due to the shift to remote learning in Spring and the continuation of on-going support needed by 

schools the ESE Department hosts a variety of topic based virtual office hours. ESE Department 

staff and experts are available during non-instructional hours to provide support and one on one 

assistance to teachers and administrators.  
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Social Skills and Behavior Support 

The Department of Exceptional Student Education transformed practices to virtual platforms for 

all support and provided support to students, caregivers and staff. The Counseling Team moved 

from face to face/in person groups and individual sessions to tele therapy and collaboration with 

staff via Google Classrooms to support generalization of skills and reinforcement of emergent 

skills. The need for parents and caregivers to have support was identified immediately. Supports 

included creating schedules for the home, providing parents and caregivers with intervention 

ideas based on their student’s needs. During this time, the team created 34 parent/caregiver 

recorded training opportunities with resources for families.  

 

Extended School Year (ESY) FY20 

The Department of Exceptional Student Education implemented remote instruction this summer 

setting an increased standard of practice for distance learning. The Department, in conjunction 

with the regional offices, supported elementary and secondary sites in each region and provided 

professional development and on-going support and technical assistance virtually. The 

department created a manual to support ESY and provided training to all site based 

administrators.  

 

The Department of Exceptional Student Education created Distance Learning Plans (DLPs) in 

ESY to document services for students with disabilities while in distance learning. The form was 

developed, provided to ESY teachers, and monitored for completion by department staff. A brief 

recorded training was also created to support teachers in completing the form. Based on 

feedback and additional state guidance, the distance learning plan was updated for the 2020-

2021 school year. 

 

A Google Classroom was created and 503 ESY teachers and site administrators enrolled. This 

classroom provided a platform for resources and training to be provided prior to and during ESY. 

Topics in the classroom included: Augmentative Alternative Communication Access Points, 

Accommodations, Compliance, Instructional Resources, COVID-19 Resources for Students and 

Families, Pre-K, Technology Supports, and Social Skills and Behavior.  

 

The Department offered “flipped” professional development for ESY staff. As staff was hired they 

were enrolled in the Google Classroom and asked to explore the resources and watch some of 

the posted, pre-recorded training. A personalized learning day was scheduled for teachers to 

join 90 minute sessions based on their personal need for professional growth.  
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Distance Learning Resources and Activities and Google Site Created 

The Department Exceptional Student Education created and posted resources on the District’s 

Distance Learning Resources and Activities page for students and parents and created an 

internal Google Site for teachers.  Resources for families were posted to support emotional 

wellness, tips for supporting students with disabilities virtually, a parent’s guide to providing 

accommodations and resources to support students with significant cognitive disabilities, and 

resources to support students with autism and related disabilities.  

 

ESE Curriculum  

The shift to distance learning  required a dramatic adjustment in instructional practices across 

Palm Beach County. Students with disabilities who require specialized instructional strategies 

based on individual needs for modified curriculum moved to distance learning with the ICSP 

support.  The Department Exceptional Student Education pivoted to providing daily lessons 

through the ICSP for SWD on modified access points curriculum across 59 weekly lesson 

templates for Kindergarten through 12th grades in all four core academic content areas. In 

addition, the team collaborated with the ESE Team to support SEL weekly templates, the ESE 

elective Unique Skills, and PreK ESE programs.  

 

In ongoing work to ensure access points curriculum alignment with standards, the Department 

prepared for fall instructional options of the return to school campuses and distance learning. 

Curriculum materials were selected to support core instruction, aligned to access points 

standards, in reading and writing in grades 3-5, 6-8, and 9-12. Additional materials and online 

instructional programs were identified to support core skills for students with moderate to severe 

disabilities in order to increase the range of instructional options available to teachers to meet 

the range of student needs. In collaboration with the Department of Educational Technology, 

existing curriculum materials were linked to teachers and students directly on their portal through 

Blender to facilitate distance instruction. 

 

The department developed and redesigned the scope and sequences, which organize 

instruction around clusters of standards for access points across academic core content across 

grades K-12 to support teachers in distance learning. To support this redesign, newly identified 

or created resources are being added, including development of standards aligned 

assessments, to provide students practice with item types consistent with Florida Standards 

Alternative Assessment (FSAA) test item specifications. Resources are shared through the 

Blender sites for access courses and Access Google Classrooms. 

 

Extended Learning 

Elementary Afterschool Programs 

Maintaining and increasing the frequency and forms of communication between the department 

and major stakeholders, Principals and Afterschool Directors, was essential this year to ensure 

that quality afterschool programming was sustained.  As a result, the Principal sharepoint and 

Afterschool Directors’ Resource Site was created to address this goal. 
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The Principal SharePoint site serves as a location where pertinent afterschool documents are 

housed for Principals to access and review. This site was designed so that school leaders 

would have the essential information needed for decision making. The type of information 

maintained on the site includes, School Readiness requirements, state and local updates, 

school safety information, and the department’s Operational Manual. These documents provide 

all governance recommendations.  Handouts and presentations that were shared in meetings 

throughout the year are also housed on this site for Principals to use as a reference when 

needed. The SharePoint site is in its infancy and changes have been made throughout the year 

to accommodate various requests. 

 

The Directors’ Resource Site serves as a tool kit for both beginning and veteran Afterschool 

Directors who are in need of reference and professional development materials to plan for and 

maintain a quality afterschool program. 

 

Prior to remote learning due to COVID-19, 63% percent of Directors accessed the site. During 

COVID-19 remote learning, 84% of Directors contributed artifacts to share with fellow Directors 

on ways to stay in contact with their staff and students. Directors also utilized resources found 

on the site to plan and offer virtual programming while schools and departments operated 

remotely beginning in March 2020.   

 

SDPBC 21st CCLC Program Sites  

The goal of the SDPBC 21st CCLC department for the FY20 school 

year was to have each of our thirty-two 21st CCLC program sites to 

register and maintain adequate student enrollment and attendance 

as specified by the 21st CCLC Nita Lowery Grant guidelines. It was 

intended that each program maintained 95% monthly attendance 

thresholds. In order to achieve this goal, we reviewed and monitored 

monthly attendance using the EZ Reports software system and shared monthly attendance 

summary sheets with school administrators and site coordinators.  

 

In addition, monthly collaboration was increased with school administrators and site coordinators 

through weekly program site visits conducted by our program directors, maintained an active 

waitlist, maintained active/inactive student forms, and monitored student withdrawal forms. The 

goal of providing quality programs was accomplished through endurance and effective use of 

the provisions that supported the development of the whole child in the areas of academics, 

SEL, family services, and health and wellness. This objective promoted the school district’s long 

term objectives.  
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The SDPBC 21st CCLC grant department managed 32 

program sites that services approximately 60 students at 

each site, which are spread across the county. It was staff’s 

responsibility to provide students and their families with 

academic, personal enrichment, social and emotional 

learning, and family engagement opportunities. The 

department conducted all training and professional 

development for our staff, record retention, monitored 

programs for grant compliance, scheduled field trips and expanded learning opportunities, 

organized family service events, ordered materials, job recruitment, communicated with all 

stakeholders, and completed all deliverables required by FDOE. 

 

Prior to the COVID-19 pandemic’s impact, the department was on track to meeting its goals. 

One of the challenges experienced was the late award of three grants, which impacted nice of 

school sites. Traditionally, awards would be distributed by the start of the FY20 school year 

(August), however, the award was received at a much later date (January) which posed some 

barriers with getting 60 students to join the program. Despite the challenge, staff was able to 

satisfy all attendance deliverables required by FLDOE and did not receive any financial 

consequences. Although COVID-19 presented many challenges, the department was able to 

overcome those barriers by continuing to enroll students and provide services to our students 

and their families.  

 

Responding to COVID-19 

A series of online training was offered during the shift to remote learning for afterschool staff.  Of 

Directors that participated, 52% requested to continue the series for themselves and their 

Assistant Directors and Activity Leaders during the FY 21 school year. Sessions focused on 

managing emotions, setting and achieving goals, feeling and showing empathy for others, 

establishing and maintaining positive relations, self-care, and responsible decision making. Each 

session was conducted twice a week for 30 minutes. 

 

 
 

The SDPBC 21st CCLC program is committed to the service of our students and families. As a 

department, we were so grateful for the opportunity to be able to provide our students with 

individual boxed supplies, delivery of meals, and wellness checks throughout the end of summer. 

Despite the many challenges presented by COVID-19, we were able to get written approval from 

the FDOE and district to conduct a virtual summer program. Our summer program serviced 

approximately 1200 students from June 8, 2020 to July 29, 2020. We are so proud to report that 

with our flexibility and innovation we were able to transfer our traditional brick and mortar 
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program to a virtual forum and have experienced much success with it. Some of our successes 

include:  

 

 Created, monitored, and maintained shared drive – collaborate with all 32 program sites 

 Daily/weekly virtual site visits 

 Google classrooms for our 21st CCLC students and families 

 Virtual professional development 

 Created a virtual hub of curriculum for staff to access which gave flexibility and autonomy 

to teachers 

 Virtual family service events 

 Digital registration forms which aided with continuous enrollment throughout the summer. 

 Expanded Learning Opportunities (ELO); partnered with Prime Time  

 Virtual meetings 2x per week 

 Maintained full time staff 

 

Middle School Afterschool Program (MSAS) 

One of the top priorities of the Middle School Afterschool Program has been to increase access 

to the Middle School afterschool programs, robotics, jump start, and middle school course 

recovery. The signature afterschool program, robotics, encourages more schools to participate 

in the annual Robotics competition held in February of each year. Although challenging, the 

program is engaging for students; supports and encourages diversity; and provides an 

opportunity for students to learn more about the work of professionals in the STEAM field.  

 

The MSAS Robotics program has grown over the years. During 

2019-2020, twenty-three (23) middle schools (10 were Title I 

schools) participated in the FIRST Lego tournament sponsored 

by Palm Beach State College, Eissey campus. This involved 

more than 300 students, staff, volunteers, and parents. Eight 

(8) teams were awarded bids to the FIRST Lego regional 

competitions in March 2020. 

 

The MSAS Robotics teams compete with their peers in high 

energy sports-like events. The students encounter challenges 

similar to those faced by engineers as they identify a problem and develop an innovative solution. 

Teams are judged by a panel of judges and receive awards in the areas of research & 

presentation, robot design, robot performance and teamwork.  

 

Several shifts were made in MSAS programming due to COVID-19. Virtual support and training 

was conducted to prepare students and staff to middle school course recovery and the Jump 

Start programs remotely. 
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Through meaningful participation in afterschool activities, students develop positive relationships 

with adults, enhance their affiliation to school, and develop skills for lifelong learning.  

 

Multicultural and Migrant Education 

The Departments of Multicultural and Migrant Education worked hard over the past year to 

provide increased support and services provided to students, schools, and the communities of 

the SDPBC.  

 

The Dual Language program continued to grow in FY20 with the opening of two new programs 

at Palm Springs ES and West Gate ES having 144 and 216 students (respectively) in grades K 

and 1st. Additionally, L.C. Swain MS and North Grade ES expanded their programs to include 

7th grade. This brought the total number of Spanish Dual Language schools in the District to 25. 

These four schools as well as Palm Springs MS took part in cultural competence training series 

throughout the year. Additionally, ongoing collaborative professional development was offered 

to all dual language schools, coaches, and teachers through our partnership with the Ministry of 

Education, Spain through the University of Salamanca. Through this partnership, Palm Springs 

MS has begun working toward becoming an International Spanish Academy (ISA) with the 

Ministry of Education, Spain; and the SDPBC participated in the annual teacher recruiting event 

held with the Ministry of Education, Spain. One of our ISA schools, Okeeheelee MS, continued 

a long standing tradition of having all 65 8th grade students sit for and pass the AP Spanish 

Language and Culture Exam in May.      

 

The Benchmark English and Spanish literacy initiative 

expanded to 3rd grade in the cadre schools continuing to 

improve literacy practices for the dual language program. 

To support the leaders of the Dual Language schools, four 

Dual Language Leadership newsletters were created and 

sent to all leaders inside these programs.  Along with 21 

Dual Language professional development offerings that 

trained 815 teachers throughout the year, the 20 

elementary Dual Language Coaches also met on a monthly 

basis allowing for growth and networking opportunities. The 

district DL team supported 25 DL schools throughout the year helping to align curriculum and 

resources. Istation in Spanish data across the district from September to May indicated that 

there was an overall increase from 27% to 39% proficient ( Kindergarten 21% to 51%, First 

Grade 25% to 35%, Second grade 24% to 28%, Third Grade 28% to 30%, Fourth Grade 31% to 

43%, Fifth Grade 42% to 55%).   

 

The Department of Multicultural Education collaborated with community members, school board 

members, teachers, and various district employees to create a plan to begin a Haitian Creole 

Language Program which is set to begin in the fall of FY22.  
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The Multicultural Education Department created a yearly scope and sequence for the English 

Language Development (ELD) courses in secondary schools. This scope and sequence is 

organized in thematic units with lessons and resources in order to integrate content and 

language development instruction. Additionally, to support ELLs at the secondary level, the 

department facilitated the Boosting Achievement for SIFE professional development and the 

ELL strategies for Secondary Readers PD presented by Carol Salva in order to provide teachers 

in secondary schools with research based strategies and resources to boost the achievement 

for English Language Learners. 

 

To address the need of English Language Learners in elementary, teachers in the low 300 

schools participated in the Culturally Responsive Strategies for ELLs PD to explore ways to 

apply culturally responsive teaching strategies and the WIDA CAN DO philosophy to help 

culturally and linguistically diverse learners feel safe, welcomed and supported academically. 

Seven three percent of the teachers in the low 300 schools completed this training. 

In order to support ESOL Counselors, an ELL Counselor resource site and virtual resource 

binder was created for the ESOL counselors to have the most up to date resources to support 

newcomer students and families; and a counselor Foreign Transcript Lab was made available 

for counselors to get one-on-one support to accurately analyze transcripts of Foreign-Born 

students and provide accurate placement.    

 

Our teams prepared and facilitated 25 Face-to-Face 

sessions and 4 Live Webinars of the Promoting Welcoming 

& Inclusive Schools Resolution and Immigrant Support Plan 

Train-the-Trainer Professional Development. One hundred 

sixty (160) school teams were trained during these sessions. 

In addition, a recorded version of this training was provided 

to departments such as School Food Service, School Police, 

Afterschool-Extended Learning, and Adult Education.  

 

Members from both the Multicultural and Migrant teams 

presented at various faith based organizations and 

community native language radio stations to provide 

updated District information and resources.  

 

Additionally, over 12 family engagement events were held throughout the district covering topics 

such as family involvement strategies, math and reading strategies for parents of elementary 

age students, and nutrition classes for families. The Welcome Center continues to offer 

registration services and in FY20 hosted over 10 visits with the Immunization Van from the 

Department of Health.  

 

http://blender.palmbeachschools.org/GetFile.aspx?f=BAB9E178-E9CC-4FA4-A8CD-92EA29618D3F
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Through the Title I grant, in collaboration with the VPK program, four migrant Pre-K classrooms 

served approximately 80 4-year-old migrant children during a 10-hour day preschool program 

utilizing the same curriculum, standards, and assessments as other district VPK programs. By 

the final assessment period in FY19, 85% of Migrant Pre-K students met target scores in the 

four areas assessed, including Oral Language and Vocabulary, Phonological Awareness, 

Mathematics, and Print Knowledge. In FY20, 7% more Migrant Pre-K 

students reached target scores in the first two assessment periods 

compared to the previous year.  

 

In FY20, a new opportunity was provided to a group of 30 immigrant 

students to be part of Close-Up’s Rally to Tally field trip. These students 

were able to visit three Florida colleges/universities, tour the state 

capital, and have a personal conversation with an elected official. The 

Migrant College Tour provided the opportunity for 80 migrant 10th and 

11th graders to visit five Florida colleges and universities (Florida Gulf 

Coast, University of South Florida, University of Central Florida, 

University of Florida, and Florida Polytechnic University).  

 

In collaboration with Palm Beach State College, the department hosted Dream Us sessions, 

which increased two fold this past year. These sessions provided our immigrant students and 

their parents assistance in applying for FAFSA, resources and scholarships at Palm Beach State 

College as well as other scholarship opportunities.  

 

The Migrant Education team provided Extended 

Learning Opportunity (ELO) for Elementary, Midde, 

High School Migrant students. 127 students attended 

ELO at 17 different schools throughout the district. Of 

the elementary students that attended, 78% 

demonstrated an increase in Reading and Math. In 

Middle School, 61% demonstrated knowledge of Math 

and Science based on the post assessment. In High 

School, 62% of students that participated demonstrated 

knowledge of End of Course questions in Algebra. 

 

Responding to COVID-19 

 

In response to COVID, the Departments of Multicultural and Migrant Education found new ways 

to support schools, teachers, students, families, and communities. The teams implemented 

virtual office hours to continue providing ongoing support to teachers and staff in their areas of 

need. Support consisted of sharing instructional tools for distance learning, providing coaching, 

support with lesson planning, assistance with lesson delivery, and resolving technology issues, 

etc.  
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The instructional team collaborated with curriculum teams to embed linguistic supports and 

scaffolds into lessons that were shared with all teachers and televised for students while in 

Distance Learning. This project has since evolved into a current and ongoing PALM (Practice, 

Achieve, Learn, Master) Skills project intended to provide students with reteaching or review of 

concepts and skills through instructional videos. Additionally, 230 virtual Spanish lessons were 

created to support students in the review of the standards for Dual Language students; and an 

additional 50 foundational Spanish lessons were created to support students that might need 

them.   

 

The final Migrant Parent Involvement meeting of the school year was held virtually through 

Google Meet allowing for migrant families to receive updated information about school closures 

and upcoming summer learning opportunities.  

 

The Multicultural Department has helped create over a hundred 

videos in Spanish, Haitian Creole and Portuguese for the Parent 

Distant Learning Page. In addition, members of the team 

supported the District and the community by facilitating the Town 

Hall Regional Forums in Portuguese, Spanish and Haitian-Creole, 

providing these communities information about the continuous 

work on the reopening plans of schools. Continued collaboration 

with community partners to ensure families of ELLs and migrant 

students have food, school supplies, 

and access to other critical 

resources has continued throughout 

the summer.  Additionally, hotspots 

were purchased and distributed to 

families of migrant and ELL students 

to ensure access to needed wifi in the early part of the summer.    

     

In order to continue to support bilingual positions, the Dual 

Language team redesigned the Spanish language proficiency 

assessment for a virtual environment and were able to continue 

testing throughout the pandemic and have now tested over 30 

teachers over the summer months. Similarly, the District 

Translation team has redesigned the language proficiency 

assessments to screen Community Language Facilitators (CLFs) and ESOL Counselors in 

Spanish, Haitian-Creole, and Portuguese in order to be able to continue offering these language 

screenings and hiring opportunities for schools. To date, the team has screened over 25 

applicants using the new virtual procedures.  
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The team implemented an ESOL (Virtual) Summer 

Program targeting beginning and low-intermediate English 

language learners (ELLs).  The program consisted of 

approximately 2500 students in elementary, middle, and 

high school participating in online literature circles with 

teachers and classmates. Each student received a graphic 

novel sent directly to their home. Lessons were facilitated 

in Google Classrooms and  focused on language 

development, increasing vocabulary, and preparing students for standards in the next grade 

level. Educators used instructional tools such as Nearpod, Jamboard, Kahoot, and Flipgrid to 

make the lessons more interactive and engaging. Social Service Facilitators attended Google 

Classrooms/Google Meets/Phone to assist specialists/counselors in need of translation. 

Counselors provided lessons on various topics related to student success, acculturation, and 

acclimation to the current and future school settings and post-secondary options. Counselors 

also conducted one-on-one credit inventories with students in grades 9-11.   

 

The team also implemented a Migrant 

(Virtual) Summer program for migrant 

students in grades K-11th. Moving to the 

online format allowed for more grades to be 

served this past summer with approximately 

170 students utilizing the Google Classroom 

daily to receive instruction. In addition, five 

different learning resources (including books, 

science kits, and mathematics manipulatives) 

were sent directly to students’ homes for 

ongoing learning opportunities.   

 

The Multicultural team rolled out the online ELLevation platform for all schools to utilize before 

the end of the school year which was several months before the planned full launch date. Over 

the summer the team prepared and facilitated twenty-four (24) ELLevation training sessions for 

school-based coordinators/contacts and teachers. As of September 1, 2020, a total of 1,054 

participants were enrolled for these sessions. To ensure educators continued to receive 

professional development, the team prepared and facilitated forty (40) Professional 

Development opportunities to support both in-person and remote instruction that targeted 

effective strategies for English language learners, best practices for instruction in virtual and 

brick and mortar settings, and monitoring of student performance.  As of September 1, 2020 

5,048 educators were enrolled for these professional development opportunities.  
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All processes and procedures related to ESOL compliance and services for students also had 

to be adjusted for both distance and brick and mortar learning in the spring as well as beginning 

this fall. Additionally, the teams have worked to ensure compliance with all Emergency Orders 

and Federal and State requirements as it relates to English language learners and migrant 

students. Regular and ongoing policy and compliance updates were provided to upper 

leadership throughout the summer and as school has begun.  

 

School Choice 

Choice and Career programs continue to be a core element in meeting the District’s Strategic 

Plan goals and long-term outcomes. There are over 300 existing Choice and Career programs 

offered throughout District schools, which provide vibrant learning options to meet the academic 

and career needs of students in Pre-kindergarten through Grade 12.   

As a state and national leader in Choice and Career & Technical Education, the District 

continued to see an increase in the number of students applying for and being assigned to 

programs that meet the different passions, aptitudes, and gifts of our students.    

 

Table 7. School Choice Applicant Breakdown for 2019-2020 School Year 
 

Level 
1st Choice 
Applicants 

1st Choice 
Eligible 

1st Choice 
Assigned 

Elementary 4382 4257 2087 

Middle 7690 6867 4576 

High 8611 7174 5193 

 Note: Data is based on 1st Choice applications only. 
 

