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c CYANETDENTIAL - FOR DISCESSION PLRMOSES ONLY
PROFESSIONAL
PICKLEBALL SERVICES
INDEPENDENT CONTRACTOR AGREEMENT

THIS PROFESSIONAL FICKLEBALL SERVICES INDEPENDENT CONTRACTOR AGREEMENT
(the “Agreement™) is made and entered into as of the 2nd day of July 2026 (the
“Effective Date™, by und between SWEDE DREAMS, LLC, a Florida Limited Liabitity Company
(“Company™), and [INSERT FULL LEGAL NAME OF PICKLEBALL PROFESSIONAL]L an
indwidual {“‘Contractor™y, Company and Professi Contractor onal ane semetimes refesred (o herein a3 8
“Party” and collectively as the “Partics."

WITNESSETH:

WHEREAS, Company has entered into that certain Professionnl Raceuet Center Services Independent
Contractor Agreernent with Loms Palm Homeowners Association, Ing., 3 Florida not-for-profif
corporation (the “Association™), dated as of June 20246 (the “Master Agreement”), pursuant o which
Company is engaged (o operate, manage, and provide professional teanfs and pickleball services,
programs, and instruction at the Recquet Centar Facilities located within the Lotus Palm resadential
community in Palm Beach County, Florida;

WHEREAS, the Master Agrecment requires and authorizes Company (o engage and provide a full-time
picklehall Contractar to perform specific services, including but not limited 1o aperating free clinics,
manging league play, providing coaching, and hindling related program sdministrason, all as more
particularly deseribed m Exhibit “B™ to the Master Asreement {the “Pickleball Professional Services™);

WHEREAS, Contractor possesses the expérience, Credentials, certifications (inchuding active
membership and certification in good standing with the Intemational Picklcball Teaching Professional
Association (“IPTPA")), and expertisenteassary (o provide high-quality professional pickleball
mstruction, program management, league-organization, coaching, and related services in o manner
congistent with the standnrds of an upscale residential community;

WHEREAS, Company desires o engape Contractor as an independent contractor to provide the
Pickletall Professional Serviges, and Contrsetor desires to accept such engagement, all upon the terms
and subject to the conditions set forth herem,

MOW, THERERORE, for and i consideration of Ten and No/ 1) Dallars ($10,00) and other pood and
valnable condideration, the recapl and sufficiency of whick are hereby acknowledged, and intending to

b legally baund the Partics agree as follows;

1. RECITALS.

The foregoing recitals are true and correct and are mcorporated herein by reference ss iF fully set forth
herein.

r 8 ENGAGEMENT AND SCOPE OF SERVICES,

Company bereby engages Contractor as an independent contractor i provide the Pickleball Professional
Services to Company {for the benefit of the Association and Lotus Palin residents) on e terms and
conditions contuined herein, Contractor accepts such engagement and agrees to perform the Pickleball
Professional Services mea professional, efficeent, safe, hygienie, and courleous munner consistent with
the standards of the Lotus Palm community and all applicable provisions of the Master A greement
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i : CONFIDENTIAL - FOR DISCUSSION PURPOSES ONLY
The specifi

¢ dutj e :
i &5 and responsibilities of Contractor ire set forth 1o detail in Exhibit “A* attached

mcorporated herein by reference. Contractar shall ] et
o o . ; . : perform such duties under the direction
and supervision of William [, Jungstrom (ar his designated representative) o

Mothing & n behalf of Company.

othin is Agree

uemm-;g :-_:: B ﬂ T ﬂ"_ﬂu be construed to create an employer-employee, partnership, joint

Cﬂnl[a.:inr ?:E;ﬁf.}' rte;fﬂti.lﬂl'ﬁhlp Thﬂrﬂm he Parties. Contractor is and shall remain an independent
A racior shall not have authority to bi i .