 
New Choice Programs 2019-2020 

During the 2019-2020 school year, the District added three new Choice programs to the list of 

over 300 existing programs. These new programs included:  

 

 Elementary School Level: 

o Elbridge Gale - Science, Technology, Engineering, and Math (STEM) 

o D.D. Eisenhower - Environmental Science and Field Research 

 High School Level: 

o Lake Worth High – 3DE Business Management and Analysis (in partnership with 

Junior Achievement) 

o Forest Hill High – Spanish Dual Language  

o Palm Beach Central High – Information Technology-Cybersecurity 

o Wellington High – Information Technology-Cybersecurity 
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New Programs Approved in FY20 to Open in FY21 

During the 2019-2020 school year, the following programs were approved to open in FY21. 

 

 Elementary School Level: 

o H.L. Johnson Elementary - Cambridge Academy  

o Limestone Creek Elementary – Marine Science and Environmental Inquiry 

o Starlight Cove Elementary – Science, Technology, Engineering, and Math 

(STEM) 

o Village Academy – Digital Citizenship 

o West Gate Elementary – Spanish Dual Language 

 Middle School Level: 

o Verde (K-8) – Pre-Information Technology 

o Village Academy – Pre-Information Technology 

 High School Level: 

o Jupiter High – Marketing 

o Village Academy – Information Technology/Geospatial Information System (GIS) 

 

Lastly, based on the number of authorized International Baccalaureate (IB) programs in our 

district, Palm Beach County is considered a VIP school district and ranks as the largest in the 

State of Florida and fourth in the country. 

 
FY19 Industry Certification Data (as of September 18, 2020) 

Providing an opportunity for students to gain knowledge and skills by participating in high skill, 

high wage, in-demand Career and Technical Education programs continues to be at the forefront 

of the School District of Palm Beach County. Although COVID-19 had an impact on our ability 

to have as many students sit for an industry certification, through our innovative efforts, students 

were still able to earn over 9,000 industry certifications during the 2019-2020 school year. 

 

The Department of Choice and Career Options continues to be dedicated to empowering and 

supporting students and families in making informed, educational decisions that lead to students 

meeting both personal goals, as well as addressing the Strategic Plan goals and long-term 

outcomes of the District.  Any student in grades Pre-Kindergarten through Grade 12 can apply 

for a variety of over 300 academic and career-themed based programs and academies that will 

prepare them for a rewarding career and successful future.   
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Adult and Community Education 

The Department of Adult and Community Education served over 21,000 students at 33 sites 

during FY20. Students enrolled in Adult Education programs range in age from 15 to 86, with 

programs designed to help adult students acquire the basic skills needed to be successful 

members of society. The Department provides life-long educational opportunities and support 

services to all adults to enable them to establish a better quality of life for themselves and their 

families. The Adult Education programs address the unique and evolving needs of individuals 

and communities by providing adults with the knowledge and skills necessary to participate 

effectively as productive citizens, workers, and family members. 

 

Offered programs provided include: 

 

 Adult Basic Education, General Educational Development (GED) 

 Adult High School and Credit Recovery Programs for high school students  

 Adult English for Speakers of Other Languages (ESOL) and Citizenship 

 Pre-Apprenticeship courses  

 Family Literacy 

 Career and Technical Education (CTE) Training and Integrated Education and 

Training (IET) 
 

New Course Offerings 

During FY20, the Department focused on expanding its Career and Technical Education 

programs to be in line with the Governor’s goal of making Florida number one in workforce 

education by 2030. In order to help achieve this goal, staff created a new memorandum of 

understanding (MOU) with Palm Beach State College (PBSC), which received unanimous 

School Board approval. The MOU aligns the work of the District and PBSC and allows for 

strategic partnership and planning to provide the best educational opportunities for students 

while meeting the needs of our community and maximizing resources. 

 

In addition, the overall enrollment in CTE courses increased by 250% in FY20, despite 

encountering the many challenges of shifting to distance learning due to COVID-19. CTE course 

offerings were expanded by adding Phlebotomy, Electrocardiograph Technician (EKG) and a 

Commercial Drivers Licensing (CDL) program at West Technical Educational Center. A new 

EKG Tech program began at the Adult Education 

Center and a new Spanish Home Health Aide (HHA) 

program began at Forest Hill High School.  The 

Hispanic Education Coalition generously funded 

scholarships to the Spanish HHA program at Forest Hill 

and Career Source provided funding for students in 

other courses including HHA, Phlebotomy, and EKG.   
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        Spanish HHA at Forest Hill                             Phlebotomy and HHA Graduates at West Tech 

 
 

Adult Education health science teachers worked through the summer months to create a scope 

and sequence with resources for each new medical-related course offering. They then 

transferred all of these resources to the learning management system on Canvas ensuring other 

teachers and students have full access to a plethora of online resources and course materials. 

                      Participants of the Glades Round Table tour the Medical Academy at West Tech.  
   

Capitalizing on the need for expanded offerings in CTE, the Adult Education Department applied 

for and received three Career Pathway grants totaling close to $600,000 in awards. With the 

help of these additional funds, the District was able to create a state of the art HVAC and welding 

lab at North Tech and a new welding lab at West Tech. In addition 

to all new equipment for these programs, pre-apprentice course 

offerings at North Tech were expanded by adding an additional 

HVAC and welding course. An additional welding course was 

added at West Tech. Lastly, Career Pathway grants allowed the 

District to purchase new forklifts and excavators with backhoes for 

both technical centers. This new machinery will help provide more 

experiences for Adult Ed students and make them more marketable 

in their search for jobs.   
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In partnership with Career Source, Adult Education piloted a pre-apprentice aerospace program 

for adults at Boynton Beach High School along with a Marine Industry program at North Tech.  

Both classes began prior to the COVID-19 pandemic, however given the need for school 

closures in Spring 2020, classes were completed via distance learning on June 30, 2020. Many 

more opportunities for grant funding will be explored specifically for these areas in an effort to 

expand course offerings in the future. The aerospace and the marine industries currently have 

many job openings available, and Adult Ed students will be more competitive for these roles if 

the District can offer additional training opportunities.  

 

Transitioning Adult Education Programs from Conversion Charters to SDPBC 

Two adult education programs transitioned from conversion charters back to District operated 

programs at the end of FY20. The program at Inlet Grove transitioned to North Tech and the 

program at South Tech transitioned back to the Department of Adult Education (although this 

program will be physically located at the new South Tech facility). Transitioning these programs 

is very important because they will provide an increase in space to allow for further expansion 

in Career and Technical Education.  

 
Family Literacy Programs 
The Family Literacy program reached over 670 families in FY20. Adult Education provided 

Family Engagement Workshops to bridge home and school learning and to help parents 

navigate the school system and understand school culture. In addition, offered programs 

addressed basic literacy, financial, digital and health literacy for our families. Many important 

community resources were secured by the Adult Education Department, including guest 

speakers and family-related workshops for the designated Family ImPACT hour of class. Adult 

Education students also serve as volunteers in their child’s classroom once a week.  

  
Students learn about school projects and homework assignments so they can help their children. 
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Adult Education Facilities 
The new Adult Education Center is the first building built exclusively for Adult Education in the 

history of the School District of Palm Beach County. The new center will provide ESOL, GED 

and CTE courses for the community.  

 
                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The new Adult Education Center – opened September 21, 2020 

 
 
In addition, the planning for the Delray Full Service Center has begun and the new facility is 

expected to open in FY22. West Tech remodeling plans are underway, with construction 

scheduled to start later in FY21. Lastly, North Tech is just entering the discussion and planning 

phase of its future construction project. 

 
Charter Schools 
The Charter Schools Department completed the following milestones during FY20: 

 Completed 13 renewal contracts brought to School Board for approval. 
 Negotiated numerous amendments to existing contracts. 
 Completed annual reviews on 50 charter schools. 
 Coordinated Best and Brightest Program with all charter schools. 
 Reviewed and monitored monthly mandatory safety drills for 50 charter schools. 
 Completed opening of year checklists in charter tools for all charter schools. 
 Provided technical assistance and support for all charter schools in the areas or 

curriculum, safety, personnel, student discipline etc. 
 Completed hundreds of authorizations for new charter employees. 
 Held monthly meetings with all charter school principals. 
 Provided ESP support for all charters. 
 Provided elementary/secondary literacy support for all charters. 
 Reviewed mandatory security contracts for all charters and collaborated with the 

District’s School Police Department on compliance. 
 Negotiated initial contracts for six new charter schools. 
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 Reviewed and conducted interviews for three new charter applications. 
 Held mandatory annual charter applicant training. 
 Monitored compliance and provided technical ESOL support for all charters. 
 Provided Professional Development technical support. 
 Provided Certification technical support. 
 Provide technical support and guidance to all 50 principals. 
 Completed termination process for South Tech Success. 

Teaching with Technology Trailblazers 
 
Students expect technology in the classrooms to equal what they 

experience in their everyday lives outside of school. Students are 

comfortable engaging and collaborating through many 

communication and technology channels. The District is leading the 

way nationally in how teachers use technology to shape their 

instructional time. 

 

Setting the stage for SDPBC’s Strategic Plan Initiative around 

creating personalized learning through digital and blended learning 

opportunities to engage learners, the District continued its implementation of the Teaching with 

Technology Trailblazers program. Initially launched in FY18, this program ties professional 

growth opportunities to classroom technology deployment. Principals nominate educators who 

are willing to train their colleagues, exhibit the necessary leadership traits, embrace change, do 

not fear failure, and have strong relationships with students. 

 

There are many benefits to becoming a Google Certified Educator, including the ability to 

effectively engage students in lessons by using tools available as part of G Suite. Trailblazers 

have been the first to receive new technology, such as Chromebooks or SMART Interactive Flat 

Panels funded through the Penny Sales Tax. The Penny Sales Tax has helped make the 

Trailblazer program possible by providing the necessary technical infrastructure, including 

upgrading wireless technology in classrooms. 

 

The Department of Educational Technology is responsible for training SDPBC teachers and staff 

on the use of technology in the classroom. Practice is guided by the ISTE standards and focuses 

not only on the navigation of new technology but primarily on the pedagogical impact of 

technology.  

 

The District understands the importance of technology in the classroom, including how it can 

enhance student learning: adaptive technology reinforces the lessons students learn. The 

District is determined to invest in teachers specifically by providing the training and resources 

necessary to create the kind of classroom environments conducive to 21st century learning. 

Because of the efforts, teachers in the School District of Palm Beach County hold the most 

Google certifications than any other District in the world! 
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Positive and Supportive School Climate 

Division of Student Wellness 
 

The Division of Student Wellness encompasses the departments of Behavioral and Mental 

Health, Safe Schools, and Support Services. The Division as a whole had several goals for the 

2019-2020 school year, which can be seen below. The section that follows outlines the Division’s 

progress towards goal achievement in light of school closures caused by COVID-19, in addition 

to individual department accomplishments for FY20. 

 

Behavioral and Mental Health  

Student mental and behavioral and school success are closely linked. Untreated mental health 

challenges can create significant barriers to academic, social/emotional, and career success. 

Schools provide significantly improved access to support for students and families and are an 

ideal place for mental health promotion, prevention, and early intervention. To that end, the 

mission of the Department of Behavioral and Mental Health is to expand behavioral and mental 

health awareness and support for all students to enhance their social and emotional 

development and academic success. 

 

Goal #1: Increase the fidelity of student access to mental health supports as measured 

by referrals and services. 

 

The Department focused on increasing student access to school-based and community-based 

mental health supports. A comparison of SY19 and SY20 reveals an increase in student referrals 

to and service by school-based mental health professionals (e.g. school counselors, school 

psychologists, credentialed school behavioral health professionals and co-located mental health 

professionals). 

 

Metric SY19 (SIS) SY20 (SIS) 

Number of students who received mental health screenings or assessments 

(Registration Question): 
1047 2684 

Number of students referred to school-based mental health services providers: 5494 10,060 

Number of students referred to community-based mental health services providers: 2764 1877 

Number of students who received school-based interventions, services or assistance: 4109 8867 

Number of students who received community-based interventions, services or 

assistance: 
1783 1281 
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Shifts in Response to COVID: As the result of the training and support provided by the 

Department of Behavioral and Mental Health Services, schools, school teams, and agency 

partners were able to quickly pivot with the onset of distance learning due to COVID-19. Mental 

health referrals continued to be made with the support of school teams. Co-located mental health 

professionals pivoted to provide individual counseling via teletherapy. Co-located Team support 

activities occurred through Meet. Community-based agencies able to provide teletherapy were 

identified and that information was shared with school sites. 

 

Goal #2: Increase student access to school-based mental health care. 

 

The Department increased student access to school-based mental health care through the co-

located mental health professional initiative. The initiative was expanded to place credentialed 

mental health professionals on 100 campuses to provide individual counseling to students during 

the school day at no cost to families. Eleven community agency partners are engaged in this 

initiative. The success of this initiative is due to the development of school mental health teams 

and the fact that it removes common barriers to community-based mental health care (e.g. cost, 

transportation, schedule).  

 

 

Metric SY19 SY20 

Students Referred for Mental Health Care 2465 3368 

Students Receiving Mental Health Care 

(Individual Counseling) 
2040 3415 

 67% Increase 

 

 

Shifts in Response to COVID: School mental health teams are integral to the support of this 

initiative. The establishment and training schools in the development of school mental health 

teams was heavily influenced by the work of the Department’s admin team that supports this 

initiative. The co-located mental health professional initiative was able to quickly pivot with the 

advent of distance learning due to COVID-19. The Department administration team worked 

closely with the 11 contracted agencies and the 95 co-located mental health professionals 

quickly pivoted from school-based services to providing teletherapy to students. Ten school days 

after the advent of distance learning, co-located mental health professionals, lead by the 

Department administration team and working with their school teams, continued to provide 

teletherapy to students on their existing caseload and received new referral for mental health 

care for students in need of support during the initial stages of the pandemic. 

 

 

https://sites.google.com/palmbeachschools.org/co-located-mhp
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Goal #3: Increase crisis assessment, prevention, education and support activities to 

students and schools based on identified needs. 

 

The Department increased student and school access to CAPE Team support by establishing 

four sites to support schools in each Region and a dedicated dispatcher to receive calls and 

collaborate with school teams. The CAPE Team consists of credentialed and skilled staff (mental 

health professionals, social service facilitators, behavioral intervention associates) who are both 

flexible and proactive in supporting students experiencing chronic and/or complex mental health 

challenges on a school campus. 

 

Metric SY19 SY20 

CAPE Team Dispatches (Direct Support 

Provided to Student/School) 
237 356 

 63% Increase 

 

Shifts in Response to COVID: Since its inception, the CAPE Team has focused on developing 

relationships with schools, school teams, regional offices, and collaborating with District 

departments. With the advent of distance learning due to COVID-19, the CAPE Team continued 

to provide direct support to students, families, school teams and schools through the end of the 

school year remotely. 

 

Crisis Prevention and Response Training: 

 

School Psychological Services offers school-employed mental health professionals and other 

District employed educators crisis prevention and response training utilizing the PREPaRE 

model, a comprehensive and nationally available curriculum developed specifically to address 

school crisis management. The model emphasizes that members of school crisis response 

teams be involved in a hierarchical and sequential set of activities to address a myriad of crisis 

events (National Association of School Psychologists): 

 

● P - Prevent and prepare for crises 

● R- Reaffirm physical health and welfare, and perceptions of safety and security 

● E - Evaluate psychological trauma risk 

● P - Provide interventions, a - and 

● R- Respond to mental health needs 

● E - Examine the effectiveness of crisis preparedness 
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District training is ongoing, however, key personnel such as School Psychologists, School 

Counselors, School Behavioral Health Professionals, and CAPE team members have all been 

trained on the use of this model for school crisis response.  

 

Goal #4: Increase  60-day evaluation timeline compliance. 

 

School Psychological Services set out to increase the percent of students, with parental consent 

for initial evaluation, evaluated within 60 calendar days (Indicator 11) during FY20. The 

Department has focused on ensuring that students suspected of having a disability are evaluated 

within a period of time not to exceed 60 calendar days. This metric is reported annually to FLDOE 

and is based upon compliance data for the previous school year. 

 

 

Metric - SY19 Percent (SIS) 

Initial evaluations completed within 60 calendar days 93.66% 

 

Shifts in Response to COVID: With the implementation of distance learning due to COVID-19, 

evaluation services requiring direct face-to-face student interaction were adapted to include the 

completion of remote components of initial evaluations and reevaluations, where applicable. 

Additionally, school psychologists pivoted service delivery practices to ensure continued direct 

support to students, schools, and families. 
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School Behavioral Health Professionals 

 

Funded by the Palm Beach County voter referendum, the School Behavioral Health Professional 

(SBHP) position was added to each school site, 170 in total during SY20.  SBHPs provide 

additional behavioral and mental health services to the schools. Their work focuses on a 

continuum of services – prevention/universal, supplemental and intensive. Services provided 

include classroom lessons and small groups focused on the development of the five 

competencies of Social and Emotional Learning – self-awareness, self-management, social 

awareness, relationship skills and responsible decision-making. Within these competencies 

students learn about and practice the skills of growth-mindset, metacognition, managing stress, 

empathy towards self and others, healthy ways to resolve conflict, skills that promote a sense of 

wellbeing, and other skills to support academic success. SBHPs work as a member of their 

school Mental Health Team to assess student needs and connect families and students with 

community services. Intensive individual student services may be provided temporarily until the 

student can be served by a co-located therapist or a referral is made to a community agency 

with a Behavioral Health Agreement with the School District. 

The Education, Prevention, Intervention and Collaboration (EPIC) Team in the Department of 

Behavioral and Mental Health provides onboarding, professional development, coaching, clinical 

supervision and consultation for the SBHPs. Here is a sample of Professional Development 

provided by the Department for the SBHPs.  
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School Behavioral Health Professionals - Topics Covered in Professional 

Development Sessions 

Defining the School Behavioral Health 

Professional Role 

Restorative Practices 

Introduction 

Social and Emotional 

Learning 

Strategies for Debriefing Incidents and 

Identifying Social Skill Goals 

Anger Management 

Group “Thoughts and 

Feelings” 

Code of Conduct, 

Threat Assessments, 

Bullying and Title IX 

Student Led Initiatives – Safe School 

Ambassadors, We Dine Together, 

Safety Patrols and other Student 

Organizations 

PRePARE 1 & 2 - the 

PREPaRE model 

focuses on crisis 

prevention and 

intervention. 

Living Skills in the 

Schools presented 

Hidden in Plain Sight.  

How to recognize 

signs of possible risky 

behavior.  

Brief Description of 

Suite 360 

Child and Teen 

Substance Use/Abuse 

Roles of School 

Counselors and 

School Psychologists 

School Based Teams and 

Response to Intervention 

Adverse Childhood 

Experiences – ACEs 

CAPE 

 Team 

Student Support and Re-entry 

Planning 

Disabilities Awareness 

and Sensitivity 

Eating 

Disorders 

Google Docs, Forms, Hangouts, 

Classroom 

Differences in Layers of 

Support: Core, 

Supplemental, and 

Intensive 

Cultural Humility and 

Equity, Viewed 

through a Trauma 

Lens 

Youth Mental Health 

First Aid 

Sharing Best Practices 

within the SBHP Group 

Behavioral Health 

Resource Fair 

Mindfulness Growth Mindset Mental Health 101 

LBGTQ Play Therapy Kognito 
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Shifts in Response to COVID: The Department staff provided SBHPs with guidelines and 

training in order  to provide student services through Google Meets, including individual student 

check-ins and small group meetings. Whole-class instruction was provided through Google 

Classrooms. Small group and classroom topics focused on the SEL competencies of self-

awareness, self-management, social awareness, relationship skills and responsible decision 

making. Student transition meetings were held between the elementary and middle, and middle 

and high school SBHPs and school counselors, to discuss and develop a support plan for those 

students who had been receiving services in the sending school. 

 

Professional Development for Administrators and School Staff 

 

The Department continued existing and developed new professional development sessions for 

school-based and district staff. Over 3,000 participants have been trained during SY20. Below 

are some topics of many well-attended professional development classes: 

 

 Professional development offerings included: 

 

● Mental Health 101 

● Mental Health: Guide to Student Re-Entry, Safety and Support Planning 

● School Leaders Series (implemented June 2020) 

● SIS Mental HealthTab Training  

● Student Mental Health and Wellness Conference (pivot to webinar series) 

● Wellness Bucket Series for Instructional Staff (implemented July 2020) 

● Learning Ways to Incorporate Mindfulness as Coping Strategy in Time of Stress  

● Impact of Social Media on Youth     

● How to Implement Positive Redirection and Motivation  

● Advanced Interviewing Skills for Mental Health Professionals 

● Cultural Humility and Equity Viewed Through a Trauma Lens 

 

Shifts in Response to COVID: The Department administration team revised professional 

development presentation, activity and follow-up for successful delivery using Google Meet. 

Recognizing the need to support school leaders with information related to student mental 

health, the School Leaders series was developed. The three webinar series addressed Mental 

Health 101 for School Leaders, School Mental Health Teams for School Leaders, and 

Streamlining Mental Health Referrals for School Leaders. The 7th Annual Student Mental Health 

and Wellness Conference, scheduled for June was canceled, however, working in concert with 

other district departments and community sponsors, the conference pivoted to a 7 webinar series 

addressing self-care, student experiences with COVID-19, SEL and relationships, and best 

practices in organizing school-based mental health support. By pivoting to an online format this 

allowed all District employees the opportunity to attend. Sessions were recorded and available 

for flexible viewing.   

 

 

https://sites.google.com/palmbeachschools.org/smhaw-7-0/home
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In addition, to assist instructional staff in supporting the mental health of their students upon 

returning to school, a series of trainings were recorded for instructional staff focusing on the 

impact of social media, mindfulness, and positive redirection which allowed teachers to view the 

training, implement strategies learned in their class, and provide an anecdotal follow up 

regarding how the strategy impacted their students.  To date, over 2,500 teachers have 

accessed the recordings in order to provide mental health support to their students.  

 

Furthermore, informational sessions were scheduled with District and community stakeholder 

groups. These sessions provided digestible bites of information related to school-based mental 

health care. Sessions were offered to principals, assistant principals, aspiring leaders, regional 

offices, Birth to 22, Wellness Promotion Task Force, and parent/community groups. 

Youth Mental Health First Aid 

The Marjory Stoneman Douglas Act reads, in part, "The Department of 

Education shall select a national authority on youth mental health awareness 

and assistance to facilitate providing youth mental health awareness and 

assistance training, using a trainer certification model, to all school personnel in 

elementary, middle, and high schools." [SB 7026, 1012.584 (2)] Florida has 

selected Youth Mental Health First Aid (YMHFA), published by the National 

Council of Behavioral Health, to meet this requirement, which is a multi-year 

endeavor. 

Youth Mental Health First Aid® is the help offered by an adult to a young person (ages 5-18) 

experiencing a mental health challenge, mental disorder or a mental health crisis. The first aid 

is given until appropriate help is received or until the crisis resolves. 

All school staff are required to complete the Youth Mental Health First Aid training which is now 

offered online. The training includes a 2-hour self-paced class and a 5.5-hour instructor-led class 

(7.5 hours total). School employees register for the class in eLearning. 

Shifts in Response to COVID: Youth Mental Health First Aid was converted to a virtual course 

in the spring due to COVID. Of the approximately 75 YMHFA instructors, 30 instructors were 

trained in the virtual delivery of the class. In June 2020, 15 classes were offered and 159 staff 

members were trained. The pool of instructors is continually being expanded by participation in 

the virtual three-day instructor training provided by the National Council for Behavioral Health. 

Kognito 

To assist school districts in the near-term to provide youth mental health awareness training to 

all staff, the Florida Department of Education provided a 2-hour online Kognito Gold Standard 

Module. School Behavioral Health Professionals coordinated the training in their schools. In 

FY20, 21,987 staff members completed the training. 
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Caring First Website and Application Initiative 

The Department of Behavioral and Mental Health worked collaboratively with the Department of 

IT Solutions to develop the Caring First website https://www2.palmbeachschools.org/caringfirst/. 

 

The Caring First site aims to remove barriers for students and families by providing access to 

services that improve the social, emotional, behavioral, and academic development of all 

students.  Staff, parents, and students can easily navigate the Caring First site by use of the 

search function or choose from one on the broad topics as seen here:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www2.palmbeachschools.org/caringfirst/


61 

Furthermore, both District and community staff may now log the provided services for each 

student they serve via a customized Application. A reporting feature is currently in development 

so that school leaders may access data by a variety of demographic and school variables. The 

entry portal for service logs is below: 

 

Safe Schools 

The Department of Safe Schools is fortunate enough to serve a multitude of stakeholders within 

the School District of Palm Beach County. This is accomplished through the deployment of 

dedicated teams with a focus on providing world-class support to the following programs: 

McKinney-Vento, Foster Care and Neglected Students, Teen Pregnancy, Alcohol Tobacco and 

Other Drugs Diversion, Positive Behavior Support and Classroom Management, and 

Attendance.  Each program and its goals will be described in more detail in the following 

paragraphs and sections. 

 

Safe Schools has a dedicated team of Specialists and a phenomenal team of case managers 

who service some of the most vulnerable students. Those are students who qualify for the 

McKinney-Vento Program (MVP), are currently in the Foster Care system, or are currently living 

in local neglected residential group homes.  The MVP program specifically serves the students 

within the SDPBC who are currently experiencing homelessness, with a concerted effort at 

removing or overcoming various obstacles that may interfere with a student receiving a world-

class education.  Those services include: identification of Homeless Children and Youth, 

immediate enrollment assistance, assistance with transportation when necessary, assistance 

with school supplies and uniforms, referral assistance to community programs, attendance 

monitoring, academic support, post-secondary planning and preparation, and tutoring services 

at local Homeless and Domestic Violence Shelters.   

 



62 

The Foster Care program provides a variety of services for students in the Foster system, such 

as: enrollment and withdrawal assistance, assists in transitioning between schools, notifies 

school administration of new DCF cases, and connects child welfare with the appropriate school 

personnel. Schools received education pertaining to Every Student Succeeds Act and students’ 

rights to school stability. A School Stability Checklist was approved and published as guidance 

for school stability. The Neglected program focuses on providing after-school tutoring and 

mentoring for students at local neglected residential group homes.  This is accomplished by 

providing district-certified tutors with effective instructional strategies, relevant supplemental 

materials, and reliable student data to positively impact the academic achievement of the 

students. The program also provides educational supplies and school support to the neglected 

facilities. 

 

The Teenage Parent Program (TPP) is a voluntary program offered by Palm Beach County 

Schools to provide pregnant and parenting students an education, access to health and social 

services, child care, and other supports to successfully retain students in school. Students who 

are pregnant, as well as teen mothers and fathers, are supported in becoming responsible 

parents and completing requirements for graduation.  While in the program, students receive 

support services from their TPP School contact, School Nurse, and the case manager for the 

Teenage Parent Program. These individuals work together to  ensure that each student has the 

health care, child care, academic, and social-emotional support, as well as parenting education, 

and transportation services that are needed. Participants must take at least one parenting skills 

course while continuing to earn credits toward a standard or special diploma.   

 

The Alternative-to-Suspension program, ATOD (Alcohol, Tobacco and Other Drugs), provides 

two options for middle and high school students suspended for alcohol, tobacco, or other drugs 

in lieu of the traditional out-of-school suspension process. The program’s educational 

component is also extended to include students involved in or referred to by the District’s Youth 

Diversion (Youth Court) program for substance abuse offenders. By attending the program’s 3-

hour classroom drug education course, students suspended for alcohol and other drugs may 

receive a waiver of up to five days of the mandatory 10-day suspension, with five days held in 

abeyance.  Likewise, students suspended for tobacco may receive a waiver of up to three days 

of the mandatory 5-day suspension, with two days held in abeyance.  

 

Positive Behavior Supports (PBS) is a District-wide behavior initiative that is implemented by 

schools to improve student behavior and is based upon seven Essential 

Components.  Implementation of the PBS framework focuses on preferred behaviors, 

intervention, and prevention.  Schools select 3-5 guidelines for success (character traits), known 

as the “Universal Guidelines”.  The PBS Team, gathers faculty input and creates a matrix 

defining the behavioral expectations for the campus.  These expectations are posted for visibility 

around campus and are taught to become a common language among all staff and students.  
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In SY20, 73 schools were eligible to apply for Model School Status by Florida’s Positive Behavior 

& Intervention Support Project (FLPBIS), out of the 73 schools, 51 chose to apply and achieve 

Model School Status.  

 

The goal of the SCOC team is to provide support to all school administrators in a timely  manner. 

The team was committed to responding to schools that sought assistance, within 24 hours. The 

team was able exceed their goal by responding to school calls immediately and at the very latest 

within a few hours. The team was able to maintain their support during the quarantine by posting 

messages and making their contact information available to all school and district 

administrators.  

 

Policy 5.1814 was developed pursuant to legislation enacted by the State of Florida (Marjory 

Stoneman Douglas High School Public Safety Act, SB 7026), established research, and 

recognized standards of practice regarding threat assessment and management in school 

settings. The School District is committed to protecting its students, employees, and members 

of the community. The District recognizes that District-wide violence prevention must be in place 

to ensure a safe and supportive school climate that promotes the social/emotional and academic 

development of all students. This Policy applies to students enrolled in the District’s K-12 

programs. The Department of Safe Schools has been charged with ensuring that this policy is 

carried out effectively and efficiently to ensure the safety and well-being of all students, staff and 

stakeholders. The department has worked diligently to provide training and resources for all 

pertinent school employees, as well as providing reporting  platforms and tools that provide 

notifications to the appropriate school personnel to ensure safety for all students and employees. 

Within the first month of FY20, the MVP team was able to identify 2,013 students experiencing 

homelessness.  By March 12th, that number expanded to 4,367 identified students, including 22 

students who were made homeless by Hurricane Maria.  The MVP team was able to provide 

exceptional service to all students and school centers by working collaboratively with the 

students, parents, community programs, and schools.  Those services included, but were not 

limited to; enrollment assistance, transportation issues, school uniforms and supplies 

assistance, entitlement benefits assistance, and attendance and academic monitoring.   

 

Foster Care met its primary goal of providing the highest level of support necessary to promote 

successful outcomes in school for 1,700 of our students in foster care. The focus continues to 

ensure that our foster students maintain school stability, provide transitional support to new 

schools, and advocate for students full participation in all aspects of schooling.  Continued 

academic support and removal of barriers for students in care remained a priority. Processing 

new Dependency Shelter Orders to notify schools of new caregivers and parental restrictions, 

updating SIS Contact screens to reflect authorized persons permitted to pick up a child or attend 

meetings, assist Dependency Case Managers with enrollments and withdrawals along with 

providing smooth transitions of school changes.   The team also trained 73 school personnel 

regarding support and rights of children in care. Child welfare was provided a list of Foster Care 

Campus Coordinators, educated schools of foster care support through a bulletin.  On top of 

https://go.boarddocs.com/fl/palmbeach/Board.nsf/Public
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that, 130 of our students who are currently living in local neglected residential group homes 

received educational support by a certified tutor.   

 

Prior to COVID 142 individual student assessments for services/support completed by the 

Teenage Parent Program Case Manager. Of the 142 students, 53% of the students participated 

in Healthy Beginnings Programs, 82% of the students received information/referral to Teen 

Parent Mentoring Programs, 69% of the students received information/referral to TRIO College 

Readiness programs, and 56% of the students who had an intake requested assistance with 

personal resources. 

 

The Teenage Parent Program, in cooperation with Palm Beach State College and Trio, was also 

able to host a College and Career Information Day at the Lake Worth campus for all 11th and 

12th-grade program participants. Students took a tour of the campus, learned about financial 

aid, the resources that are available to students while they attend college and enjoyed a lunch 

with friends and faculty. 

 

The COVID shutdown impacted the number of referrals to the Teenage Parent Program as well 

as the number of students who participated in support services. At the end of School Year 

2019/2020, only two more intake assessments had been performed.  The Teenage Parent 

Program served a total of 233 students, 11 middle school and 222 high school age in SY 2019-

2020.  Child Care Services were provided for 53 children of TPP participants and 91 seniors 

graduated.   

 

Prior to COVID’s Impact, more than 50-plus schools throughout the District-including traditional, 

choice, charter, and alternative have referred students to the ATOD program impacting nearly 

2,600 students who have taken and completed the program, saving more than 3,371 out-of-

school suspension days. Due to COVID, referrals to ATOD decreased substantially; however, 

twenty-five students who were assigned to the program prior to school’s moving to the distance 

learning, were able to complete the program using various online platforms and resources. 

  

Prior to COVID’s impact, the PBS (Positive Behavior Support) team conducted CHAMPS 

(Classroom Management) Professional Development, Tough Kids Training, PBS Booster for 

PBS teams, and Internal Coaches’ Training districtwide. The team provided side-by-side support 

and training tailored specifically to individual schools in Major vs. Minor Training and 

Interventions vs. Consequences. The team continued to  conduct non-evaluative classroom 

coaching and feedback visits for teachers who have attended a CHAMPS Training. Additionally, 

the team worked with the Internal Coaches side-by-side to build capacity and to provide support 

with the initiatives in their PBS Action Plan.  
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The PBS team shifted the modalities in training to provide live virtual training sessions using the 

Google Suite for the PBS Booster, CHAMPS (Classroom Management), Internal Coaches, and 

PBS Training for Administrators. modules through the use of Peardeck and shifted all resources 

to electronic formats for easy access. This allowed for all scheduled training and support to 

continue. As a result, additional training sessions were added and the team was able to increase 

the number of schools who achieved model status from SY-19 to SY-20 by 65%.  

            

The Project Connect team made progress towards meeting our FY20 goals/metrics prior to 

COVID-19 related school closures.  At the beginning of our grant period (which runs October 1 

- September 30), three Project Connect Specialists were hired:  One in November 2019 and the 

remaining two in January 2020.  In the Fall of 2019, an intense continual collaboration took place 

with the SEL & the Alcohol Tobacco and Other Drugs (ATOD) teams. This collaboration focused 

on connecting the three initiatives of Positive Behavior Support (PBS), SEL, and ATOD. 

Transitioning into the Spring of 2020, the Project Connect team began the work of building 

capacity of the Florida Positive Behavior Intervention Support Project (FLPBIS) with the FLPBIS 

Technical Assistance Specialist.  These sessions covered roles and responsibilities, coaching 

frameworks, and an in-depth dive into grant deliverables.  

 

On February 12, 2020, the Project Connect team held the Principals’ Kickoff Meeting. This 

meeting provided an overview of the School Climate Transformation Grant, detailed the various 

grant deliverables, and explained the level of school support that is provided by the Project 

Connect Specialists.  Following the Principals’ Kickoff, the Project Connect team scheduled a 

one-on-one meeting with each school. During this time, the specialists met with the school 

operational team, to include PBS Internal Coach, SEL Lead (if applicable), School Counselors, 

and Behavior Health Professionals.  These meetings led up to the beginning of school closures 

due to the COVID-19 pandemic. 

 

The goal of the SCOC team is to provide support to all school administrators in a timely  manner. 

The team was committed to responding to schools that sought assistance, within 24 hours. The 

team was able exceed their goal by responding to school calls immediately and at the very latest 

within a few hours. The team was able to maintain their support during the quarantine by posting 

messages and making their contact information available to all school and district 

administrators.  

 

Prior to COVID, the threat assessment team was able to provide 20 training sessions to ensure 

that all district and school based administrators received appropriate training on threat 

prevention and assessment. The department also provided a platform for school administrators 

to record  and code threatening behaviors and provide support to students who are showing 

signs of threatening behaviors that could cause harm to themselves or others. The Safe School 

team has provided avenues of accessibility for all schools and regional teams to ensure support 

in assessing potential violent threats that may be carried out on a school campus or school 

sponsored activity. All members of the Safe Schools Threat Assessment Team receive are 
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members of the FortifyFL app and receive notifications of all reports that are posted on the 

application.  

 

Response to COVID-19 

 

The MVP team was able to continue to provide a high level of support to the PBC students 

experiencing Homelessness.  All of the previously mentioned services were still provided during 

the pandemic.  But, in order to decrease the technology gap as it pertains to the internet, the 

MVP team collaborated with the PBC Library System to acquire 6 hot spots to be given to our 

homes without working internet.   After the COVID-19 closure, the amount of students 

experiencing Homelessness increased to 4,511 students.   

 

Foster Care and Neglected  students in group homes received laptops distributed directly from 

Safe Schools personnel. The Foster Care team coordinated with Broward and Miami-Dade to 

ensure that all students that moved in or out of the county remained in their home school for 

continuity. Collaboration occurred between Miami Dade, Broward and Palm Beach County to 

allow students to remain enrolled in the school of origin even if they left the county. This occurred 

through the Extended School Year.  

 

During quarantine,  TPP assisted students in a variety of ways, including answering specific 

questions and connecting students to community agencies that were available to assist time, 

coordinating delivery and return of computer devices.  TPP also supported by coordinating safe 

ways for the seniors to get graduation photos taken for their virtual graduation 

ceremony.  Pregnant and parenting teens received virtual wellness check ups along with referral 

to community services for necessary items such as, diapers, formula, etc.   

 

 The TPP and the Early Learning Coalition (ELC) of Palm Beach County worked together to refer 

19 students who were no longer receiving Teenage Parent Program vouchers to the ELC for 

determination of eligibility in a Strong Minds Child Care Program.    

 

 ATOD-Switched to online platform using News ELA online platform, Scholastic curriculum via 

email. Provided online parent support, continued communication with the schools notifying them 

of the student’s completion of the course. Compiled student list for the upcoming pilot program 

through Student Wellness. Served approximately 25 students during this time. 

Created an online platform for ATOD (due to COVID related budget cuts, the use of the platform 

was halted) created an ATOD support calendar for the 21 school year to include online and face 

to face instruction. ATOD also Assisted Student Wellness in developing their program for 

students in Palm Beach County, as well as worked extensively with the Project Connect Team 

to develop the substance awareness program that is required for the grant.  
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Despite the challenges presented by COVID, the PBS team was successful in increasing the 

number of schools that achieved Model School Status by 65%. They were able to shift resources 

to electronic sources for easy access and for use during distance learning. The team sent out 

memos, emails, and Google Form links to district administrators, teachers, and staff to request 

support. They joined teachers’ Google Classroom and meetings to provide actionable feedback 

and support for establishing the conditions for learning and the desired outcomes through 

distance learning. The team also continued to work with outside institutions to provide guest 

speakers and secure gifts to motivate school personnel, as well as,  celebrate their successes. 

The PBS team met on a weekly basis to determine areas of need, level of support, and to create 

professional learning opportunities. They maintained an open line of communication with district 

administrators and staff to assist in aligning resources for teacher support.  

 

The Project Connect team transitioned the work of the grant from focusing on the comprehensive 

needs assessment to a school support framework to assist teachers and administrators with 

distance learning environments. The team developed an in-depth webpage of resources to 

include Positive Behavior Support (PBS) strategies, SEL strategies, and other resources to 

assist with classroom management and climate. Furthermore, the Project Connect team 

afforded appointment slots to work with teachers and administrators one-on-one, to the extent 

of non-evaluative classroom observation and support to recommend various proactive 

classroom management strategies and best practices.  

 

Due to the transition to the virtual platform, the PBS walkthrough and opiate workshops were 

unable to be completed as previously scheduled. The data dive was completed, and the Project 

Connect team presented aggregated information to each school in a formal presentation to each 

school’s administrative and support staff using the information to work collaboratively with the 

grant schools in assisting with action-planning for the upcoming school year. To facilitate the 

process, the Project Connect Specialists have offered several professional development training 

opportunities during pre-school in both PBS and SEL. In addition, the team provided one-on-one 

and team coaching/planning sessions with schools, as requested. The team also worked with 

grant school leadership to fortify each school’s PBS Universal Guidelines and SEL practices for 

distance learning as well as integrated lessons.  

 

SCOC team provided training support via Google Hangouts, school and district personnel were 

also able to contact the team individually by phone or hangout. Updates to the SCOC action 

codes were added to include disciplinary actions for school violations that were made during 

distance learning. The team continued to provide support and guidance  for school and district 

administrators, as they navigated through the unchartered territory of managing student conduct 

through distance learning. 

The Safe Schools Team continued to provide support to all district and school personnel during 

the quarantine via  phone and Google Hangouts. The team continued to provide training for all 

pertinent employees through Google Hangouts. During this time 7 training sessions were 

provided and a total of 401 staff members were trained. The team was also able to provide a 
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more efficient reporting platform to securely house all recorded threat assessments. All school 

and district administrators were trained on using the recording tool 

 

Support Services 

One of the department’s goals in FY20 was to improve support provided to Comprehensive 

Schools. In working toward the goal of establishing effective procedures in supporting 

comprehensive schools, The Department of Support Services created a number of systems:  a 

tracking system that enabled the monitoring of timely student transition to alternative sites and 

strengthened the accountability site exit process. A system was also developed where each 

region had direct access to a manager or specialist to assist in the provision of direction in the 

transition process.  Additionally, a process was established for strengthening behavior coach 

support     

                               

A second goal was to establish professional learning communities for Behavior Coaches. In 

working toward the goal to strengthen behavior coaches' skill set in support of schools, behavior 

coaches/case managers received weekly professional development on the utilization and 

implementation of strategies aligned with the MTSS process.  This training included behavior 

coaches/case managers developing Google Classrooms as another means of student access.    

The department also developed a remote work plan to ensure there were clear procedures in 

place to continue to support student caseload and address social emotional needs. 

 

 

An additional goal dealt with increasing academic outcomes for Alternative Education Schools 

as well as DJJ sites. In working to achieve the goal of increasing student, academic outcomes 

for alternative sites and DJJ sites principals were required to take part in monthly portfolio 

meetings where they were provided with data review training that positively influenced the 

academic outcome for each site.   
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Support Services leadership also conducted master board analysis to ensure course offerings 

reflect comprehensive school offerings and were aligned with district scope and sequence 

thereby removing limitations and increasing opportunities for student’s opportunities for diverse 

selection of courses. Additionally, an Avid Program was supported and guided contributing to a 

75% graduation rate for Alternative Site for Riviera Beach Prep. 

 

Support Services staff also developed Cadre Departmental PD Courses by creating professional 

development presentations to inform alternative sites and comprehensive schools of best 

practices and procedures in addressing support of at risk students. These presentations were 

offered as a part of Summer Professional Development.  
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The department worked collaboratively with the Department of Safe Schools to develop policy 

regarding alternative student movement procedures and created professional development 

presentation to co-train administrators on updated policies and process. 

 

Completion of Long Term Projects 

Department staff updated and obtained School Board approval for the Alternative Education, 

Juvenile Justice/Youth Services Program Manual. A Departmental Newsletter was also created 

to implement the practice of celebrating and recognizing accomplishments and successes 

experienced within the department to share, update and inform achievement. 
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Talent Development 
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Talent Development 

Human Resources 
 

Human Resources encompasses the departments of Recruitment and Retention, 

Administrative/Non-Instructional Staffing and the Division of Professional Growth (among 

others). District staff in these areas are tasked with the majority of talent development-related 

activities, and their accomplishments for FY20 are listed in the section that follows.  

 

Leadership Development 

Aspiring Assistant Principals' Program (AAPP) 

The Aspiring Assistant Principals’ Program is designed for emerging leaders eager to serve in a 

school-based leadership capacity. It is based on the Florida Principal Leadership Standards and 

focuses on effective instructional leadership for all student populations. Capitalizing on our 

Strategic Plan, this program is designed to provide aspiring leaders with complex and relevant 

experiences to help prepare them to lead our District schools. 

Preparing Future Principals' Program (PFPP) 

The Preparing Future Principals’ Program is a comprehensive one-year leadership preparation 

program designed for extremely motivated and highly effective assistant principals/school district 

leaders who are aspiring to become a principal. The program is based on the Florida Principal 

Leadership Standards and capitalizes on the talent theme in our Strategic Plan. In this program 

future principals engage in rigorous and relevant instructional, leadership experiences, with an 

emphasis on leading with an equity lens. 
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Assistant Principals' Leadership Academy (APLA) 

The Assistant Principals Leadership Academy is designed to provide our assistant principals 

with ongoing, high-quality leadership development opportunities that mirror best practices for 

leading in our schools.  The academy’s experiences are based on the Florida Principal 

Leadership Standards and has a focus on effective instructional leadership for all student 

populations, while capitalizing on the theme of talent in our Strategic Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Principal Induction Program 

Realizing the importance of providing support for assistant principals after they have been hired, 

an Assistant Principal Induction Program has been created. This program focuses on support 

for all assistant principals in their first two years of the position. The support includes 

engagement in PLC meetings, which are hosted by members of the Leadership Development 

Department and facilitated by either Regional and/or Instructional Superintendents. These PLC 

meetings also allow for the personal connection between the Regional Office staff and new 

assistant principals. 