obligation on their behalf ty to bind Company or the Association or to incur any

3. TERM.

The initial term of this Agreement shall commence on the Effective Date and continue far o periad of
one (1) year, unless earlier terminated as provided herein (the “Initial Term”), Upon expiration of the
Initial Term, this Agreement may be renewed by mutual written agreement of the Barties for additional
ome-year periods, subject lo the term of the Masier Agreement and the A ssociation's eontinucd
engagement of Company. Contractor acknowledges that this Agreement and the engagement bereunder
Are expressly contingent upon Company's continued engagement under Lhe Master Agreement,

4. COMPENSATION.

The total allocation of Association funds for the Pickleball Professional Services pursuant to the Master
Contract 1s for the sum of Fifty Thousand and No/100 Dollars ($50,000). Contractor 1 responsible for a
ten {10} percent allocation of overheard expenscs, including bui not limited 1o accounting, insurance,

pos system, and administrative staff  As such, the amount of Five Thousand and No/100 Dollars
(55,0007 will be withheld to cover thase allocated expenses.

In consideration of Contractor providing the Pickleball Professional Serwices in full compliance with
this Agreement and Exhibit A, Company shall pay Contractor a base compensation of Forty-Five
Thousand and No/l100 Dollars ($45,000.00) per annum (the “Base Compensation™), payable in equal

monthly installments of approsimately Three Thousand Seven Hundred Fifty and No/100 Dollars
(%3,750.0d)) in arrears,

The Base Compensation is expresshreonditioned upon and subject to: {a) Contractor's satisfactory,

timely, and complete performance of all duties and obligations under this Agreement and Exhibit A (as
determined in Company’s reasonable discretion); and (b) Company's actual receipt of the corresponding
funds from the Assofiation under the Master Agreement for the applicable period, [f either condition is

not satisficd for any manth, no Base Compensation (or a pro-rata portion) shall be due or payable for
that period. Contractor acknowledges that the Base Compensation is funded by the Association's
payment 1o Company under the Master Agreement,

Additional Compensation — Lessons. In addition to the Base Compensation, Contractor shall be
entitled Lo Lhe'j'nllnwing fees for privide and semi-private lessons provided (e Lotus Palm residents,
puests, and invitees {billed and collected by Company through the pro shop or designated system).

Company shall pay Contractor the applicable lesson fees on a weekly basis, subject 1o the Contractor
sending hours counting tota] compensabion by each Saturday.

« £60.00 per 60-munule lesson
» §50.00 per 45-munute lesson
o S40.00 per 30-minuie lesson
o 60,00 per 90-minule (1.5-hour) lesson

- Plus §5.00 per additional player (for ezch player beyond the first) in any group or semti=private
lesson
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COWFIBEY
additional Compensating — Even
leagues, round-robins, socials, iouy

THL - FUR DIscrissioy PLRPOSES (LY

r:s & Pr“ﬂ“:;]ming. For nny special events, ndditional {paid) clinics,
; : WMETLs, or other programming created, organized, promoted, and
f:if:;ﬁi:i ;*;f:;‘ﬁfi::d[ﬂuhml 0 Prior written approval by Company for any cvent re:r]lul:ing
net revenue actually col l::; the Master Agreement), Contractor shall receive seventy percent (T0%) of the
olt-of-pocket tos collected by Company from such acivities (after deduction of pre-appraved direct
sball e raade wile:i:; E;WTEHJE JE;I.E.L! retain thirty percent (30%4). Settlement and payment to Contractor

i . :
Pevenus statement ) duys after the end of cach calendar month, together with a detailed

Contractor shall he selely Tesponsible for all federal, state, and Jocal income taxes, self-cmployment
mﬂsf + nd any other taxes or withhioldings arising from uny compensation {Base Compefisation, lesson

L8, O cvents revenne share) received wnder this Agreement. No employee benefits oFany kind are
provided to Contractor,

X INDEPENDENT CONTRACTOR 5TATUS; NO EMPLOYEE BENEFITS.

Comtractor acknowledges and ngrees that he is not an employee of Compuny of the Association,
CIJTl_I.TE-I:iI?H shall be responsible for ohtaining and maintairing, ot his sole‘expense, all roquired licenses,
certilications, and compliance with applicable lows, Contractor shall not he entitled to any employee
benefits from Company or the Association, ]

6. CERTIFICATIONS, QUALIFICATIONS, AND COMPLIANCE.

Contractor shall &t all times during the term of this Agreement mainiain active, good-standing
membership and certification with the International Bicklehall Teaching Professional Associstion
(“IFTPA™). Contractor shafl provide Company with current proof of such certification upon request

Contractor shall comply with all USPTA/PTPA reguirements, safety standards, and rules applicable to
the provision of pickleball services.

Contracter shall comply with all reasofnble relftirements of Campany and the Association regarding

dress, personal appearance, hyaiene, and professional conduct, Contractor shall ot oll times act in a
professional and courteows munner consistent with (he sandards of the Losus Palm eommunity,

p & NON-COMPETE; RON-SOLICITATION; CONFIDENTIALITY.

Non-Compete Covenant. In'consideration of the engagement, access to confidential information, client
relatsoiiships (Lohs Talm resideniz), and goodwill of Company, and 1o protect Company's legitimaie
business inierests-under the Master Agreement (inclading s exclusivity rights), Contrctor ngrees thad
during the teom of this Agreement and for a period of twelve (123 monihs immediately fallowing the
termination orcxpirtion of this Agreement for any reason, Contractor shall not, directly or indirectly,

whcther 8% 50 tWner, partner, sharchobder, officer, director, employes, independent coniractor,
consultant, vilunteer, or in any other capacity:

{0} Provide pickleball or tennis professionid services, instraction, kessons, clinies, lengues, coaching,
or program management Lo any resident, guest, o mvitee of the Lons Palm community, or within a
pventy-fivee {25) mile rachus of the Lotuy Palm Racquet Center Facilities, in o momner tha direcaly
competes with the services Company provides under the Mustes Agreement; or

(b} Engage in any activity that would cause Company to be in breach of i3 exclusivity or other
obligations under the Master Agrecment.

Naon-Solicitation. During the tenm and for tarelve {12) months thereafter, Contracter shall not, directly
ot inddirectly, solicit, contact, or atempt lo solicht or contact any resident of Lofus Palm, or any client or
custemer of Company, for the purpese of prodding competing pickicball or tennis services, or o
encourage such person o lerminate or reduce their relationship with Comgany or the Association,
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CONFIDEY

TI4L - Foig DESCUSKICIN PURPOSES (WL
Confidentiality. Contractoy i ourss

_ . recogmzes that in th
confidential businese i b ot . i

; : performing this Agreement, he may acquire
e - of Comp abion, trade seerets, resident lists, contact infarmation, and other proprietary
st Y A ragrees to keep all such information strictly

shall e ry to perform his duties under this Agreement.
all immediate] : Pk, i

to Company o the Aeiociation: ¥ return all records, documents, and materia ls belonging
Confractor acknowledges that th

. 0 & restrictions in this Section 7 are reasonable and necessany o protect
Company's iegitimate business i Gl

_ nlerests, including its goodwill, canfidential information, and exclusive
nghts under the Master A greement. If an .

i B ¥ court of competent jurisdiction determines that any restriction
> vhentarceable bocause it s 100 broad in time, geography, or Scope, such restriction shill bo modified
to the minimim extent necessary o mak

€ it enfarceable.
8. INDEMNIFICATION,

Contractor agrees 1o mdemnify, defend, and hold harmbess Company, its members, managers, officers,

employees, agents, und the Association from and against any and all claims, demages, losses, liabilities,

costs, and expenses (including reasonable attomeys’ fees) arising out of orrelated (o Contractor’s

Eﬂfﬂmncc or failure to perform under this Aareement. or any negligent or wrongful act or omission of
ontractor.

9, TERMINATION.

This Agreement miay be terminated: (a) by
ather Party; (b) by Company ummediately,

cither Party upon thirty (20) days® prior written notice to the
Contractor of any term of this

without nofice or payment, upen material bresch by
Agreement (including butnot limited to faiture 1o perform the duties in
Exhibit “A”, violation of the non-compete af fon-solicitation provisions, loss of required certification,

or conduct that harms the reputation of Caompany.or the Association): or (¢) antomatically wpon
termination or expirution of the Master Agrecment.