 

Principals' Leadership Academy (PLA) 

Each month principals and district leaders come together to focus on improving their leadership 

skills and engaging in high-quality leadership development experiences.  Sessions are led 

by  principals and district leaders.  During these full day sessions, principals engage in peer-

based collaboration and planning, while also benefiting from the modeling of instructional 

strategies that support meeting the needs of all students.  
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FAU UPPI Wallace Grant including leaders for Excellence and Equity (ExEq) and 

Leadership Development System (LDS) 

The Wallace Foundation University Principal Preparation Initiative seeks to answer the question, 

“How can university principal preparation programs, working in partnership with high-needs 

school districts, exemplary preparation programs and the state, improve their training so it 

reflects the evidence on how best to prepare effective principals?” (Wallace Foundation, Request 

for Proposals, 2016). In conjunction with Broward and St. Lucie County School Districts, the 

School District of Palm Beach County is fortunate to be part of this grant through Florida Atlantic 

University.  

 

This partnership consists of several components, each developed with the idea of preparing 

future principals to lead our District schools and improve student outcomes. Within this 

partnership, redesigned curricula was created to be specific to Palm Beach County and with an 

emphasis on equity and social emotional learning. District and school based leaders teach each 

class to allow for further customization resulting in a program that links its elements to District 

criteria as well as the District’s Strategic Plan. The Master’s level program, Leadership for 

Excellence and Equity (ExEq) ensures that District-specific professional growth, mentorship, and 

experiential learning are embedded into the learning experience. Principal coach mentors 

receive a series of professional development and onsite coaching visits to support them in their 

roles.   

 

The first ExEq cohort consisted of 16 participants and completed their program in December 

2019. To date of the 15 Cohort 1 graduates, 4 have obtained Assistant Principal or Single School 

Culture Coordinator positions. These candidates were eligible to start applying for positions in 

June of 2020. Cohort 2 was selected in March 2019 and consists of 14 participants with program 

completion slated for in December 2020. Cohort 3 was selected in March of 2020 and consists 

of 20 participants, their program completion is slated for December 2021. The District is in the 

process of recruiting and selecting ExEq Cohort 4 with an anticipated completion date of 

December 2022.  

 

Additionally, the Wallace Grant provides funding for the development of a Leadership 

Development System (LDS), previously known as the Leadership Tracking System (LTS).   The 

LDS includes a database of individuals who aspire to become principals or assistant principals 

as well as those who currently hold those positions.  The LDS will be used in a variety of 

capacities including the screening and hiring process, development of principal profiles and 

competencies, retirement projections, the professional development of school leaders and to 

assess the quality of our preparatory programs.  Successful incorporation of the LDS to inform 

District decision-making will help enhance the leadership pipeline that will foster student 

success, particularly in our turnaround and lowest performing schools. 
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Currently all members of ExEq Cohort 1, ExEq Cohort 2 and those participating in our aspiring 

leader programs have entered and verified their data in the system. School-based and District 

leaders are in the process of completing this task.  We have been working to ensure that the 

data included in the Talent Profile of the LDS represents all current and aspiring leaders.  To this 

end, we have hosted a series of personalized sessions with aspiring and current leaders to assist 

them with this task and support their efforts. 

 

As a result, we more than doubled the percentage of LDS data input and verification of leaders 

experiences/expertise in the last year by our dashboards shown below. 

 

 
 

 
 

Most recently we have authorized the migration of the LDS from a Systems Integration Testing 

environment to the PeopleSoft Quality Assurance environment. Once completed, we train HR 

Partners and other identified stakeholders to use the LDS. As we move forward, we will continue 

to upgrade and enhance the functionality of the LDS to ensure that it is a reliable resource in the 

leadership development and selection process. 
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Resume and Interviewing Workshops 

During the 2019-2020 school year, the Leadership Development Department has offered a 

series of interviewing and resume writing workshops. These training sessions were geared 

specifically for those in the assistant principals' and principals' pools to assist them in enhancing 

their interviewing skills as well as their resume outline. Based on the popularity and demand, our 

department has expanded this service to include the administrative assistants and the members 

of the Maintenance and Plant Operations Departments. To date, our training sessions on these 

topics have produced a 92% success rate. These success stories surround individuals who sit 

one-on-one with us, following our group training, to learn in depth skills on how to interview to 

land the job. After receiving assistance, candidates have landed the positions of Principal, 

Assistant Principal, Specialists, Managers, Single School Culture Coordinators, Coaches, 

TOSAs, Administrative Assistants, and promotions within the Operations Division. There have 

been 350 employees that have engaged in the training sessions, which included face-to-face, 

virtual, and all group sessions in all regions in our school district.  

Assistant Principal Onboarding Process 

An onboarding process has been created to support all newly hired assistant principals.   To 

date, 67 assistant principals have been onboarded. The onboarding tool focuses on supporting 

assistant principals to be successful with fulfilling their duties and responsibilities. Additionally, 

the tool has a directory of services from each department within our district, as well as a point of 

contact.  

  

Professional Development 

FY20 Goals:  

1. Create and implement a tiered system of support for PAPPI, DA (Current and in the past 

3 years), Low 300 Schools, propensity of new teachers, new leadership, requested by 

Regional or Instructional Superintendent, etc. by June 30, 2020. Schools targeted for 

support by the Director of Professional Development include: Pahokee MS/HS, Lake 

Shore MS, Belle Glade EL, Glade View EL, Rolling Green EL, Binks-Forest El, and 

Elbridge Gale El. 

 Sub-goals by team members included refinement of current practices to meet the 

needs of our teachers and schools. ESP (Educator Support Program), PDCP 

(Professional Development Certification Program) an alternative certification 

pathway, Pre-service (college students in an education degree program needing 

experience), etc tailored their goal to the specific area need based on the 

Dashboard to ensure service to the schools/teachers that need it most.  

2. Create and implement an on-boarding and induction process for the positions of District 

level administrators and ensure each District operated department has a process for on-

boarding and induction future Director, Managers, Program Planners, Specialists and 

other District Level Staff by June 30, 2020. 
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 Sub-goals by team members included refinement of current practices to meet the 

needs of our teachers. ESP (Educator Support Program), PDCP (Professional 

Development Certification Program) an alternative certification pathway, Pre-service 

(college students in an education degree program needing experience), etc tailored 

their goal to the specific area of on-boarding.  

 

Progress Towards Completion of Goals  

All goals for FY 20 were successfully completed and exceeded expectations even with the need 

to pivot due to the Pandemic.   

 

Tiered Support - Goal 1 

Distance Learning Professional Development: - Response to COVID-19 

While maintaining the safety and well-being of our teachers and administrators, there was a 

need to meet their professional learning needs during distance learning which included 

preschool District-lead training. The Department of Professional Development  in coordination 

with the Teaching and Learning Division, the Department of Enterprise Resource Planning 

(ERP) collaborated to design a google site that allowed for teachers to begin their online 

professional learning and preparing for the upcoming school year.  All sessions were built by the 

Department of Professional Development in eLearning for teachers to enroll and track their 

progress towards participation in required buckets. The participation in the buckets equaled one 

day of District preschool training which would have taken place face-to-face during preschool 

week.  As of 9/11/20, there are 74,052 enrollments (instructional/non-instructional and 

administrators) in the 7 buckets created for preschool learning. This is significant because it 

demonstrates evidence of participation beyond the number of instructional and non-instructional 

staff including our paraprofessionals and substitute teachers, employed by the District.  

 

Professional Learning Bucket Topic Number Participants Percent Participants 

Assessment 2925 3.9% 

Collaboration 5944 8.0% 

Content 26633 36.0% 

Equity 17908 24.0% 

Teacher Leader 1333 1.8% 

Technology 9864 13.3% 

Wellness 9445 12.8% 

TOTAL 74052 
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In addition, the Department of Professional Development created and facilitated professional 

learning tailored to the Palm Beach Focused Model with an emphasis on pedagogical 

implementation as well as coaching teachers in bricks and mortar and distance learning. From 

June 8 to August 28, 80 sessions were offered and 2,058 teachers and administrators actively 

participated. These live sessions (offered multiple times throughout the summer and preschool) 

facilitated by the Department of Professional Development included training provided virtually 

through Google Meet using various tools that modeled engagement and interaction to include: 

PearDeck and Break-out rooms. This provided teachers with opportunities to practice using 

various educational tools so that they could implement them in their classrooms with their 

students. These professional learning opportunities allowed teachers and administrators to hone 

their craft from their homes or schools.  

 

Tiered School Support Dashboard Creation 

Utilizing the resources and data of our District, the Department of Professional Development 

collaborated with the ERP team to create dashboards that would allow the team to analyze and 

track key performance indicators, metrics, and key data points (the number of new teachers, 

ratio of school leaders to number of teachers on a campus, certification levels, DA Status, L300, 

new Principal, new school-based leaders, etc.)  aligned to department goals. The dashboard 

allowed the team to prioritize support to schools and teachers as well as to monitor department 

processes and protocols. As a result, the Department of Professional Development provided 

intentional, targeted support to 160 schools.  

 

OnBoarding - Goal 2  

New Teacher Welcome Site – Response to COVID-19: Replaced F2F Teacher Fest  

To maintain the safety and well-being of our teachers, sponsors, volunteers, and staff, 

TeacherFest moved to an online platform to welcome new teachers to team Palm Beach.  The 

"New Teacher Welcome" site is a year-round professional learning resource that will support 

and ensure a smooth transition to the School District of Palm Beach County. This site will be 

continuously updated throughout the school year and will provide new teachers with relevant, 

timely information, helpful resources, one-click access to the various programs our District offers 

as well as introducing them to our supportive community partners.   

 

Our goal is to ensure that our new teachers feel welcomed and supported as they launch their 

teaching careers in Palm Beach County!  A flyer was shared with Principals and Department 

heads to share with new teachers as they join your team. In addition, a tile was created on the 

District Portal. As of September 22, 4,814 people have visited the site with 17.1 percent 

returning. What is significant about this is that the traditional Teacher Fest would have welcomed 

approximately 800 new teachers for one day, now they have a resource to return to or visit as 

soon as they become a member of Team Palm Beach.  
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Streamlining the Educator Support Program (ESP) - Overall refinement and shifts due to 

COVID-19 

In the continuous effort to remove inefficiencies, the Department of Professional Development 

utilized feedback from the school-based administrators and teachers in the Educator Support 

Program to streamline the support process.  Google Classroom has been vital to this process.  It 

has allowed us to communicate with our stakeholders in a more efficient way. Previous to 

Distance Learning, we relied on face-to-face interactions to support participants.  District-wide 

use of Google platforms allowed us to increase participation in our Forums by 100 percent.  We 

averaged 20 participants during our face to face sessions in the fall and increased to an average 

of 50 participants in the online spring Forums.  In addition, our annual Beginning and Mentor 

Teacher of the Year Recognition ceremony was traditionally limited to those attending the School 

Board Meeting or watching at home.  Thinking outside of the box, we were able to make sure of 

Google Classrooms, Twitter, Facebook and other social media platforms to promote the 

achievements of our winners.  

 

Onboarding Program for Directors/Managers 

The Department of Professional Development developed the District’s first onboarding process 

for directors and managers.  The program is designed to provide new employees with the 

necessary knowledge and skills to become effective contributors to our organization.  The 

program ensures leadership involvement and support before, during and after onboarding so 

that our new employees are successful in their jobs. 
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Professional Development Certification Program (Alternative Certification Pathway) - 

Overall refinement and shifts due to Pandemic - Tailored Alternative Certification 

Program to support the transition to teaching and joining Team Palm Beach  

The Department of Professional Development supports candidates within the Professional 

Development Certification Program (PDCP) an alternative certification pathway, with ongoing 

coaching, mentoring, and progress monitoring.  During the 2020 school year, the School District 

of Palm Beach County had 89 participants engaged in PDCP.  Support throughout the school 

year involved orientation sessions, open labs, individual candidate school visits, and ongoing 

training. 

 

Amidst the pandemic, support structures were altered to accommodate full-time remote work 

with teachers.  Job-embedded implementation tasks were adjusted to allow for submission of 

distance learning classroom evidence. In addition, documents requiring mentor or administrative 

signatures were replaced with email confirmations.  The Department of Professional 

Development continued to meet individual candidate needs through Google Meet sessions. As 

a result of the shift from face-to-face or in-person meetings to virtual platforms, a deeper personal 

connection with candidates was established.  In total, the team completed 241 in-person school 

visits and/or virtually from August 2019 to June 30, 2020.  Although the state has granted an 

extension through December 31, 2020 for the 2020 PDCP participants to complete the required 

course work, 65 of the 89 participants completed the program, as of June 30, 2020. 

  

Clinical Education Training - Shift Due to the Pandemic  

The Clinical Education training program ensures that schools have certified mentors to support 

new teachers.  On average the Department of Professional Development trains approximately 

150 mentors each year.  Palm Beach State College (PBSC) also provides this training, but only 

in a face-to-face capacity.  As a result of the pandemic, PBSC was unable to continue the 

training.  It was up to the Department of Professional Development to provide the necessary 

training through distance learning to ensure schools were ready for the 2020-2021 school 

year.  As a result of creating and facilitating an online version, the Department of Professional 

Development trained an additional 181 clinical educators between April 2020 and July 2020. In 

total, the School District of Palm Beach County has 4,547 clinical educators ready to mentor and 

support our new teachers. 

 

Affiliation Agreements with Universities - Overall refinement - Shift due to the Pandemic  

The Pre-Service program fosters relationships with colleges and universities in order to place 

college students needing to complete their Internship or “Student Teaching.” Affiliation 

agreements are used to outline roles, responsibilities for mentoring students as well as liability 

and risk for the District. A total of eleven agreements submitted for School Board approval were 

successfully renewed for three years to continue our mentoring partnership with these colleges. 

In comparison, last school year, three affiliation agreements were completed. As a result, the 

School District of Palm Beach county has a total of 22 agreements with colleges and universities 

for placing Pre-Service students.  
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Of these 22 colleges and universities, 11 are universities located in Florida and the remaining 

11 are out of state. These agreements were processed after the District went to Distance 

Learning and remote work locations. This collaboration involved the Department of Professional 

Development, University Staff, the District and University Legal departments and District School 

Board staff; all working together to continue the work, and working through pandemic protocols.  

 

Streamlining the Process for Student Interns/Practicum -  Shift due to COVID-19 

On July 16, 2020, the School Board approved the Superintendent’s reopening plan including 

opening school with Distance Learning. The impact of this decision involved providing 

technology access to all Student Interns for their Student Teaching experience in order to be 

able to be prepared to work with their mentor teacher during Distance Learning. It was decided 

that Interns needed access to district email as well as the platform for distance learning to be 

successful.  

 

The departments of Information Technology and Education Technology and Professional 

Development met to discuss the Student Intern needs, privacy policies, and then set up a new 

process involving all three departments to provide technology access for distance learning. 

Universities were also asked to help collect required documentation from Interns to expedite the 

process. This collaboration among three district departments and universities ensured that the 

Interns had access to district technology in time for distance learning and without breaking safety 

policies.  

 

Infusion Language into the Palm Beach Model of Instruction - Teacher Evaluation System 

The Department of Professional Development collaborated with the African/African 

American/Latino Studies team in the Department of Teaching & Learning and local community 

members to infuse language into the Palm Beach Model of Instruction to specifically address 

equity according to Florida Statute 1003.43hpq.  This will help teachers to plan and implement 

rigorous standards-based lessons that provide inclusivity for the diverse backgrounds of all 

students. 

 

Performance Management 

District Leadership Academy 

The District Leadership Academy (DLA) is a growth and professional development platform for 

the 800+ District Administrators to attend training, conferences, and mentoring sessions.  This 

year DLA expanded its offerings with a large scale winter conference that brought in local 

community and business leaders.  Additionally, mentoring opportunities were expanded for 

those seeking career and professional advice from senior leaders. 
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Mighty Mentors 

Mighty Mentors is an extended version of our wildly successful 
Minute Mentors sessions. As Mighty Mentors, senior leaders 
provided leadership advice and engaged in 45 minute table-talk 
conversations with up to six mentees who were excited to discuss 
and learn.  This occurred in the fall (November 7, 2019) and the 
spring (March 5, 2020).   

 

 

Winter Conference 

On December 4, 2019, over 300 leaders from the School 

District of Palm Beach County (SDPBC), along with leaders 

from Palm Beach State College (PBSC), convened for a 

Winter DLA event. This was the first leadership development 

collaboration between PBSC and SDPBC with leadership 

insights shared by top leaders from SDPBC, PBSC, Florida 

Power & Light, 2TON, and Prime Time. Businesses 

sponsorships were provided by: Deka Lash, Fit Body Boot 

Camp, Rapids Waterpark, and WGI.   

This event featured a leadership panel, featured speakers, 

Minute Mentors, breakout sessions, and a professional 

photographer onsite to take corporate headshots for 

attendees. With over 300 leaders in attendance from SDPBC, 

PBSC, and local business/community organizations, the event 

was the result of a collaboration with combined leadership and partnership visions of both 

SDPBC and PBSC.   
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Performance Management System 

During FY20, the central office continued to develop a comprehensive performance 

management system.  To build best practices into our central office workforce, a resource site 

with tutorial videos, document templates, and available training was launched.  As evaluations 

are a part of the performance management process, the current tool received an update.  For 

the 800+ District Administrators, their evaluations moved from a paper process to an electronic 

one in PeopleSoft.  The electronic process proved very timely for evaluations to be completed 

in the remote work environment at the end of FY20.  Progress was also made in the area of 

talent development.  The Division of Human Resources began a talent development pilot that 

includes the use of a competency rating assessment as well as a coaching tool to increase 

individual and organizational awareness of strengths in our talent pool.     

 

 
 

Lean Six Sigma Training Program 

Continuous improvement practices, such as data based management, have continued to be 

implemented throughout the central office departments.  Equipping employees with those 

mindsets has been the focus of the Lean Six Sigma Training Program.  As of February 2020, 

over 400 employees had been trained in the Lean Six Sigma methodology, achieving an 163% 

increase year over year, despite not being able to train employees in the last months of the fiscal 

year due to COVID-19. This increase included 12 new Black Belts and 31 new Green Belts. The 

12 new Black Belts were certified through Electronic Training Solutions, a nationally accredited 

organization that specializes in strategy and process improvement training.  As part of the 

certification process these new belts had to complete an improvement project.  Through their 

efforts there were 10 improvement projects completed in various departments throughout the 

central office.   
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Dashboards & Scorecards 

The Human Resources (HR) Division has made continuous improvement a driving principle of 

their operational model through the utilization of real time dashboards and scorecards that track 

ongoing metrics and performance to meet annual goals.  Through a collaboration with 

Information Technology (IT) Applications, the Human Resources Division uses the Microsoft 

Power Bi platform to project data real-time, daily, monthly or quarterly depending on the 

frequency of the process event. Department heads are responsible for monitoring the trends and 

variance of these indicators in determining various interventions or action plans. Action plans 

are discussed during leadership meetings and one-on-one check-in meetings on a weekly basis 

through a tracking template.  Scorecards are used to display historic performance, current goals, 

and alignment to strategic initiatives.  The scorecard acts as a performance accountability tool 

to ensure the prioritization and execution of the division’s strategic goals.   
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The Administrative Assistants’ Academy 

There was a strategic focus on ensuring the professional growth of administrative assistants 

across our school district.  The Administrative Assistants’ Academy was created after receiving 

feedback from over 364 administrative assistants.  High-quality professional development 

sessions were tailored to meet the professional growth needs of administrative assistants in our 

school district.   
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The Administrative Assistants’ Resource Center 

A group of administrative assistants came together to create the Administrative Assistants’ 

Technology Committee.  Members of this committee designed a hub of the most beneficial 

resources and a calendar of opportunities for professional growth tailored specifically for 

administrative assistants.  

 

 
 

Recruitment and Retention 

The Department of Recruitment & Retention has been engaged in the implementation of various 

projects and initiatives to attract, match, place and retain high-quality talent, who exemplify the 

SDPBC values. This work includes but is not limited to the following:  

 

 The development of a Recruitment & Retention 

dashboard and scorecard to monitor vacancies, hiring, 

turnover, placement, etc. The Department’s Key 

Performance Indicators (KPIs) are disaggregated to 

target diversity, equity, and inclusion (DEI) opportunities 

throughout the talent pipeline development process 

 Sourcing of the Handshake talent platform: an end-to-

end software solution for sourcing, engaging, and hiring 

talent at our partner schools and other institutions  

 The development of a strategy to create a diverse and high-quality talent pipeline for our 

instructional staff  

 The realignment of the human resource partner model to better serve the needs of the 

District’s four regions and high-needs schools through a differentiated service model 

 

The department held its first "Pop-Up" Job Fair on March 7th. This innovative approach  was 

an opportunity to simplify the process we already have, to target potential hires earlier in the 

recruitment cycle. The objective was to focus on the placement of high quality teachers in our 
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hard-to-staff schools. The use of Eventbrite to plan and advertise the event and the use of  social 

media platforms like Handshake and Indeed, was instrumental in preparing the Department for 

a virtual environment. Over a hundred prospects attended the fair and more than 10% were 

offered employment and many more interviewed to the 24 of our High Need Schools (HNS). 

 

 
 

Housing affordability challenges faced by our new hires and existing workforce is a concern and 

The Housing Leadership Council partnered with JP Morgan Chase and The Human Resources 

Division to create a report titled the “Palm Beach County School Board Employee Housing 

Survey Report”. A Housing Survey was sent to every teacher in the school district. Teachers 

were asked about housing options, incentive programs, rental assistance, preferences for 

housing options, finances and other pertinent questions. The survey was conducted to better 

understand the housing issues our teachers are facing and to share affordable housing 

solutions. 1,613  employees completed the survey, with 90% of respondents being teachers. 

The findings of the study were leveraged as an important focus of the organization's overall 

recruitment strategy.  

 

A process improvement strategy was developed as an inclusive cross-functional team  that 

included Recruiting, Certification, Professional Standards, IT, School Police, and Risk 

Management to improve the end-to-end experience of our applicants and new hires. Utilizing the 

tools from lean six sigma the team focused on precepts of the District Strategic Plan Theme #4 

Alignment to create a High Performance Culture, integrating 3 objectives; To ensure continuous 

improvement in all operations, Instill resource optimization to yield maximum return on 

investment. Increase customer service and support. We reviewed the stakeholders' needs, 

looked to outside organizations for benchmarking, stratified the data and focused on how to 

improve the process using these tools.  
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Florida Agricultural & Mechanical University (FAMU) Partnership 

In March 2020, a partnership was initiated between the SDPBC Departments of Recruitment 

and Retention and Professional Growth and FAMU.  The framework of the partnership outlined 

consisted of the following:  

 

Internship Program:  Approved students in teaching programs will serve as the teacher of record 

during their final semester at FAMU. The intern will have full responsibility for their own 

classrooms and be paid a stipend. They will be supported by the school, District, and a university 

supervisor.  Upon graduation, they return to teach in Palm Beach County. 

  

Transition into Teaching:  Students will graduate with a Liberal Arts Degree and go through the 

District’s Alternative Education Program to become certified to teach.  

  

Dual Enrollment:  High school students will be accepted into an Education Program at FAMU.  A 

local teacher, with at least a Master’s Degree in Education, will teach six hours of Intro to 

Education.  Remaining courses will be taken at FAMU, upon graduation from high school.  Once 

students graduate from FAMU, they agree to return to Palm Beach County to teach.  These 

students may receive the FFEA scholarship to support their tuition. 

  

Grow Our Own:  Non-instructional employees will be accepted into FAMU to finish their teaching 

degree.  In-person courses will be offered at a Palm Beach County satellite location and courses 

will be offered online.  Courses will be taught by approved local instructors and FAMU 

instructors.  

  

Educational Leadership Degree:  Teachers will receive this degree by attending in-person 

courses offered at a Palm Beach County satellite location and courses will be offered 

online.  Courses will be taught by approved local instructors and FAMU instructors.   
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Teacher and School Leader Incentive (TSL) Program Grant 

On September 30,2020, the U.S. Secretary of Education announced that the SDPBC Human 

Resources department would be one of a handful of LEAs across the nation to be awarded the 

Teachers and School Leader grant as part of a consortium with Insight Education Group. Under 

TSL, the Department made 13 awards totaling $63.7 million to support local education agencies 

in developing, enhancing, improving, and/or implementing human capital management systems 

(HCMS) that include performance-based teacher and/or principal compensation systems 

(PBCS). Each project is specifically designed to develop, enhance, improve, and/or implement 

an HCMS or PBCS, or both, in collaboration with teachers, administrators, other school leaders, 

and members of the public. Each of the funded projects was also designed to be concentrated 

in high-need schools and has the goal of increasing overall student achievement and closing the 

achievement gap between low- and high-performing students 

NYU Residency Program 

The NYU Teacher Residency Program officially started in August 2019 at Palm Beach Lakes 

High School and JFK Middle  School. Seven residents began a year-long paid internship 

program to earn a Master’s Degree in Secondary Education at  NYU. In this internship, the 

school district has agreed to pay $10,000 of tuition for each intern including their 

benefits.  Following the internship, all seven residents transferred into a teacher position at those 

schools. 

 

A national study shows that the teacher residency program creates lower teacher attrition rates, 

even in urban schools. In an NCTR study of 19 residencies in 14 cities across the United States, 

the three-year attrition rate for teachers was 16 percent (versus the national average of 33 

percent), and the five-year attrition rate was 29 percent (versus the national average of 50 

percent). 
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Teacher Ambassador Program 

 
 

As a result of Strategic Initiative 13, objective #2, the departments of Recruitment & Retention 

and Professional Development collaborated on the development of a two-year pilot program that 

supports and onboard new teachers to Palm Beach County Schools.   The goal of the Teacher 

Ambassador Project is to improve teacher retention and classroom effectiveness in 10 targeted 

schools using strategies from the Educator Support Program and research-based onboarding 

practices. In the two years of the teacher ambassador pilot, the program has on-boarded more 

than 400 teachers. 

 

The program has provided leadership teams the opportunity to develop and enhance human 

capital management strategies such as consistent onboarding systems and teacher support in 

an effort to ensure the retention of new teachers. In addition, the teacher leaders designated as 

Teacher Ambassadors have seized the opportunity to strengthen their leadership skills and 

professional learning as part of the pilot’s embedded professional development. In collaboration 

with their leadership teams, the Ambassadors developed and implemented strategic retention 

strategies for all teachers on their campuses.    

 

The program has yielded positive results for teachers and student achievement at these pilot 

schools.  Administrative teams at each of the pilot schools have reported significant positive 

impacts to their on-boarding systems, school climate, teacher effectiveness and the 

collaboration of their leadership teams, The Department of Recruitment and Retention hopes to 

expand this program at more schools throughout our district and ensure teachers receive the 

support needed to become lifelong Palm Beach County School educators.  
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Florida Future Educators of America (FFEA) Program  

  

 

 

 

 

 

 

  

This program consists of two parts:  Competitive Scholarships and School-based Program. 

  

Competitive Scholarships 

Each year, our School District hires between 1600 and 1800 new teachers.  The Florida Future 

Educators of America (FFEA) Scholarship program assists the District to “Grow Its Own” 

teachers.  Qualified Palm Beach County high school seniors and non-instructional employees 

who want to become teachers may apply and compete for the scholarship.  The scholarship 

provides $750 a semester for up to five years. As a condition of accepting the scholarship, 

scholarship recipients agree to return to Palm Beach County to teach upon college 

graduation.  In July of 2020, we awarded six new recipients, and we are currently supporting 

seventeen previous recipients.    

  

School-based Program 

This recruitment program provides a forum for students to become aware of career opportunities 

in education and it nurtures their interest in teaching as a career.  The program is designed for 

aspiring educators and students who want to make a difference in their school and community. 

Throughout the school year, students gain hands-on classroom experiences led by teacher 

mentors.  They teach their peers and younger students utilizing effective teaching 

strategies.  They plan, implement, and support service projects designed to support and improve 

the school and community.  They develop leadership skills by holding key decision making 

positions in the program.  They also learn and implement effective techniques for fundraising to 

support events and causes.  

  

The District Coordinator facilitates meetings throughout the year where advisors come together 

to share ideas and learn from one another ways to provide a quality experience for their 

students.  During the FY20 school year, school advisors from ten high schools and the District 

Coordinator, in partnership with Palm Beach State College, held a successful student 

conference.  The conference provided an opportunity for networking between high school 

students and advisors and college students, teachers, and the advisor. The keynotes and 

workshops led by outstanding teachers and others from the school district and around the state 

working in the field of education.  Each presented a shared vision of excellence in future 

classrooms and provided information, ideas, and inspiration to guide students as they work 
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towards becoming a teacher.  Based on the feedback, we are planning for another conference 

and other opportunities to collaborate and grow together.   

FAU/Florida Institute for the Advancement of Teaching (FIAT) 

The FIAT programs, which has been a cornerstone of the SDPBC Recruitment & Retention 

pipeline since 2006, are designed to promote an enhanced school environment for the 

preparation of teachers, while providing appropriate instructional support for school children. 

Through the collaborative efforts of pupils in the school, pre-service educators, practitioners in 

the school, mentors, and university faculty and students, a FIAT site becomes an exemplary 

learning environment for the enhancement of all levels of education. 

 

The three FIAT programs are:  

 Good FIT (First Introduction to Teaching) – Places college freshmen, sophomores, 

and other students interested in teaching into school classrooms as Instructional Interns 

one day per week to work with pupils under the direction of a model teacher from the 

School District for up to 12 weeks per semester. 

 SMaRT (Substituting with Mentors and Realistic Teaching) – Places college juniors 

and seniors in a specific school for a semester as substitute teachers for one or more 

predetermined days per week with a FIAT mentor who oversees their induction, 

performance and documentation of substitute days. 

 AIT (Accelerated Induction into Teaching) – Places highly qualified student teachers 

in unfilled classrooms as the instructor of record under the direct, daily ongoing 

supervision of a FIAT Mentor for one full semester. 

 

During SY20, 24 interns participated in the program and the District hired 20 of the program 

participants into our schools. 70% of the participants were placed into Title 1 schools, giving 

these schools the opportunity to hire these candidates first. In addition, during the past 3-5 years, 

100% of participating students passed their certification exams. 

 

 

 

AIT teacher Eric Kolifrath works with a biology 

student  at Spanish River Community High School. He 

is supported by Steve Byrne serving as an AIT mentor. 
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Administrative and Non-Instructional Staffing  

FY20 Accomplishments 

The function of the Department of Administrative and Non-Instructional Staffing is to focus on 

succession planning and a recruiting process for critical non-instructional staff positions. 

Determining their job satisfaction, engagement and to build and retain this segment of the 

district’s employees.  As of November 5, 2019, the Administrative and Non-Instructional 

Staffing Services Department began the development of a Non-Instructional Workforce Plan 

to meet the current and future needs of the district. During the 2020-2021 school year a Pilot 

will be implemented in HR Division.  Phase 2 – July 2021 Review Lessons Learned from Pilot: 

 

 Process researched technique secured and in place to begin the project. 

 Template researched and adopted  

 Workforce Data collected for Maintenance, Transportation and Food Service.  

 Questionnaire launched to obtain workforce planning data from department directors 

in Maintenance, Transportation and Food Service 

 Collaborated with Compensation on chart to use to enter functional workforce supply 

and demand by department 

 Reports requested of total staff by position for each department  

 Workforce Plan PowerPoint created to define to process and outline the step by step 

process to creating a Workforce Plan. 

 Workforce Plan PowerPoint shared with CHRO and team. Feedback provided 

   

Grow Our Own Teacher Program – Implementation process and completed by July 2021. First 

cohort to begin July 2021: 

 Over the last two years I have coordinated with Florida Atlantic University to develop a 

curriculum which mirrors the traditional education coursework which will prepare the 

graduates for success as an educator 

 Process has been developed to assist the candidate upon graduation with obtain 

certification through the district alternative certification program. 

 Developed DRAFT Grow Our Own Teachers Scholarship Application Form and 

screening process 

 Identified list of High Needs Schools to recruit from for the 20 non-instructional 

employees to be the first cohort group. 

 Coordinating with the Education Foundation to streamline the process in distribute the 

funds once approved to the university. 

 Working with the Coordinator of Employee engagement to solicit funds to be used 

toward the Grow Our Own Teachers Scholarship Program. 

 Working with Professional Development to ensure the alternative teacher certification 

Program PDCP will be ready to receive the first cohort upon their graduation in two 

years. 
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 Grow Our Own Teachers PowerPoint presentation revised to include additional tracks. 

 Next meeting with Florida Atlantic University and their new Dean to finalize their 

participation will be rescheduled to January 21, 2021, due to COVID-19.  

 

Non-Instructional Employee Recruitment Initiatives FY20 

 

Workforce Planning – Forecasting Non-Instructional Employees Vacancies 

The 2019-20 Regional Occupations list has been obtained to review the job market in Palm 

Beach County to assist in forecasting in our work force planning for the non-

instructional positions in the district. This is an ongoing process to continue throughout FY21. 

 

Non-Instructional Employee Engagement Survey FY-20 – DRAFT Complete 

The School District of Palm Beach County is continuously looking to create a work environment 

where our most important asset, our people, can be productive, contribute and grow 

professionally.  To help the District achieve these goals, HR has designed a Non-Instructional 

Employee Engagement Survey to obtain the perception about certain aspects of our non-

instructional employees.  Survey to be launched January 202100. 

 

Partnership with Palm Beach State College 

Currently the PBSCD has 42 vacancies in non-instructional roles (i.e. HVAC, plumbing), creating 

a need to focus on identifying and placing talent in these roles 

There is an opportunity to work with PBSC to attract PBSCD employees to obtain certifications 

so they can grow in their roles, additionally there are placement opportunities for PBSC students 

who are graduating in areas where the PBSCD has talent gaps 

There is also an initiative for the PBSCD to Grow Our Own, on the instructional front (Teachers) 

Partnering with CareerSource for onsite Job Fairs and at Colleges: 

 Job Fairs scheduled to occur throughout the year as of February 2020 participated in eight Job 

Fairs to recruit trades and bus operators:  

 

 Palm Beach State College Career Fairs & Employer Fall 2019:  

 Palm Beach State College, Lake Worth, September 12, 2019 

 Palm Beach State College, Belle Glade, September 17, 2019 

 Annual Veterans Employment Expo, Pembroke Pines, FL October 1, 2019 

 Palm Beach State College, Palm Beach Gardens, October 3, 2019 

 Transportation Department Job Fair, January 30, 2020 

 Holiday Inn Job Fair, February 12, 2020 

 Career Source Job Fair, February 20, 2020 

 PBC Hispanic Chamber of Commerce Job Fair, February 27, 2020  

 Transportation Department Job Fair, October 1, 2020 
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Other Initiatives 

 Partnering with the Military to hire veterans and qualified soldiers thru the Army PaYs Program. 

 A Marketing Campaign has been developed to attract trades employees and bus drivers. Includes 

radio advertisements and well as video clips: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grow Our Own Program – Non-Instructional 

Palm Beach County School District, Department of Administrative and Non-Instructional Staffing 

Services has launched our "Grow Our Own Non-Instructional Campaign 2020.  The Department 

of Administrative and Non-Instructional Staffing Services is actively recruiting non-instructional 

applicants to fill the various trades positions. We are recruiting from our own West Tech 

graduates Pre-Apprenticeship programs for HVAC, Electrical, Plumber and other trades and 

reaching out to our communities to recruit qualified candidates. We are partnering with Career 

Sources and will have targeted Job Fairs throughout the 2019-2020 and 2020-2021 school 

year.         

The Department of Administrative and Non-Instructional Staffing Services is actively recruiting 

for the Maintenance and Plant Operations Department for Custodians on several radio stations.   
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The Department of Administrative and Non-Instructional Staffing Services is actively recruiting 

for the Transportation Department for Bus Drivers several job fairs have been conducted FY20 

and will be ongoing to hire Bus Drivers. Our next Bus Driver Job Fair will be held October 1, 

2020. 
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The Department of Administrative and Non-Instructional Staffing Services is actively recruiting 

for the Substitute Teachers on various radio stations, social media, and the district website.  

 

 

 

 

 

 

 

 

 

A Virtual Hiring Process has been developed and implemented by the Department of 

Administrative and Non-Instructional Staffing Services, for instructional, non-instructional and 

administrative staff effective March 18, 2020 to continue the hiring process remotely and the 

process continues.  

 

The Department of Administrative and Non-Instructional Staffing Services  uses a Dashboard to 

provide real time data for decision making and directing resources. Data is used to gauge where 

applicants are in the hiring process and to track the length of time it takes to onboard. This 

information is used to help identify opportunities for process improvement. 
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Professional Growth 

Culturally Responsive Leadership  

In alignment with our school district’s Equity Policy, a leadership development track has been 

created.  Culturally Responsive Leadership consists of five courses designed to help school-

based leaders and district leaders understand the impact and importance of being a Culturally 

Responsive Leader and the role that it plays in ensuring equitable outcomes for students, staff, 

parents and communities.  Leaders are being equipped with strategies that help them positively 

impact students, employees, schools, climate, and systems, while also examining inequitable 

practices and systems that hinder equitable outcomes for students.  Each course builds upon 

the previous course taken.  Once the five courses have been successfully completed, 

participants will be awarded the “Seal of Culturally Responsive Leadership”. These courses are 

full day leadership development sessions. 

 

Course 1 - Let’s Talk Courageously 

 In this course leaders focus on developing the personal, professional, and organizational 

skills and knowledge of school-based and district leaders to enable them to address the 

role and presence of inequitable treatments regarding race, culture, and 

bias.  Understanding the impact of each assists in eliminating practices that result in 

predictably lower academic achievement for any student racial group compared to 

peers.  This course lays the foundation for having productive and progressive 

conversations.  Participants are also equipped with protocols and a framework to facilitate 

conversations regarding race, ethnicity and culture. 

 

Course 2 - Unmasking the Normal 

 In this course there is a focus on understanding the impact implicit bias, explicit bias, 

microaggressions, and macroaggressions have regarding decisions that are made at 

school and district sites.  Participants gain an understanding how these actions influence 

climate among staff and students.  Participants engage in inquiry individually and 

collectively about the role bias and aggressions play in our lives and across professional 

relationships.  This course lays the foundation for debiasing strategies to ensure equitable 

outcomes at district and school sites. 

 

Course 3 - Identifying and Processing Trauma 

 This course is designed to help leaders have a better understanding of what trauma is 

and why it is important to recognize the signs and triggers.  Participants will learn more 

about how trauma affects people and identify self-care strategies.  

 

Course 4 - Equity, Diversity, and Inclusion Framework 

 This course is designed to set the foundation necessary for school-based and district 

leaders to address systemic inequities and limitations, achievement disparities, and 

biases.  Participants will learn strategies for changing systems, climate, culture, and 
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practices to foster closing the achievement gap for subgroups of underserved student 

populations.  

 

Course 5 - Culturally Responsive Leadership Strategies 

 Will bring it all together.  Participants will engage in best practices for effectively and 

efficiently serving underserved student populations, who have been marginalized 

historically.  Participants will learn strategies that will assist them in honoring the 

indigenous heritages and local practices that have contributed to society. 

 

Culturally Responsive Teaching  

A professional development track for teachers has been developed, Culturally Responsive 

Teaching, in alignment with Strategic Initiative #2.  It is designed to help teachers understand 

the impact and importance of being a culturally responsive teacher and the role it plays in 

ensuring equitable outcomes for students.  Each course builds upon the previous course 

taken.  Once the six courses have been successfully completed, participants will be awarded 

the “Seal of Culturally Responsive Teaching”.  These courses are full day professional 

development sessions. 

 

Course 1 - Introduction to Culturally Responsive Teaching 

 Participants will gain a foundation and neuroscience framework to build cognitive capacity 

in students from diverse backgrounds to lead them into their learning zone with 

confidence.  

 

Course 2 - Let’s Talk Courageously 

 This course has a focus on developing the personal and professional skills and 

knowledge of teachers to enable them to address the role and presence of inequitable 

treatments regarding race, culture, and bias.  Understanding the impact of each will assist 

in eliminating practices that result in predictably lower academic achievement for any 

student racial group compared to peers.  This course lays the foundation for having 

productive and progressive conversations and provides participants with the protocols 

and framework to facilitate conversations regarding race, ethnicity and culture. 

 

Course 3 - Awareness of Implicit and Explicit Biases 

 This course is designed to help participants develop their understanding of the impact 

that implicit and explicit biases, microaggressions, and macroaggressions have on 

decisions that are made at school and district sites.  Participants will gain an 

understanding of how these actions influence climate among staff and 

students.  Participants engage in inquiry individually and collectively about the role biases 

and aggressions play in our lives and across professional relationships.  This course lays 

the foundation for debiasing strategies to ensure equitable outcomes for students. 
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Course 4 - Identifying and Processing Trauma Through a Cultural Lens 

 The course enables participants to be ready to recognize student trauma.  Participants 

gain a better understanding of the impact of trauma on students and learn how to 

implement trauma-informed strategies in the classroom.  It is also designed to focus on 

gaining a better understanding of the impact that implicit and explicit biases, 

microaggressions, and macroaggressions have on decisions that are made.  Participants 

will learn how these actions influence climate among staff and students.  Participants 

engage in inquiry individually and collectively about the role bias and aggressions play in 

our lives and across professional relationships.  This course lays the foundation for 

debiasing strategies to ensure equitable outcomes at district and school sites. 

 

Course 5 - Pedagogy of Culturally Responsive Teaching 

 This course guides participants through a step-by-step mastery of culturally responsive 

pedagogy.  Participants build their knowledge and create the context for addressing the 

cultural backgrounds of underserved students in a way that validates and affirms 

underserved students across content areas and grade levels. 

 

Course 6 - Creating a Learning Environment for Equitable Outcomes 

 This course is designed to help participants learn strategies to intentionally create a 

culturally responsive learning environment so that underserved student populations 

benefit from equitable experiences and outcomes. 

 

Real Talk Sessions - Protocol for Engaging in Courageous Conversations About Race 

 Members of the Executive Cabinet and many employees across our school district are 

engaging in sessions that allow them to learn a protocol and strategies to facilitate 

courageous conversations about race.   
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High Performance Culture 
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High Performance Culture 
Finance and Information Technology 
 
Budget 

FY20 Goals include: 

● Develop a balanced FY20 budget recommendation that will be unanimously adopted by 

School Board on September 11, 2019.    

● Receive the Association for School Business Officials (ASBO) for excellence in the 

preparation and issuance of the budget for the third year.   

● Receive the Government Finance Officers Association (GFOA) Best Practices in School 

Budgeting Program for the second year.      

● Bring forward a balanced FY21 budget to the Board for tentative adoption on July 29 and 

final adoption on September 9, 2020. 

● Receive unanimous support from the Budget Advisory Committee to bring the budget 

forward to the Board for approval.     

● Select and begin implementation of a new Budget Planning System for FY22 Budget 

Development 

● Improve Department Quality Survey Rating  

● Developed a balanced FY20 budget recommendation that was unanimously adopted by 

School Board on September 11, 2019.    

● Received the Association for School Business Officials (ASBO) for excellence in the 

preparation and issuance of the budget for the third year.   

● Received the Government Finance Officers Association (GFOA) Best Practices in School 

Budgeting Program for the second year.      

● Selected a new Budget Planning System for FY22 Budget Development 

● Improved Department Quality Survey Rating from a grade of B to A.  

 

ERP 

The ERP department’s FY20 goals included “Value Add / Process Improvement” related 

projects as well as Operational KPIs. 