Upen termination or expiration for any réasén, Contractor shall immediately return all Com pany and
Association property, keys, access devices, documents, and materials, and shall cotperate in an orderly
transition of the Pickleball Professiona] Services.

1. MISCELLANEOUS PROVISIONS.

10,1 Governing Lawand Venue, This Agreement shall be governed by and construed in aceordance
with the laws of thie Stafe of Florida, Any legal action arising out of this Agreement shall be brought

exclusively in the state or federal couns located in Palm Beach County, Florids. The prevailing Parry
shall be entitled Worrecover reasonable atlomeys” fees and eosis,

10.2 Notices. All notices under this Agreement shall be in writing and deemed given when persoually

delivered, three (3) days after mailing by electronic mul. Notices 1o Company shall be sent ta;

swpdedrenmaidis pruiilcon. Notices 1o Caniroctor shall be senl to: Lincommonegaching lE@email coim
Either Party may chonpge iis notice address by written nolice o the ather

10.3 Entire Agreement; Amendments. This Agreement, including Exhibit “A”, constitutes the entire
agrecment hetween the Parties with respect 1o the subject matter hereof and supersedes stl pertor

negotiations, representations, or agreements. 1L may not be amended except by o wntien instrument
signed by both Parties.

1.4 Severnbility. [T any provision of this Agreement is held invalid o unenforcenble, the rematning

provigions shall continue in full force and cflect. The invalid provision shall be modificd o the
minirnum extent necessary to make 1 valid and enforceable.
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CONWFITENTIAL - FOR DISCUSSION FURPOSES QALY

10.5 Assignment. Contractor may not assign this Agreement or delegate any duties without the prior
written consent of Company. Company may assign this Agreement (o any successor or affiliate,

10.6 Counterparis; Electronic Signatures. This Agrezment may be executed in counterparts, cach of
which shall be deemed an original. Electronic o PDF signatures shall be deemed ariginal signatures for
all purposes.

10.7 Headings: Construction, Headings are for convenience only and shall not affect interpretation,
The singular includes the plural and vice versa.

IN WITNESS “FHEREDF. the Parties have executed this Agreement as of the date first written
atrve.

COMPANY:

SWEDE DREAMS, LLC, a Florida Limited Liability Compaiy
[ 1

By: i "1..-£"-"'_

Wame: William Ljongstrom

Title: Principal

Date: 07/07/2026

CONTRACTOR:
NICHOLAS KEENER,

By,

Mame:  Michalas Kesnar

Title: Pickleba)l Professional (Independent Contractor)
Dhate: [IT{EEE.{%D;;;E’

Fage % af T | Swede Drmma, LLE — Mckichall Trafessioral Indepeinbend Coalinouar Agecnenl



CONFIDENTIAL - FOR DISCLSSNN PURPOSES ONLY
EXHIBIT A

PICKLEDALL FROFESSIONAL DUTIES AND RESPONSIBILITIES

Contractor shall, at his sole cost and expense (except as otherwise provided in the Master Agrecment or

this Agreement), supply all lahor, materinle, and suppliss necessary o perform the following duties in &

professional manner consisicul with Ui standards of the Lotus Palin cotmaity and the Maztar
Agreement:

L. FREE CLINICS AND PROGRAM DEVELOPMENT

C-nmrwf.u: shall Tun freg glinica segregnted by age, level, and gender. These clinics shall serve as a
mechanism for residents interested in competitive leagoes 1o participate in try-outs and for generel skill
development and COMUNUDILY cngagement.
& During the first thirty (30) days following the Effective Date of this Agreement, Contractor shall
run a minimam of ten (1) free clinics per week, each lasting one and one<half {1.5) hours, spread
ever at Jeast five (5) days per week.
b. In ¢ither September or early October 2026, Contractos shall run ten (07 days of free clinics, each
lasting one and ene-half (1.5) hours, spread over at least five {5) days per week.
e, During all other months of the term of this Agreement, Contraetor shall run a minimum of one (1]
free clinie per week. Clinies should target different age, lavel, and gender groups as appropriate.
2. LEAGUE PLAY MANAGEMENT
Contractor shall manage ali aspects of league play-for Loms Palm residents, including but net limited io:
registration and sign-ups; tsam selection and roster placement; creation of Jineups; scheduling;
comimunication with participants; and coordisgtion with Palm Beach County leagoes where applicable.