 

Process Improvement Projects 

Online Absence Management - Integrate leave request forms directly with payroll system to 

reduce/eliminate fiscal loss related to transactions not making it to payroll. 

 

Online Performance Management - Move paper process to online system, eliminating paper and 

tracking performance data in a permanent and easily accessible format.  
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Online Applicant Security Check Form - Move paper process requiring applicant travel to central 

office to an online form, reducing hire time and providing Employee Labor Relations visibility to 

background issues earlier in the onboarding process.  

 

Online Drills Reporting and Workcenters - Improve the data collection process for tracking school 

drills as well as provide better visibility and reporting on drill activity in the schools. 

 

Automate Bank Reconciliation - Automate AP and Payroll Bank reconciliation processes with 

Wells Fargo, saving staff time and improving data integrity. 

 

Operational Targets 

- 20% of closed tickets should be focused on “Value Add” 

- > 90% of opened tickets are closed 

- High System Availability w/ no unplanned outages 

All but one of the above targeted projects were achieved and ALL operational goals were 

achieved in spite of resources being diverted to support Covid-19 initiatives. 

 

Process Improvement Project Metrics 

Online Absence Management - 1 pilot department currently live 

Online Performance Management - 853 Reviews Created online in FY20 

Online Applicant Security Check Form - 207 Applicant Forms processed online since launch 

Drills & Alarms - > 8000 Drills/Alarms entered via new process 

Automated Bank Reconciliation - Automated process in use without issues 

 

Operational Targets 

- 21.5% of closed tickets focused on “Value Add” (102 value add changes) 

- 90.6% of opened tickets were closed (474 tickets closed) 

- No major unplanned outages 

 

Federal and State Programs 

During the FY20 school year, the Department of Federal and State Programs set bold objectives 

that involved elements of process improvement, strategic planning, program evaluation, and 

resource development. 

 

The Department of Federal and State Programs has slowly shrunk from 25 employees in FY16 

to 18 in FY20. The reduction in human capital forced the need for department-wide 

improvements in the way of work to eliminate redundancies and streamline processes to 

ensure efficient and manageable workloads yielding effective results for the 158 traditional, 

charter, and nonpublic schools and 25 departments served by the over $58 Million in federal and 

state grants administered by the Department of Federal and State Programs.  To assist in the 

work, the Department aspired to have 25% of the staff earn Six Sigma Yellow Belt designation 

with the hope of growing the number of Yellow Belts in the coming years.   
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The activities proposed in the District's Federal grant applications are required to be based on a 

needs assessment.  For the Title I, Part A application, the Comprehensive Needs Assessment 

for each Title I school serves as the justification for the school’s Title I Schoolwide Plan.  Each 

Schoolwide Plan is reviewed by the Florida Department of Education.  In order to ensure schools 

direct Title I funds to activities that are strategically aligned with the schools’ identified needs 

and have maximum impact for the more than 70,000 students served in Title I schools, the 

Department set out to further research needs assessment protocols and apply that research to 

improve the Comprehensive Needs Assessment process for schools to ensure an 

intentional, well-aligned Schoolwide Plan. 

 

The Resource Development Coordinators are integral in securing funds for supplemental 

projects to support standards based teaching and learning; positive and supportive school 

climate; talent development; and/or high performance culture (Strategic Themes #1-4).  Due to 

fluctuations in funding availability from the federal government and philanthropic organizations, 

the team does not set goals based on dollars awarded or number of applications 

submitted.  Goals are tied to functions essential to grant writing that lead to maximizing the 

identification and pursuit of opportunities that are an appropriate fit for the District based 

on District goals, current department initiatives, and long term benefits. 

 

Prior to COVID, four of the 18 members of the department earned Six Sigma Yellow Belt 

designation and one earned her Green Belt.  Applying concepts learned, the Department was 

able to Improving processes leading to greater efficiency and a more equitable distribution of 

work capitalizing on employees’ strengths.  Eliminating redundancies in tasks and shifting 

responsibilities enabled the Department to dedicate one specialist to the support of family 

engagement in Title I schools.  The specialist recognized the need to work collaboratively with 

departments across the District with similar family engagement compliance requirements and 

goals to develop a clear vision for family engagement and consolidate any activities that may 

satisfy multiple compliances, thus reducing the compliance burden on schools as well as 

improving the impact of those activities.   

 

Studying deficiencies in prior years’ needs assessments, the team identified areas where there 

were patterns of breakdowns in the Department’s support or the schools’ understanding.  To 

improve the Comprehensive Needs Assessment process, the Department partnered with 

Research/Evaluation to identify best practices in educational needs assessments.  Using that 

research, the Department revised the Comprehensive Needs Assessment (CNA) to focus on 

digging into root causes to ensure the Title I funds would be directed to actual needs versus 

perceived needs (we need more tutoring vs. we need PD for teachers in using WIDA strategies). 

The Department created tools and rubrics, delivered a series of technical assistance webinars, 

and piloted side-by-side CNA support in which specialists worked through all steps of the 

process with the schools to determine if on-site support improved the process. As a result of the 

redesign of tools and supports, schools developed more intentional plans that were thoughtful 

and detailed enough to receive FDOE commendation and approval in a shorter time than in prior 
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years.  Expedient approval ensured schools were ready to begin implementation of the plan on 

the first day of the FY21 grant year. 

 

The Resource Development Coordinators successfully researched dozens of grant prospects 

through data mining and analysis.  Promising prospects were shared with leadership through 

the development and distribution of grant summaries and decision tools.  Grants proving to be 

a fit for the District were pursued following each grant’s unique application process.  As projects 

were awarded, the team provided post-award technical assistance to the departments that would 

implement the awarded projects.  Notable awards included continuation of 21st Century 

Community Learning Center grants and Stop School Violence grant. 

 

To protect District interests and ensure proper vetting of grant opportunities filtering through 

other departments, the Coordinators facilitated the Grant Clearinghouse Committee (GCC) 

process. Finally, to widely distribute the opportunities available to school centers, the 

Coordinators maintained the school grant resource website. 

 

Responding to COVID-19 

 

As schools closed, the Department was in the midst of supporting Title I schools through the 

development of their FY21 Title I Schoolwide Plans and budgets.  Traditionally, principals would 

meet with their specialist, budget analyst, and Title I manager to work side-by-side to formulate 

the action steps intended to address school needs and the budget items to support those action 

steps. The Title I team quickly put into motion a plan to conduct the process virtually.  The 

manager assisted each specialist in creating an Adobe Connect meeting room and provided 

training to staff to ensure each specialist and budget analyst was comfortable using the 

platform.  Practice sessions were held to test technology in advance of principal meetings.  To 

prepare principals for the meeting, an online planning tool was shared that allowed principals to 

organize activities in thematic buckets (improved instruction, family engagement, and student 

supports).  The online planning tool was reviewed by specialists in advance of the Adobe 

connect meeting to prepare any clarifying questions and feedback on alignment with the 

completed needs assessment.  This pre-work using the shared online planning tool ensured 

meetings were focused and succinct to allow building leaders to quickly return to supporting 

distance learning.   

 

In addition to the process of plan development, each and every function of the Department was 

transitioned to a remote way of work.  The director and managers built the team’s capacity to 

use Google Meet, Google Hangouts, Google Docs, and Adobe’s electronic signature 

functionality.  This new knowledge allowed the Department to onboard a new employee virtually, 

support school needs, collaborate with departments, apply for grants, deliver and attend 

departmental trainings, transition to a new division, monitor compliances, and build a positive 

online department culture. 
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With the closure of school buildings and hold on many activities, the Department recognized that 

many of the state and federal grants/allocation would not be fully spent.  In the spring and 

continuing through the early summer, the Departments of Federal and State Programs, 

Research and Evaluation, Teaching and Learning, and Budget consulted with the five FY20 

TSSSA and Schools of Hope schools, to carefully and intentionally develop a comprehensive 

improvement plan that made appropriate use of any Schools of Hope roll forward dollars, Title I 

funds, and the new FY21 TSSSA allocation, when applicable.  Each of these plans was crafted 

so they did not overlap, rather they perfectly complemented each other.  Requests to extend 

Schools of Hope funds and TSSSA funds were granted to allow initiatives to resume in the fall, 

impacting 5,059 students. 

 

The team supporting equitable services to nonpublic schools mastered WebEx and Zoom 

applications in order to conduct the District’s first-ever Private School Advisory Council 

Consultation meeting for nearly 40 nonpublic schools serving over 3,000 Title I eligible students.  

 

That same team was able to work with third party instructional service providers to amend their 

consultant agreements to include the provision of virtual tutoring services for Title I eligible 

students in nonpublic schools.  The team established strict expectations for the conduct of the 

tutoring services and monitored the effectiveness of the sessions delivered in Google 

Classrooms, Zoom, or Canvas.  The team provided feedback to the vendors regarding 

technology use and engagement strategies to improve the delivery of instruction. 

 

The Department worked with co-located mental health service providers, professional 

developers and District departments to shift contracted services to a virtual format in order to 

maintain continuity of services.   

 

The Department partnered with Performance Accountability to support schools through the 

District’s waiver and State’s amendments process to ensure the District’s UniSIG schools (D 

schools) were able to plan and conduct an online summer tutorial program supplementary to the 

District-funded programs.  Combined, the three programs were able to provide academic 

intervention to 285 students who would have otherwise not received that support.  

 

Prior to COVID, all charter school reimbursement for Title I and Title II activities were strictly 

paper based.  During the late spring and summer, the Department revamped the charter school 

reimbursement to facilitate a 100% electronic process, resulting in a more seamless process 

that decreased the time it took to reimburse schools as PONY/mailing and other physical 

transfers were eliminated. 

The Department collaborated with FDOE and the District’s Budget Department to learn about 

and maximize any funding provided through the CARES Act and/or GEER.  In partnership, the 

two departments presented completed, comprehensive, compelling applications in late June.   
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The Department competitive grant writing team lent their expertise to several current grant 

programs that required additional assistance as a result of COVID. FDOE required 21st Century 

Community Learning Centers grantees to complete virtual plans in the spring and then complete 

restart plans for the fall. The District currently has 11 of these grant projects.  

 

In addition, amendments were required for the Instructional Leadership and Faculty 

Development grant as face-to-face trainings, professional development and technical assistance 

were no longer possible. The Building K-12 CTE Infrastructure application (CARES Act) was 

also completed in support of District CTE programs. 

 

Finally, several competitive grant opportunities that were not part of the original 19-20 funding 

forecast were released and researched to determine if they were a fit for the District.   

  

Resource development was done almost entirely electronically, prior to COVID; however, with 

the introduction of FDOE’s ShareFile system and new policy allowing electronic signatures, there 

was almost nothing the Coordinators could not do online. Planning, stakeholder, and grant kick-

off meetings that were traditionally held in a face-to-face setting were conducted, just as 

efficiently and effectively, using Google Meet technology from March until June. COVID has no 

negative impact on the Team’s ability to perform duties, to include collaboration with internal 

departments as well as external partners.  In fact, the shift to a remote way of work led to an 

increase in efficiency and reduction in use of resources like paper and ink. 

 

As the year drew to a close, the Title I, Part A team anticipated the need to change their FY20 

face-to-face school support model to a fully virtual FY21 support model in order to reduce the 

number of visitors on a school campus and limit exposure for the benefit of the most important 

members of the district - school based personnel and students. Proactively, the team revamped 

the Title I SharePoint site with useful resources for schools, including a new video library 

containing short technical assistance videos.   

  

Information Technology 

The goals developed within the Information Technology Division included several initiatives to 

support schools and administration.  This includes assistance of the District’s Personalized 

Learning Initiatives, which includes the deployment of school and admin devices.  Another goal 

is to provide classroom technology by providing school staff with peripherals tools needed for 

classroom instruction.  The planning of the implementation of servers and back-end 

infrastructure, the foundation for all school online learning, was set as a priority. Other important 

goals set were to meet the District’s internet and network connectivity growing needs. 

 

The Division of Information Technology completed many goals during the FY20 school year.  To 

ensure that District computers at schools are secure and up-to-date, over 60,000 computers 

were upgraded to address the Microsoft Windows 7 End of Life in January 2020.  In addition, as 

part of the expansion of the Google certified educator ‘Trailblazers' program, over 17,000 
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Chromebooks were distributed.  These devices help to support to the District Digital classroom 

initiatives. 

  

The IT Service Desk whose primary role is to provide phone technical assistance to schools and 

staff handled over 38,000 calls.  In addition, the IT Field Technicians, remained busy by handling 

over 4,700 onsite school visits initiated by schools’ staff. Also, the Records Management 

department processed 33,000 student records and transcript requests. 

  

Several new applications were released, including the implementation of the SIS Adult Ed and 

School Based Teams modules which allowed for the expanded use of features in the SIS 

increasing efficiencies and consolidating information into the District’s primary source of record.   

 

To support the District’s Safe Schools initiatives, the Caring First public website was design and 

released to provide students, parents & counselors with mental & behavioral health service 

provider options.   

 

IT implemented the new Performance Evaluations On-line process in PeopleSoft to assist 

Human Resources evaluations enhancements.  Other changes to PeopleSoft included the 

PeopleSoft Fluid/Mobile eBenefits allowing employees a more user-friendly view of their 

PeopleSoft benefits.  

 

As the overall District need for increased bandwidth continues to grow and in order to better 

serve our students and schools, IT upgraded the internet from 24GB to 40GB to support 

increasing bandwidth needs for instruction and distance learning.  Other school enhancements 

include Wireless Access Points, network switches and routers.  IT upgraded District schools 

fiber network from 10GB to 100GB data transfer for Next Generation learning.  IT is also working 

in a phased approach to upgrade the District school phone system which will be completed by 

FY22. 

 

In an effort to increase student Internet safety and ensure a safe online learning environment, a 

new NextGen Web Content Filter System was released for safety of employee and student 

district devices. To provide an extra layer of security to District staff, multi-factor remote access 

(VPN - Virtual Private Network) was implemented, allowing staff to safely work remotely while 

protecting the District resources. 

 

Finally, in support of the District’s Strategic Plan, a Project Management ‘Center of Excellence’ 

online resource site, for all District staff, was released in the District portal.  The site provides 

project guidance for managing District projects outlined in Strategic Initiative 15.  Additionally, 

the new District Project Management Guidebook with project management structure, guidelines, 

processes and methodology, for all District staff was published.  The goal of the guide is to 

contribute to the District continuous improvement of project management practices. 
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Responding to COVID-19 

Due to COVID related closures, a shift was made to support Distance Learning.   As a result in 

FY21 the District will be spending $25,000,000 for 82,000 devices for 1:1 student devices for 

classroom and distance learning.  So far, IT has deployed over 66,000 Chromebooks for 

students in March, 2020 for distance learning.   In addition, IT Service Desk expanded its 

technical phone assistance of school and staff to include calls by parents.    

 

Pivotal accomplishments that supported the remote work environment included the Virtual 

Private Network (VPN) expansion, which allowed remote connections to over 1000 users.   IT 

also administered all Google products as the District went to 100% distance learning using 

Google Classroom and Google Meet for almost 200,000 students.  Also due to COVID-related 

priority shifts, the implementation of the Google Classroom integration with SIS was important 

to provide a seamless virtual teaching environment. 

 

Purchasing 

The Purchasing Department continued the development of a Supplier Portal in PeopleSoft, 

working with the ERP and Accounting Services Departments. This portal will better serve current 

suppliers with purchase order and payment history. In addition, this portal will serve as a means 

for data collection of diverse awarded suppliers for reporting purposes.  

 

Purchasing also continues to work with School Police as they work through the development of 

an integrated security system with the hopes of procuring a solution in FY21. 

 

The Office of Diversity and Business Practices and Purchasing worked collaboratively on 

Outreach events with prospective suppliers, sharing information on “How to Do Business with 

the School District”. These events provided opportunities for prospective suppliers to learn how 

to successfully submit bids, provide commodity information, and speak to the respective 

Purchasing Agent about their commodity area to promote more SBE and M/WBE participation.  

 

In addition, Virtual Training for Requisition/PO/Marketplace training was developed in order to 

better serve school Bookkeepers and Departments. 

 

Efforts to support the ongoing Facilities Condition Assessments (FCA) projects and new 

construction projects resulted in contract awards totaling $11,598,000 for Design and 

Construction contract awards of $329,877,000. Shifts were made to virtual meetings utilizing 

technology and assistance from the Information Technology and Communications Department 

in accordance with the Governor's Executive Order to cease in-person public meetings due to 

COVID. Additionally, Purchasing moved all routing of contracts, award/renewal tabulations, legal 

documents electronically using Adobe sign for electronic signatures and date stamps for 

approvals and compliance. 
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Responding to COVID-19 

It became apparent with the onset of COVID that sourcing for PPE effectively dealt with shifts in 

the supply chain and shortages in the overall market. The District moved from the requisitioning 

of consumable janitorial supplies to providing allocations of toilet tissue, hand soap and roll 

towels to schools prior to school closure and continued to order back stock in preparation for the 

return to school in order to ensure that all schools had supplies. 

 

When schools officially closed, efforts were focused on procuring face coverings, face shields, 

hand sanitizer, disinfectants, wipes, gloves, thermometers, signage, and plexiglass barriers for 

teachers and public facing areas for schools and departments. Several staff members have had 

their work assignments shifted to support the ongoing sourcing, purchase, distribution and 

tracking of purchases for COVID related PPE.  

 

Additionally, the move to support Distance Learning focused on the purchase of over 66,000 

Chromebooks for students, 5,000 T-Mobile hotspots and 15,000 Comcast Internet Sponsorship 

subscriptions for District families without internet access. 

 

Warehouse Staff continued to distribute COVID related supplies to schools and staff, much of 

that distribution continues to be based on allocation. The Purchasing, Supply Warehouse and 

Pony staff were all instrumental in providing the purchase and distribution of supplies to support 

FY20 virtual graduation ceremonies and the Pony staff continued throughout the District closure 

to pick up payroll for mailing of employee paychecks and continued to support the USPS mail 

deliveries to FHESC throughout COVID. 

 

In closing, Purchasing, Supply Warehouse and Pony operations continue to support our District 

schools and departments with the goods and services required and will continue to source, 

procure and distribute the necessary PPE as it relates to COVID. 

 

Risk and Benefits Management 

We were able to fully transition the employee dental plan to Humana prior to COVID- related  

school closures. This was accomplished in time for employees to make their annual plan 

selections in November for a January 1, 2020 effective date. 

 

The Health fund ended the 2019 plan year with a negative 1% trend from 2018. Comparing this 

to a nation-wide trend of5.6%, cost avoidance is estimated at over $11 million, enabling the 

district to go into the 8th year of no premium increase for employees in the Low Option plan and 

7 years in the High Option HMO. 

 

The ITN for the Employee Health Clinic was out and submissions were due in mid-March, right 

about the time we transitioned to a work from home environment. We were able to successfully 

conduct the committee meetings, and vendor interviews as scheduled, but virtually. It was the 

first time many participants used the various virtual meeting programs and it seemed that every 



111 

proposer used a different software program.  It was a success and we awarded the contract and 

obtained board approval. 

RESPONSE TO COVID 

 

We were able to continue managing our complete departmental responsibilities despite the 

transition to remote work. We made sure employees had the appropriate technology at home 

and assisted those who needed help.  

 

Our department receives a large amount of checks from employees on leave who are making 

premium payments. While most retiree and COBRA participants can pay through ACH, those 

on leave pay for a short time and therefore pay by check. We arranged a schedule for one 

employee to go into the building once a week to open mail and distribute checks to the correct 

staff member to make deposits. That staff member came in the next day, so we didn’t have more 

than one employee in an area at a time. 

 

Our safety technicians continued the AED and playground inspections at our schools. They were 

able to maintain appropriate social distancing as there was no other employees at the 

playgrounds. They worked with school staff to inspect AED’s when they could without interfering 

with school based staff who needed to be on campus. 

 

Staff learned how to sign documents electronically and also how to save documents online in 

folders or other organized ways instead of printing. Those practices will continue once we return 

to brick and mortar. 

 

Risk & Benefits has been very active in many policy and procedure changes as we navigated 

the changing landscape involving new legislation for employee leaves and benefits (CARES 

Act).  

 

Treasury 

FY20 Accomplishments include: 

 Expand & improve the Capital Plan 

 Improved Reporting 

 Develop and provide training on the capital budget to be used for the Institute of Florida 

School Finance. 

 Manage the cash and investments of the District, including 179  bank accounts (District 

and School internal accounts) 

 Manage and issue debt for the District striving to achieve the lowest cost of capital 

possible. 

 Manage the capital and debt service budgets 

 Liaison for ISSOC and Finance Committees 

 Capital Plan – developed project description forms which will provide additional 

information about each of the projects included in the ten year plan.  The reports were 
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completed for FY 20.  Reports for FY 21 are under development in conjunction with the 

new budget system. 

 Reporting - Created new reports for departments with capital projects.  One such report 

significantly improved the year-end accrual of expenses and provided tracking of 

contractor and subcontractor payments.  This will be used to ensure contractors are 

submitting invoices timely so they can pay subcontractors timely. 

 Training – Materials were created and training provided in September.  Materials have 

since been used twice to provide training to district staff. 

 

Responding to COVID-19 

 School bank deposits could not be picked up via armored car.  That meant schools had 

to take deposits to a branch, which was not included in our bank contact.  At the same 

time, many bank branches were closed or had restricted hours.  Each visit to the bank 

was coordinated by Treasury to ensure the deposits were accepted without delay. 

 New contract negotiated with a new credit card processor to ensure all schools have 

access to make online payments.  This supports efforts to reduce cash, which can carry 

COVID, on our campuses. 

 The dramatic changes in the economy necessitated a significant shift in our investment 

practices.  New investment accounts were established and processes developed to 

dramatically reduce cash in the bank and avoid negative interest rates (loss of 

money).  This will be an ongoing issue as the low interest rate environment, which is 

expected to remain for several years. 

 Completed the first school district debt issue in Florida in April after the municipal markets 

basically shut down due to COVID. 

 Worked with Legal, IT and Construction to develop protocols for online committee 

meetings.  ISSOC has met twice and Finance once since March. 

 Balanced and re-balanced the capital plan, adjusting budgets to ensure funds were 

available to expedite the purchase of thousands of Chromebooks for our students. 

 

Human Resources 
 

Compensation and Employee Information Services 

This department serves as the hub of District personnel transactions for 23,000 full and part-

time employees, and former employees. Major functions include the following: 

 Compensation design, programs and policies encompassing over $1 billion in annual 

compensation for 4 bargaining units (CTA, FPSU, AESOP, PBA) and 5 non-bargaining 

employee groups (Principals, AP’s, Staff, Miscellaneous, and Confidential); policies and 

programs for retirements, leaves of absence, FMLA, and terminal leave pay; processing 

of employee transactions for 23,000 member workforce including transfers, promotions, 

terminations, supplements, and new hire compensation, district representation for 

unemployment claims etc.; coordinate annual district reappointments process; 
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 Operates the Customer Care Center which is staffed with “live” agents who serve as the 

first point of contact for all general HR inquiries, resulting in a “one-stop shopping” 

customer approach;  

 Prepares, disseminates, interprets and tracks employee contracts; 

 Serves as the records custodian for personnel files; responds to requests for employee 

information, public records and subpoenas; 

 Prepares personnel agendas and processes verifications of employment; and 

 Provides HRIS reporting, analysis, and dashboard data linking function 

FY20  Major Accomplishments 

 Achieved over 96% of Department Goals on FY20 Continuous Improvement Scorecard 

(see figure 1).  This achievement is especially notable in that this data includes the period 

of department remote work due to Covid19.  The team redesigned processes and learned 

and utilized remote work tools and regular virtual meetings and status reviews to continue 

to function as a Customer Service Hub for the Districts Human Capital transactions during 

the Pandemic 

 Maintained processing efficiency, including during Pandemic, for over 20,000 employee 

job action requests from schools within commitment timeframe, and handled over 44,000 

employee inquiries with 99% one call resolution and 95% Customer Satisfaction rating. 

 Successfully led implementation of programming, quality check, and implementation of 

mass salary increases for over 23,000 District Employees.   

 Successfully led implementation of programming, quality check, and implementation of 

Referendum Salary increases for over 13,000 District Instructional Employees.   

 Developed detailed analysis regarding potential solutions and associated cost impacts of 

furthering Districts achievement of a higher wage floor (living wage) for all employees.  

 Continuous improvement: implemented 

process improvements including: Virtual 

Retirement Celebration (COVID 

necessitated); Enhanced Dashboards and 

data links for HR Dept including CEIS (see 

figure 2), Created Virtual Work Processes and 

tools to ensure accurate processing of 

employee actions as result of budget cuts and 

reappointment actions. 

 

 

Labor Relations and Professional Standards 

 Complete bargaining on all six (6) Collective Bargaining Agreements 

 Revise the applicant security check form to an online process to decrease the time from 

offer to start date. 



114 

 Ninety percent (90%) of HR service calls will be closed within 60 days to improve 

employee engagement, retention and performance. 

 The following tables provide data on cases and service calls from July 1, 2019 to June 

30, 2020 (FY20).  

 

Employee and Labor Relations Cases 

FY19 Cases  Number of Cases Percentage 

Total ELR Cases 158 N/A 

Cases closed under 60 days 208 54% 

Cases closed over 60 days 34 9% 

Average days to close 52 N/A 

 

HR Service Calls/Inquiries 

FY19 Cases Number of Cases Percentage 

Total Calls/Inquiries 1707 N/A 

Cases closed under 60 days 1571 92% 

Cases closed over 60 days 136 8% 

Average days to close 17 N/A 

 

 We were able to meet most of our FY20 goals and metrics. 

 We were able to successfully bargain an average 2% increase for CTA, SEIU,  AESOP 

and PBA. 

 We were able to close 92% of all calls and inquiries within 60 days.  

Responding to COVID-19 

 Despite the challenges presented by COVID-19, we were able to meet most of our goals. 

 Discipline cases were delayed if the employee requested a waiver of the timelines. This 

substantially limited the ability of the department to meet the metrics related to case 

closures for disciplinary cases. 

 New Memoranda of Understanding with the Classroom Teachers Association were 

required. The first covered the full distance model and the second covered the hybrid 

model of both distance and in-person instruction. 

 Additionally, our department handled Policy 3.82 - Return to Work Protocols.  
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Operations Division 
 
Diversity in Business Practices 
FY20 Goals  
The FY20 goal for the Office of Diversity in Business Practices was to increase the $1 million 
annual cap on payments received from the School District to remain eligible as a Small Business 
Enterprise. The cap was very low compared to other local school districts, municipalities and 
counties, and quickly disqualified SBEs from the program, defeating the purpose of the program. 
Executive Cabinet approved increasing the direct payment cap for Small Business Enterprises 
to $15million. 
 
Progress Towards Completion of FY20 Goals 
During FY20, the Office of Diversity in Business Practices successfully conducted and 
completed numerous outreach, training and networking events, including lunch ‘n learn training, 
working with the District en Español, Hispanic Heritage and Black History Month Celebrations, 
and Entrepreneur Day. Additionally, vendor bid debriefs, vendor training on B2G, personalized 
assistance with certification, monthly forecasts of opportunities, quarterly newsletters and onsite 
construction compliance monitoring were conducted to support small business development. 
 
Necessary Shifts in Response to COVID 
When COVID-19 sent everyone to work from home, ODBP quickly shifted its outreach efforts 
online. The department held the following events virtually. 

● 10 MINS @ 10AM series: Providing Support & Resources for Small Businesses during 
COVID 19 Pandemic 

● Pirtle/MCO Construction Small Business Community Outreach Workshop w/PBCSD 
Certification Training  

● 3rd Annual Women’s Empowerment Summit Flourish 
● 3rd Annual Small Business University – 12 consecutive weeks, every Thursday from 

4:00pm to 6:00PM  
● Suffolk Construction Outreach Event 
● Financial planning for Business owners (presented in Spanish)  
● Learn the Benefits of being Certified with PBCSD (presented in Spanish)   
● Dicky Sykes – Guest Speaker on Coffee with Kelly Courageous Conversations – The 

ABCs of Combating Racism 

 
These initiatives, pre- and post-COVID-19, resulted in the following points of contact:  4,110 
community partners and small businesses attended District community outreach events, training 
workshops, bid debriefs and “Meet and Greets,” in-person, or through our newly created virtual 
platform.   
 
Since discontinuing the District’s certification fee in October 2017, 640 businesses have 
successfully completed the certification application.   
 
With schools closed, construction ramped up to make use of the time to complete projects at 
schools, while the buildings were unoccupied. The resulting upswing in volume of work resulted 
in increased use of SBE prime contractors, subcontractors and sub consultants.  
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During FY20, the Office of Diversity in Business Practices was nominated for many awards and 
received the following recognition. 
 

● Florida State Minority Supplier Development Council - The Office of Diversity in Business 
Practices won Local Corporation of the Year.  

● The Black Chamber of Commerce - The Office of Diversity in Business Practices won 
Nonprofit/Public Organization of the Year. 

● The Black Business Investment Corporation of Palm Beach County - Dicky Sykes won 
The Joseph Bova Award for her great efforts and dedication to the Black Business 
Community.  

 

In October 2019, the Palm Beach County Board of Commissioners issued a proclamation 
declaring October 7 – 13, 2019 as The School District of Palm Beach County, Diversity in 
Business Practices Week. 
 
Facilities 
FY20 Goals 
The Facilities Construction Department managed hundreds of projects at more than 100 different 
schools in various phases of completion, from planning through closeout, with a total expensed 
value of over $171 million during FY20.  
FY20 goals were to increase the volume of work performed and improve the vendor payment 
process. 
 
Progress Towards Completion of FY20 Goals 
Facilities Construction increased the volume of work by optimizing staff assignments to take 
advantage of nearby projects, pre-planning the installation of new furniture prior to summer work, 
improving coordination of construction during school breaks, and preparing classrooms prior to 
summer work. In addition to work performed onsite, the department increased initiation of 
planning and solicitations for future projects. 
The department implemented systematic checks to ensure rapid and timely processing of 
payment requests, leading to a 20% increase in the number of payments made and a 31% 
increase in expensed value from the previous year. 
 
Necessary Shifts in Response to COVID 
The closing of schools in March created an opportunity for contractors and vendors to complete 
considerably more work than had been planned for Spring and Summer 2020.  
The successful progress on facility renewal projects, major and minor projects, and security 
projects is documented below. 
 
Referendum Facility Renewal Projects 
Comprehensive renovation projects include, but are not limited to, bathroom renovations, interior 
ceilings, flooring, lighting, HVAC system, fire alarm and intercoms, chiller and boiler 
replacements and roofing. Status of FY20 projects:  
 

 Nine facility renewal projects (Phase-4) achieved Substantial Completion this summer.  

 Construction is ongoing at 25 facility renewal schools. Many will be completed in Fall 

2020 and all projects are scheduled to be completed prior to the end of Summer 2021. 

 Construction on four facility renewal schools begins in Fall 2020.  
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 Another 20 facility renewal schools are currently in planning and subsequent 

architect/engineering procurement.  

Minor Projects 
Several hundred minor projects are underway in design and construction and an additional 31 
projects are in the planning phase. Scope for these minor projects include, but is not limited to: 
Roof replacements/repairs/BEMP, Artificial turf installation, Drainage improvements, Office 
modifications, Stage lighting and sound, Stage curtain replacement, Gym bleachers/floor 
refurbishment, Playgrounds, CSIR/ADA work, Chiller replacements, Track resurfacing/repairs, 
Portable classroom installations, Scoreboard replacements. 
 
Furniture, Fixtures and Equipment 
New furniture was installed in various schools in FY20. 

Winter Break 2019: 

 13 Facility Renewal schools 

Spring Break 2020: 

 2 Facility Renewal schools 

Summer 2020: 

 4 Facility Renewal schools 

 Verde Elementary 

Modernization 

 Adult Education Cente
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Security Projects   
Security enhancements, including video surveillance, access card readers, video, doorbells, 
fencing, gates and other security measures are in construction or completed at over 92 school 
facilities. Single point of entry projects at 10 schools are presently in construction. Another nine 
schools are in design phase and additional 78 are in planning.  
 
Other Major Projects In-process or Completed 

 Two modernization projects, Verde Elementary school and Adult Education Center, have 

been completed and are in operation this fall. 

 Construction of two other modernizations, Addison Mizner Elementary and Washington 

Elementary, are progressing and scheduled for completion by Summer 2021.  Addison 

Mizner students now occupy the holding school previously occupied by Verde students 

last year. 

 Construction at South Tech Academy (formerly Odyssey Middle School) and Old DD 

Eisenhower Elementary were completed this summer. The new auto shop facility at South 

Tech is complete and ready for use by the school. 

 Three new schools are in the design phase. 

o Greater West Palm Beach/Lake Worth Area High School (03-000) 

o Boca Raton Area Elementary (05-C) 

o Sunset Palms Middle (17-PP) 

 26 Modular classrooms have been relocated to Jupiter High School and are being 

installed. Eleven were completed this summer and are ready to use by the school.  131 

new parking spaces were also added. 

 Design was completed and the GMP contract awarded to remodel Plumosa School of 

Arts. Construction of this project is scheduled to be completed by Summer 2021. 

 Delray Full Service Center and West Tech modification projects are in design phase. 

 Design of Citrus Cove Elementary core expansion is ongoing.  

Architect/Engineering procurement for Seminole Trails Elementary and Del Prado Elementary 
Core expansions are in progress. 
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Maintenance & Plant Operations 
Maintenance and Plant Operations’ mission is to provide an effective, efficient, respectful and 
customer-friendly workforce, promoting a student first learning environment and our goals are 
aligned to assist in that mission. Specific goals for FY20 included eliminating past due 
Comprehensive Safety Inspection Reports, improving our Department Quality Survey score, 
supporting Facility Condition Assessment  referendum work, and creating Standard Operating 
Procedures for school custodial staff. Eliminating CSIR reports fosters a safe and efficient 
environment for our students to learn in. Improving the DQS score means we are upgrading our 
customer service and achieving satisfaction from the schools we serve. By supporting the FCA 
referendum, we commit our staff and resources to assist in completion of projects in a timely 
manner. Creating Standard Operating Procedures ensures we are aligned as a team to operate 
towards a common goal. 
 
Comprehensive Safety Inspection Reports were moving along on track but interrupted in March 
by COVID. Still, our staff continued to work on CSIRs from home as well as in the field in 
accordance to CDC guidelines. DQS grades have not been put out by Performance 
Accountability due to COVID. FCA projects were also interrupted by COVID but M&PO managed 
to complete 98 projects by working at an accelerated rate. M&PO diligently worked to complete 
102 Minor Capital Projects and over 88,000 Work Orders. Also M&PO created the Standard 
Operating Procedures for custodial staff and were able to implement it during these 
unprecedented times. 
 
M&PO response to COVID has been efficient, deliberate and on mission to promote the best 
environment to students and teachers when they return to school. M&PO staff continued to work 
from March through June to maintain all school board campuses and grounds. We utilized this 
unusual situation while the campuses were vacant to complete major projects at schools such 
as flushing water lines to prevent disease, meeting compliance requirements at an accelerated 
rate and complete large work orders that otherwise would require time outside of regular hours 
to complete. We delivered Personal Protective Equipment to school custodians early on in the 
pandemic to ensure they have a safe work environment. Employees working from home utilized 
their extra time by completing numerous training courses to be well equipped to return to work. 
M&PO was strategic and forward thinking by ordering multiple Clorox® Total 360® machines 
early in the pandemic to mitigate lengthy cleaning processes. The machines were then shared 
with Environmental Conservation Services and Transportation to ensure they can clean 
efficiently and effectively for students' return. In response to COVID, our custodial department 
implemented an inventory process, increased foreperson supervision and produced custodial 
scores to have a better grip on this pandemic. Also, training videos and quizzes were created 
specific to COVID enhanced cleaning procedures that included the usage of special disinfectants 
to combat COVID. Another major endeavour we successfully completed was creating an energy 
usage rotation system to save millions of dollars on utility costs. In fact, M&PO strategy saved 
the district over 4.8 million dollars during the months of March through June. We are continually 
fostering agility and productivity to be prepared to successfully deal with any circumstances that 
come our way. 
 
Planning and Intergovernmental Relations 
 
The Planning & Intergovernmental Relations (PIR) Department’s original goals included 
facilitating the District’s 2020 Census Complete Count Committee and efforts to increase 
participation rates in PBC, with heavy reliance on Geographic Information System (GIS) analysis 
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and Intergovernmental Coordination. In addition, our goals included site acquisition for additional 
sites, intensive Address Verification efforts at two of our most overcrowded high schools, and 
upgrades to the Student Enrollment Projection Model. We also set out to build processes to 
streamline procedures for updates to Find my School (FMS), including the road base layer and 
the new Developments table, so that parents would have the most up-to-date, timely information 
available when using the tool to locate their student’s assigned school. 
 
PIR was able to complete all Department goals listed above, despite COVID19, using online 
resources and was additionally able to provide important support for the District’s Digital 
Inclusion Initiative, as well as the District’s 2020 Census Complete Count efforts, as outlined in 
the following section. 
 
Our Real Estate section was able to complete acquisition of a bank building to be used for a 
much needed School Police substation in Jupiter,  a school site in Westlake, and made 
substantial progress toward acquisition of a site for a new elementary school (05-C) in Boca 
Raton. 
 
Our address verification efforts yielded substantial results to reduce overcrowding in several of 
our most overtaxed schools. 
 
Responding to COVID-19 
PIR’s GIS staff provided in depth analysis in support of the District’s Digital Inclusion Initiative, 
specifically, GIS Density Mapping analysis (and reports) to identify areas of the county with the 
highest concentrations of poverty and need for quality internet service (graphic below). This 
served as the guiding analysis for identification of priority areas for internet coverage.  
    
Density Heat Map  - Digital Inclusion Initiative Priority 
Areas 
PIR’s Intergovernmental staff  made extensive use of digital 
platforms for collaboration and provided 2020 Census 
educational resources and outreach to Municipalities within 
Palm Beach County, with an emphasis on Cities that did not 
have a Census Steering Committee. 
 
In addition, we maintained continuous contact with County 
GIS staff to assure that up to date feeding site locations were 
available on their public website. 
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School Food Service 
FY20 Goals 
Every year the School Food Service Department develops departmental goals and strategies.  
The following are two of the School Food Service goals for FY20: 

1. Increase the number of meals served by 5% by June 30, 2020 to support student 

academic achievement. 

2. To promote the Whole School, Whole Community, Whole Child model for the purpose of 

impacting the wellness of students and staff. 

 
Progress Towards Completion of FY20 Goals - July 1, 2019 and March 13, 2020 
Goal #1:  Increase the number of meals served by 5% by June 30, 2020 to support student 
academic achievement. 
School Food Service implemented a variety of strategies intended to increase meals 
participation.  Between July 1, 2019 and March 13, 2020 staff served over 6.6 million breakfasts, 
13.6 million lunches, 1.5 million extended-day and after school snacks, 1 million supper 
meals, and 1.9 million a la carte equivalents.  Even though total meals were down 2.1% overall, 
due to some hurricane missed days, our average daily meals were up by .6%. 
 
Expanding the After School Meals Program (Supper) 
The Supper initiative started in Palm Beach County in 2015 and School Food 
Service has expanded the program to additional schools each year.  Prior to 
closing schools in March, an additional 30 schools were qualified.  1 million 
meals were served in these schools prior to closing in March; an increase of 
3,545 suppers per day. 
 

High School Re-Engineering Program (HSRP)  
On August 12, 2019, Seminole Ridge Community High became the seventh high school to offer 
its students a new, re-engineered cafeteria. Prior to school closure in March, an additional 387 
lunch meals were served each day, a 54% increase over the previous year. 
 
Future plans were already underway for the next two HSRP schools when COVID-19 required 
a postponement of the projects.  Wellington Community High had been designed and was in the 
final construction documents phase, and a Service Level Agreement (SLA) was signed for Palm 
Beach Gardens Community High and approved by the Board on December 11, 2019.  The 
programs will resume when the School Food Service budget allows. 
 

Creating Alternate Locations for Breakfast 
School Food Service is always looking for creative ways to reach children with meals.  In FY20, 
School Food Service partnered with nonprofit organizations to create alternate locations for 
breakfast in schools.  
 
GENYOUth and the Florida Dairy Council enabled 34 elementary schools to receive a Hot/Cold 
Breakfast Cart, a milk barrel, and a computer for our point of sale.  In addition, students from 
Gove Elementary attended a Fuel Up to Play 60 rally at the Hard Rock Stadium in Miami.  The 
students were transported on chartered buses and accompanied by several school staff 
members.  Also on hand, the Superintendent delivered a welcome message on behalf of The 
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Palm Beach County School District.  GENYOUth was founded through an unprecedented public-
private partnership with the National Dairy Council (NDC) and the National Football League 
(NFL) and is committed to child health and wellness through a powerful combination of physical 
activity and proper nutrition.   
 
To celebrate donation of the carts, School Food 
Service collaborated with GENYOUth and the 
Florida Dairy Council to host a ribbon cutting 
event at C.O. Taylor Elementary, where Miami 
Dolphins linebacker Mr. Jerome Baker met with 
District leaders for press coverage of the carts 
launch. 
 
School Food Service also received a grant from 
Share Our Strength through the No Kid Hungry 
campaign, to fund one position in FY20 for 
focused breakfast marketing and program 
expansion at 13 schools.  School Food Service hired staff and began the breakfast outreach, 
which was postponed due to COVID-19. 
 
Goal #2:  To promote the Whole School, Whole Community, Whole Child model for the 
purpose of impacting the wellness of students and staff. 
Wellness Promotion Task Force Meetings (WPTF)  
Two WPTF meetings were held in FY20 to allow for collaborative 
sharing with internal and external stakeholders for wellness topics 
and accomplishments that impact our students and staff.  Meetings 
were held on October 3, 2019 (with over 140+ attendees and 22 
Resource EXPO tables) and February 27, 2020 (with over 120+ 
attendees and 25 Resource EXPO tables).   
 
Topics presented at the meetings included:   

 Promoting Safe and Inclusive Schools in SDPBC 

 Brain Health in the Workplace 

 Colorweeks 

 Employee Wellness and School Cafeterias Partner Up 

 Bullying/RIP, District’s WSCC Updates 

 Birth to 22 

 What’s Mental Health? 

 Behavioral Health-Focused Pilot Project 

 Let’s Move Campaign 

 American Heart Association 

 District’s WSCC Updates 

 Awards and Recognitions. 
 
Wellness Promotion Collaboration Team (WPCT) 
In FY20 the WPCT collaborated, developed, and delivered through a bulletin to all school 
principals, a comprehensive ‘FY20 School Assessment’ that included 61 questions from all 10 
Whole School, Whole Community, Whole Child (WSCC) components found in the District 
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Wellness Promotion Policy 2.035.  There was a 95% participation on this assessment tool for 
FY20.  Also, the WPCT was working on the application process for the Florida Healthy School 
District GOLD Level recognition; however, due to COVID-19 our District received an extension 
for us to maintain the Silver Level achievement for one extra year (FY21). 
 
Hunger Relief Initiative 
In FY20, School Food Service organized and led a Hunger Relief 
Collaboration Team to establish guidelines for food backpack programs, 
pantries, and other food distribution in schools.  The Hunger Relief 
School Program Participation Agreement was formalized, and a total of 
53 Backpack/Family Food Bag programs and 3 Food Pantries operated 
in our schools.  
 
Healthy School Team Conference  
On October 4, 2019, the School Food Service 
Department hosted a Healthy School Team (HST) 
Conference at Mounts Botanical Garden.  The 
Conference was announced to principals by way of a 
District Bulletin and promoted through HST 
newsletters.  All schools were encouraged to have an 
administrator and the HST Leader attend.   
 
The Conference provided participants with tools and 
strategies to create a wellness culture on their school 
campuses. Four main session tracks were offered:  
Nutrition, Mindfulness, Fitness and Culture & Environment.   In addition to the session tracks, a 
District panel of eight staff members from various departments throughout the 
District participated in a one-hour panel discussion on “The Why Behind Wellness”.   
 