3. BACKEND SYSTEMS AND COMMUNICATIONS

Contractor shall manage all backend systems, software, scheduling platforms, amd communications
necessary to operate the overall pickleball program and league play efficiently. This includes preparing
and submitting weekly program updates to Company for community distnbation (e-blasts) and
maintaming sccurate records.of participation, attendance, and performance,

4, COACHING AND MATCH ATTENDANCE

Cantractor shall act nf'the head coach, or assign a qualified coach, to all leams participating in leagues.
Contractor (or thie 8ssignéd coach) shall stiend all league muiches, both home and away, to provide
conching, suppar, and oversight.
5. GENERAL PROFESSIONAL OBLIGATIHONS
In addition 1o the specific duties abwve, Contractor shall:
» Promote and build the Lotws Palm pickleball programs in coordination with Company and the
Association,
= Sehedule pickleball play and clinics in coordinntion with Association miles amd the Maste
Agreement;
« Monitor ¢ourt use during assigned hours to ensure compliance with Association Documents and
repor vinlations appropriaiely;

» Oain cuecuted warver and release Forms (in the format required by the Association) from all
participanis prior (o any clinic, lesson, or league sctivity;
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CONFIRENTIAL - Fe DISCLRSION PURPOSES ONLY

« Maintain a professional appearance and demeanor at all times while on-site or representing the
proErast,

» Be reasonably available on-call for after-hours cmergencies related to the picklebal] program and
Racqguet Center Facilities;

« Assist Company and the Association with storm preparation and post-storm recovery for pickleball
facilities as directed;

« Perform such other duties as are reasonably assigned by Company that are consistent with the role
of a full-time picklchall professional in 4 residentinl community sctting.

+ Enforcement of the Association's Documents as provided to Contractor by the Company on
O7/01/26 and s amended from fime to time, which are adopted herein by reference. Faifure to

reasonably and timely eaforce the Associations’ Cioverning Documents andfar Rules and
Repulations shall be & breach of (his Agreement.

: i & el consistent with
Performance Standard. Coatractor shall perform all duties at a high pmfr:ss:l:l-ﬂﬂ] leve
the upscale standards of the Lotus Palm community and in Full compliznee with the Master Agreement

Failure 1o meet thess standards or to perform the specific dulies oullined hove shall constitute a material
breach of this Agreement.

Reporting. Contractor shall provide Company with regufar {ag Jeast weekly) updates on ﬁiﬁ?
activities, participation numbers, elinic attendance, league standings, and any 1Ssies of fecommE z
T addithon, on & monihly hasis, Contractor shall subnft ta the Company 2 wrilicn report regarding ;’_"'T'

par the Association Rules previously cited o herein, Coptractor shall promptly notity Company of any

complaints, incidents, or matiers that could Affect the repetation or operations af the progmm or
Companys relationship with the Association,

Paid 1 essons and Revenue-Generathng Programming. Coniractor 1 nﬂﬁ'!ﬂ-rilzb:l and encouraged mr::hﬁf-‘l'
pitiel private and semi-private kessons 1o Lotus Palm residents, guests, and invitees at the rates set forth 10

Section 4 of this Agreement, Cgntractords also encouraged Lo creale, orgunize, and executs Eddllt]hI:lr
revenue-generating events, clinkes, leagues, and programming {subject to prior written approval by
Company for events requinog Association consent under the Master Agreement). All payments for lessons

and events shall be procgssed through Company’s pro shop or designated -system, Contractor’s
compensation for thése activities i3 set forth in Section 4

END OF EXHIBIT =4"

Page ol T | Swonde Dromny, LLE Pickkehall ifeassial indeprodost Cmsteionr Agniomei



	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