In total, 136 attendees attended the Healthy School Team Conference.  By registering early, 
schools could receive funding for their school wellness program. Fifty-eight schools earned the 
participation incentive totaling $3,800.   
 
Garden of Dreams 
On Friday, February 14, 2020, School Food Service held a Ribbon Cutting Ceremony at Don 
Estridge High Tech Middle, to launch the District’s third Garden of Dreams.  This multifaceted 
Student Wellness program sponsored by the School Food Service Department empowers 
middle school students by providing them with a special space to connect with nature, appreciate 
wildlife, reflect, and develop self-awareness.   
 

On this memorable day, in addition to celebrating this new space, 
participants remembered and honored the resilience of Stoneman 
Douglas High School and the event that changed the lives of so 
many people in South Florida and around the world.   
  
     

https://www2.palmbeachschools.org/formssearch/pdf/2641.pdf
https://www2.palmbeachschools.org/formssearch/pdf/2641.pdf
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Florida Department of Agriculture and Consumer Services - Hunger-Free Campuses 
New for the FY20 school year, the Florida Department of Agriculture and Consumer Services 
began recognizing schools participating in programs to combat childhood hunger.  Forty-one 
district schools were recognized for being a “Hunger-Free School Campus”. 
 
Nutrition Education and Program Promotions 
School Food Service provided nutrition-focused academic planners to 101 elementary schools 
for all grade 3-5 students and one middle school.  In addition, School Food Service organized 
two all-day Health Fairs at Howell L. Watkins Middle and Grassy Waters Elementary.  
 
To make meal time fun for the students and staff and to celebrate 
our customers, School Food Service designed and promoted 
special days on the calendar.  These days included a National 
Crunch event, where students in selected schools received nutrition 
education from a visiting local farmer and had an opportunity to 
crunch down on a healthy offering of fresh green beans.  Other 
district-wide promotions included: Oh My Squash, celebrating 
National Farm to School Month, Rolling out the Dough with a $25 
Amazon Gift Card give away for students, Johnny Appleseed Day, 
and celebrating the 100th Day of School. 
 
Expanding the After School Meals Program (Supper) 
In order to provide more meals to children during the school closure, School Food Service 
qualified and additional 30 schools, for a total of 104 supper schools.  During COVID-19, the 
supper program enabled School Food Service to serve 1.7 million additional meals to students, 
in addition to breakfast and lunch meals provided in the grab-and-go kits 
 
Hunger Relief Initiative: 
During COVID-19 closure, School Food Service collaborated with 
community partners and organizations to provide a total of 159,323 
boxes of food (non-perishable and produce) at open feeding sites to feed 
students and families in Palm Beach County.  We thank our partners for 
all they have done to support our students and families during this 
challenging time. 
 
 
Wellness Promotion 
To keep all internal and external stakeholders who attend the District’s WPTF meetings 
informed, School Food Service developed and launched the first ‘Wellness Promotion: 
District and Community Updates’ newsletter on April 7, 2020.  Due to the positive reception, 
interest, and participation from many stakeholders, 12 newsletters were published during the 
2019-2020 school year.   
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School Police 
The School Police Department is dedicated to protecting students and staff of the School District. 
The Chief of Police is the designated District School Safety Specialist, and as such, the Chief is 
responsible for ensuring compliance with SB 7026 and SB 7030.  The Police Department has 
been laser focused on implementing and enhancing staffing and critical infrastructure, while 
ensuring equity and accountability. In order to support this mission, the following include some, 
but not all, of the Department’s goals:  
 

 Implementing improvements in our Hiring Process 

 Launching of the Tactical Operations Center (TOC) to provide centralized incident 
command during a critical event 

 Continuing integration of Technology 

 Improving the Organizational Structure/Span of Control 

 Beginning national accreditation with CALEA and improving the documentation of our 
policies and procedures 

 Developing the School Police Community Engagement Team 

 Developing a Principal Advisory Group 

 Establishing Remote Dispatch capabilities 

 Enhancing training 

The Police Department made the following progress towards achieving the above listed goals: 
1) Established Training Unit Commander who has streamlined the Hiring Process 

a) For the first time in the history of the District, the School Police has been able to place a 
School Police Officer at every school site; no longer requiring the support of any 
contracted outside law enforcement agencies. 

2) The Tactical Operations Center (TOC):    
a) Coordinates with all district departments and schools for safety and security issues 
b) Serves as centralized command for major safety issues and planned/unplanned incidents 

affecting the district, i.e. Hurricanes 
c) Hosts daily security briefings with department members to include live video and 

presentations 
d) Facilitates meetings with district personnel, outside agencies, and vendors 
e) Monitors surveillance systems at school sites and ancillary facilities 
f) Disseminates critical safety information via SmartForce software program - a secure 

intranet platform 
g) Serves as a redundant secondary dispatch site 
h) Monitors both local, state and national news feeds for information that may impact district 

operations 
i) Monitors the county emergency operation center’s Web-EOC and serves as a contact 

point for emergency management 
j) Monitors significant events within the district in real time to coordinate emergency 

response 
k) Utilizes the Rhodium software program for pre-planned events and critical incidents and 

creating Incident Action Plans (IAP) designed to ensure a coordinated district wide 
response to special events, complicated issues, and emergencies.  
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3) The following technology was expanded upon or implemented:  
a) SmartForce -  a software platform that the Palm Beach County School District Police 

Department is using as an intranet 
b)  CAD – computerized automated dispatch software that records all dispatch activity 
c)  AMAG – controls badge access to District facilities  
d)  MCT – a mobile computer terminal 
e)  Freedom -  an application designed to allow for the use of mobile computer terminal 

(MCT) capabilities on a smart device  
f) Rhodium -  enables incident management 
g) ArmorerLink – inventory management tool for police gear and supplies  

4) The Department improved our organizational structure/span of control by: 
a) Filling 11 Lieutenant positions which was critical to defining zonal chain of command  
b) Placing Detectives in sector supervisory positions  

5) The Department has improved accountability through policies and procedures by: 
a) Becoming a CALEA member and beginning the 3-year national accreditation process 
b) Expanding use of PowerDMS 
c) Updating and tracking of compliance with the General Orders 

6) The Community Engagement Unit was established and is increasing the effectiveness of 
School Police in the areas of: 
a) social media presence 
b) internal communications 
c) video safety messages 
d) informing the public of community events  

i) food distribution sites and dates/times 
ii) electronic distribution sites and dates/times 
iii) distribution of cap and gowns 
iv) real time situations/events at schools 
v) using social media tools to engage in direct dialogue with the public 

7) The Chief has established a robust Principal Advisory Group, further improving 
communication and collaboration between our schools and School Police.  

8) School Police established: 
a) Remote Dispatch at South ITV with the cooperation of District Communications. 
b) Portable Dispatch kits which can be deployed as needed in an emergency.  

9) Enhanced training included, but was not limited to: 
a) Implementation of three (3) Academies 

i) School Based Policing 
ii) Advanced School Based Policing 
iii) Leadership 

b) Autism Spectrum Disorders, Stress Management and Mental Health 
c) Diabetic Response and Fentanyl Safety for LEO Response 
d) Basic Incident Command, ICS 100, 200, 700, 800 
e) LSU Covid-19 Line Up Training, Donning and Doffing PPE 
f) Threat Assessment, Baker Act, Crisis Response, CIT 
g) High Risk Traffic Stops 
h) OC Refresher, Handcuffing Maintenance and Techniques 
i) Discriminatory Profiling & Professional Traffic Stops 
j) PERF- Integrating Communications, Assessments & Tactics De-Escalation Parts 1-3 
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k) Fair and Impartial Policing 
l) FDLE Criminal Justice Officer Ethics 
m) Domestic Violence, Post Traumatic Stress Injury 
n) Safe Driver Skills 

 
Transportation 
FY20 Goals 

 Completion of Transportation Dashboards  

 Documentation of Transportation Operation Package (TransIntranet)  

 Improving Culture - Professional Development for managers and supervisors 

 Refresh Yellow Fleet and upgrade technology to include Wi-Fi, Barcodes reader and 
a Student Registration pilot 

 
Progress Towards Completion of FY20 Goals 

● This fiscal year, the Wi-Fi Project was completed for the sample of buses intended.  
● Documentation of Transintranet was also completed.  
● All planned Professional Development was completed, including Leadership 

training.  
● The student Registration Pilot had to be expedited and is now 95% complete.  
● Barcode on Buses Pilot was interrupted but we are ready to move forward this fiscal 

year. 
● The Barcode on buses project, Bus Wi-Fi, and Student Registration pilots were 

significantly moved along to meet the needs of necessary adjustments to COVID. 
 
Responding to COVID-19 

● Transportation assisted School Food Service with the distribution of food to students 
in the community during the months of March and April 

● We were able to expedite Wi-Fi on Buses, Student Registration and Barcode on 
Buses from pilots to District wide implementation 

● The department’s daily zoom meetings with leadership kept the communication lines 
open to provide guidance and support which in turn was replicated from internal 
department leadership down to every employee.  

● We were able to provide online bus driver and bus attendant mandated state in-
service training to all employees despite COVID. 
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Board and Community Relations 
 

Office of the Chief of Staff 
 
Community Partnerships 

The School District of Palm Beach County collaborated with several community organizations to 

bring meaningful programming to students and staff. Events that took place during the 2019-

2020 school year include:  

 Bus Tour of Choice Programs in partnership with the League of Women Voters (LWV) 

 Claim Your Future in partnership with the Business Development Board (BDB) 

 Girls in Aviation 

 Administrator's Industry Bus Tour in partnership once again with the BDB. 

The sampling of events shown above demonstrates the strong partnership that exist between 

the School District of Palm Beach County and local business/industry. Relationships such as 

these It is the backbone of our success and allows us to stay current with the needs of industry. 
 

Communications 

Communication’s top priority was to approach the responsibility of engaging internal and 

external communications with an equity lens and ensure that we are broadening our 

methods to amplify our reach with that mindset.  

One major aspect of that is access and representation. All external communication, in any 

modality, is completed in multiple languages, including English, Spanish and Haitian Creole. 

Additionally, all forms of communications, which encompass social media, flyers, email, call 

outs, website, and phone banks are focused on ensuring an accurate representation of our 

community that is inclusive and relatable. Internal communications focused on increased open 

rates in our weekly newsletters and accessibility to important content through newly created 

information warehouses like the HUB.   

Communications additionally sought to broaden its various platforms engagement, with our 

YouTube channel surpassing more than 10,000 subscriptions and Instagram growing more than 

150% over the course of one single year, from under 5,000 to more than 12,500 followers.  
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Initiatives and responsibilities included:  

 Superintendent Messaging This encompasses call outs, emails, social media posts, 

electronic newsletters, news conferences, facebook live opportunities, and other 

modalities to deploy the Superintendent's message.  

 Newsletters: Weekly newsletters are written to enfranchise and inform students, 

staff, parents, the community, and the media. The Link focuses on updates important 

to District employees. Other weekly publications include: The Source (English), 

Infomense (Spanish), Enfome w (Haitian Creole), Collaborate for our District 

business partners and The Friday Five, which has a broad base.  

 Social Media: Consistent posting and follower engagement through platforms 

including Twitter (35,000 followers), Facebook (55,000 followers), Instagram (12,500 

followers), and YouTube (10,700 subscribers) daily. Additionally, Spanish and Haitian-

Creole social media and webpages are managed daily. Specific campaigns focus on 

the promotion of job fairs, community town hall meetings, or events hosted by the 

District. 

 PX Operators: Daily front facing phone operators who connect callers to appropriate 

departments and help address concerns with the highest level of customer service.  

 Web Design, Maintenance and Training: A web team is dedicated to the training of 

school based ITSA’s as well as the constant attention to updates needed across both 

front facing and internal web pages. This team maintains the District’s internet, 

intranet, and all 179-school websites, ensuring that all are ADA compliant. 

 2020 Census Toolkit: The 2020 Census demanded the District construct and deploy 

effective communication to mobilize the public to participate in the 2020 Census. This 

included graphic design, texts, call outs, resources for school based sites and 

organized community engagement. All material was consolidated into a toolkit. 

 Social Media Brand Ambassador Program: Amplify the District message by 

leveraging the social media footprint of identified teachers, administrators and 

District leaders.  

 Referendum and Penny Sales Tax Newsletters : Updates on how the 2016 

Penny Sales Tax and 2018 Referendum, both approved by taxpayers, contributes 

to the improvements to school campuses, school safety, student mental health, 

teacher pay and other continual upgrades across the District. 

 Thank-a-Teacher: A weekly campaign where teachers were nominated and recognized 

for positively impacting their students and community.  

 Web Stories: Informative stories are written to inform parents, staff and community 

members about important news as it relates to the District. Stories are translated into 

Spanish and Haitian Creole. Additionally, stories are written to reflect and celebrate all 

members of our community as relatable and inclusive. 

 Emergency Scripts: Daily emergency communication is provided to school based 

administration to help communicate with parents and staff. 

 Media: Media requests for information, interviews, access, and storylines are handled. 
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 Mobile App: The mobile app provides access to District information and District 

services anytime, anywhere. 

 Principals Toolkit: A comprehensive collection of all Back to School material, Crisis 

resources, marketing materials, informational videos and other vital tools for principals 

to leverage in effectively communicating with their stakeholders. 

Progress Towards Completion of FY20 Goals  

Despite COVID-19 the Communications Department completed all of its goals and added 

additional projects to its list of responsibilities, rising to the challenges of 2020.  

The Communications Department was also able to expand the symbiotic relationship of web 

presence, social media, and internal and external communications to ensure that the School 

Board, leadership, principals, parents, students and business partners stayed informed, and 

continually had access to all of that information in multiple languages. 

 

Necessary Shifts in Response to COVID  

The Communications Department was able to quickly transition its staff to remote working 

conditions. VPN links were established to give sour PX operators and web content specialists 

and graphic designers access to District centric software to be able to complete their tasks 

remotely. Our specialists were able to effectively leverage their social media platforms 

consistently, as well as produce informative web based content to inform our community how 

the District mobilized to a distance learning environment. The rest of the team was able to use 

laptops and workstations to complete most of their work remotely.  

 Covid-19 Guiding Document A comprehensive explanation for parents and staff to have 

a complete understanding of what the return to campus will look like, driven by the 

student, staff and visitor policies adopted by the School Board. 

 Teaching Tolerance Toolkit Alongside Teaching and Learning’s Office of African, 

African American, Latino, Holocaust, and Gender Studies, Communications worked to 

cultivate a comprehensive selection of nationally recognized and celebrated content for 

parents and schools to utilize in the conversations of race, tolerance and how to counter 

racism.  

 Hurricane Isaias Updates and Toolkit As Hurricane Isaias approached the South 

Florida coast, it was vital to keep our community informed on the status of school 

openings, shelters and safety measures compounded by being in the time of Covid-19. 

 Coronavirus Messaging Tracking Sheets Daily updates regarding the Coronavirus 

emailed to all Chiefs, Regional and Instructional Superintendents and principals regarding 

messages from the governor, District leadership and departments regarding the 

constantly evolving decisions, messaging and news, with links to access the content. 

 Distance Learning Messaging Tracking Sheets Daily updates regarding the transition 

to distance learning emailed to all Chiefs, Regional and Instructional Superintendents and 
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principals regarding messages from District leadership and departments regarding the 

constantly evolving decisions, policies and news, with links to access the content. 

 Employee Report Status updates As the District began to understand the impact of the 

Coronavirus, a sequence of employee report statuses needed to be distributed to inform 

how to staff District offices and campuses. 

 Covid19 Emergency Hotline As campuses closed, and schools moved to distance 

learning, there was a pressing need to give parents and staff an outlet to answer 

questions regarding safety, device distribution, connectivity, and other raised concerns. 

Daily FAQs were created in concert with departments including Transportation, Teaching 

and Learning, Ed Tech, and Multicultural to ensure accurate information was conveyed. 

The hotline was made available in English, Spanish and Haitian Creole. 

 Campus Reopening Emergency Hotline As campuses looked to reopen, and schools 

moved to a blend of distance learning and students at brick and mortar, there was a 

pressing need to give parents and staff an outlet to answer questions regarding health 

and safety, transportation, after school and extracurricular activities, and other raised 

concerns. Daily FAQs were created in concert with departments including Transportation, 

Teaching and Learning, Ed Tech, Multicultural and additional departments to ensure 

accurate information was conveyed. The hotline was made available in English, Spanish 

and Haitian Creole. 

 Food Service Distribution Updates The District has distributed millions of free meals to 

families across the county. Information regarding times, dates and locations were 

constantly fluid, and required consistent communication through social media, web posts, 

newsletters, emails and call outs, in English, Spanish and Haitian Creole. 

 New Web Pages for Coronavirus, Distance Learning, Meal Distribution, Device 

Distribution Multiple new comprehensive web pages were built to give every possible 

resource to parents and community in multiple languages to guide through   

 Parent and Staff Surveys As schools closed and there was a transition to distance 

learning, there was a need to assess the need in our community and staff for device, WiFi 

connection and other vital needs. With the shift to an intention to reopen campuses, the 

Make Your Choice campaign encompassed the students intention to return to school, 

transportation needs and additional vital information. 

 Social Media Customer Service It is vital to remember that Communications is front 

facing, and engages our parents, staff,  and community in the representation of the 

District as a brand. Every complaint about a specific school, department, or often 

individuals will most frequently be litigated on social media. Complaints and grievances 

are identified and relayed to appropriate parties, including School Police, administrators 

and departments. 

 

The Education Network 
The Education Network (TEN) sought to increase the quality of its educational programming 
and featured events (ie. School Board meetings, graduation, and live events such as news 
conferences), while streamlining and improving the reliability of its signal.  
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One major way TEN improved the reliability of its signal was modernizing the way in which it is 

sent from the Education Network to Comcast, for broadcast on channels 234 and 235. This 

involved transitioning from a microwave system to a fiber-based method.  

An increase in social media engagement also increased the demand for high quality videos. 

TEN focused on making concise and visually appealing materials for students, parents, staff 

and the community.  

Video content topics include:  

 Parent University: Informational how-to videos showing parents how to navigate District 

resources.  

 Around the District in 180 Days: One-minute videos showcasing all of our schools. 

(**Note: this was cut short in March due to Covid-19)  

 Thank-a-Teacher: A weekly campaign where teachers were nominated and recognized for 

positively impacting their students and community.  

 Graduation: Producing thirty-two 1.5 hour virtual shows. It required graphics, video editors 

and multimedia journalists, producers and oversight of the elements schools were 

responsible for. Closed captioning was also provided and they were all programmed to air on 

TV and online.  

 Songs of Season: A musical showcase of performers across the District. The one-hour 

performance is shared during the holidays and airs numerous times a day on TEN.  

 Battle of the Books: A competition between schools in which students read several books 

and answer questions. Three shows (1 each for elementary, middle and high school). 

 The Academic Challenge: The competition features top-performing students from every high 

school across Palm Beach County in a fast-paced tournament addressing the areas of language 

arts, mathematics, science, social studies, fine arts, world languages, and more  

 Training Videos  

Progress Towards Completion of FY20 Goals  

Despite COVID-19 the Education Network completed all of its goals and added additional 

projects to its list of responsibilities.  

The Education Network was also able to identify and remove obsolete microwave dishes from 

the tops of monopoles on 108 school campuses. Removing these dishes essentially reduced 

the threat of damage or harm to people or objects below. Many of the monopoles are now being 

repurposed as Wifi hosts for the District’s collaboration with the County on the WiFi mesh 

project.  

 

Necessary Shifts in Response to COVID  

The Education Network was able to quickly transition its staff to remote working conditions. 

VPN links were established to give staff members remote access to TEN-based equipment, 

to schedule/change programmings, establish or change broadcast links, etc. Our multi- media 
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journalists set up their video editing stations at home and used it as their base of operations 

for video productions. The rest of the team was able to use laptops and workstations to 

complete most of their work remotely.  

Educational Programming Part of the District’s Educational Continuity Plan included 

broadcasting lessons on the Education Network. In collaboration with Teaching and Learning 

a schedule was developed for programming and it was aired on TEN and WPEC 12.2. Lessons 

were available by grade level Monday through Friday from 9 a.m. to 4:15 p.m.  

 

School Board meetings were held virtually. TEN worked with the Board clerk, IT and ET on 

ways to make sure the Google Meets were secure from outsiders, and included all the elements 

requested by the Board and the administration. TEN created graphics, helped to promote the 

meetings, and served as the main TV producer during the broadcasts. 

 

Training Videos were produced by TEN as COVID changed the way in which the District 

managed the virus. This included videos for Facilities which created new cleaning protocols for 

custodians, as well as informational videos geared to school administrators demonstrating how 

to set up their schools for the safe return of students and staff.  

Teacher of the Year/School-Related Employee of the Year TEN produced an on-air 

celebration to honor the recipients of this year’s awards.  

HR Retirement Show In previous years retirees were honored with a breakfast. Since such 

gatherings were banned this year, TEN produced a retirement show with the help of HR.  

Graduation TEN worked closely with Eric Stern on the production of 32 graduations airing from 

May 26-June 5. TEN’s involvement grew greatly since the District decided to abandon in-person 

ceremonies for health concerns. TEN’s multimedia journalist filmed all the speeches from each  

school, videotaped elements from the Superintendent, Board Members and generic elements 

including the national anthem. All the elements were then edited together by our team and the 

graduations were then broadcasted on the Education Network and on YouTube. Graduations 

were received well, were personalized and the ceremonies received more than 172,000 views 

on YouTube alone.  

News Conferences from the County and the Governor With information changing rapidly, 

TEN carried, recorded and distributed news conferences from the School Board, County 

Commission and the Governor regarding health alerts and issues pertaining to education. 
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Superintendent Engagement 
 
Between July 1, 2019 and June 30, 2020, Superintendent Fennoy participated in the following 

events in service of the School District of Palm Beach County and the School Board: 

 

 Individual Board Member meetings: 250 

 School Board Meetings: 44 

 Meetings with Elected Officials: 40 

 Meetings with Staff: 514 

 Meetings with Outside organizations: 256 

 Speeches: 172 

 School Visits: 122  
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